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Scrum SSM Exam Syllabus Topics:

Topic Details

Topic 1
Agile Teams in a SAFe Enterprise
Introducing Scrum in SAFe®

Topic 2
DevOps and Release on Demand
Agile team coaching

Topic 3
Basic Scrum concepts
Supporting ART Events
Supporting Team Events

Topic 4
Scrum Master
Team Coach responsibilities
Iteration retrospective

Topic 5
High-performing team characteristics
Basic Agile development concepts

Scrum SSM (6.0) - SAFe® Scrum Master Sample Questions (Q26-Q31):
NEW QUESTION # 26 
Taking an economic view does not always require knowing dollarized value but is rather a general thinking tool.

A. True
B. False

Answer: A

NEW QUESTION # 27 
Capabilities are similar to Features and can be managed in the Program Backlog

A. False
B. True

Answer: A

NEW QUESTION # 28 
What improves collaboration between Scrum Masters and System Architects, System Teams, and Operations?

A. System Quality Measurements
B. The Program Predictability Measure
C. Key Performance Indicators
D. Program Kanban

Answer: A

Explanation:
Explanation/Reference:
https://www.scaledagileframework.com/program-and-solution-kanbans/

NEW QUESTION # 29 
What is an example of an anti-pattern a Scrum Master might face?
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A. Developers do not work collaboratively on stories
B. Teams coordinate with other teams
C. A product owner representing the 'Voice of the Customer'
D. Teams that keep stories small to support team iteration

Answer: A

NEW QUESTION # 30 
What is one organizing attribute that teams share with the other teams on their ART?

A. Prioritization across all backlogs
B. Synchronization to a common cadence
C. Simultaneous release in one pipeline
D. Facilitation techniques amongst all meetings

Answer: B

Explanation:
In the Scaled Agile Framework (SAFe), Agile Teams work together as part of an Agile Release Train (ART). One of the defining
features that unites all teams within an ART is synchronization to a common cadence. This means all teams follow the same iteration
schedule-planning, executing, reviewing, and retrospecting in harmony.
The common cadence provides a steady rhythm that simplifies coordination and dependency management across multiple teams. It
ensures alignment by creating predictable, synchronized events such as PI Planning, System Demos, and Inspect & Adapt
workshops. This synchronization allows cross-team integration and transparency, enabling teams to deliver coherent system-level
increments and support scaled agility.
From SAFe guidance:
"Teams on the Agile Release Train (ART) align to a common cadence and synchronize their iterations, which facilitates system-level
integration and provides regular opportunities for assessment and adaptation." Therefore, the correct answer is D. Synchronization to
a common cadence, as it represents the key organizing attribute shared by all teams on an ART.

NEW QUESTION # 31
......
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