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CPMAI_v7 exam smoothly, we provide actual PMI CPMAI_v7 exam dumps.

PMI CPMAI_v7 Exam Syllabus Topics:

Topic Details

Topic 1

Domain VI Trustworthy AI: This section is designed for the Project Manager and focuses on ethical,
responsible, and transparent AI development. It covers building trustworthy systems, dispelling
misconceptions, evaluating real-world ethical concerns, defining responsible frameworks, and implementing
mitigation tactics for unintended harms. It addresses data privacy, GDPR compliance, protection of PII,
anonymization techniques, security against adversarial threats, and monitoring.

Topic 2

Managing AI: This section is for the Project Manager and involves assessing model performance through
quality assurance practices, validation techniques, overfitting and underfitting strategies, alignment with
KPIs, and iterative refinements. It additionally covers the deployment of AI from training to inference,
operationalization in production environments, on-premise or cloud resource selection, data lifecycle
management, version control, and the choice of appropriate machine learning services.

Topic 3

AI Fundamentals: This section measures the abilities of a Project Manager and explores foundational AI
concepts, including its definition, links to human cognition, and differences across AGI, Strong, Weak, and
Narrow AI. It includes understanding the Turing Test and cognitive computing, dispelling myths, and
applying augmented intelligence in business contexts. The historical progression of AI, such as AI winters,
symbolic logic, expert systems, and fuzzy logic, is examined along with reasons for AI's current prominence
and its role in digital transformation. The section continues to assess the identification of suitable AI use
cases, understanding limitations, and adoption patterns like conversational AI, speech processing, anomaly
detection, RPA, goal-driven systems, and integrated AI solutions.

PMI Cognitive Project Management in AI CPMAI v7 - Training &
Certification Exam Sample Questions (Q31-Q36):
NEW QUESTION # 31 
A project manager meets with a customer for initial discussions about an upcoming project. At the end of the meeting, the customer
asks the project manager for a rough estimate of the project duration. Based on her experience with three similar projects, the
project manager provides an estimate of 8-10 months.
What's wrong with this timeframe?

A. It's not accounting for potential project delays
B. It's underestimating the project timeline by 3 months
C. It's not accounting for data preparation timelines
D. It fits into a waterfall timeframe, but not an agile project timeframe

Answer: C

Explanation:
CPMAI's Phase III: Data Preparation is a distinct phase that encompasses data cleansing, augmentation, labeling, and pipeline
construction. Because data engineering often accounts for the majority of AI project effort, omitting this phase from initial estimates
leads to significant timeline underestimation. Project timelines must explicitly include Phase III activities to be realistic .
=========

NEW QUESTION # 32 
You are working on the data engineering pipeline for the AI project and you want to make sure to address the creation of pipelines
to deal with model iteration. What part of the pipeline best deals with this step?

A. Data Acquisition / Ingest / Capture
B. ELT Pipeline
C. Feature Engineering
D. Retraining Pipelines
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Answer: D

Explanation:
Model iteration requires regularly updating a deployed model with new data and configuration. The CPMAI Workbook's Task:
Fine-Tuning / Re-training of Pre-Trained Models prescribes defining and documenting re- training pipelines as part of the model-
building lifecycle to ensure seamless iteration and ongoing performance improvements.

NEW QUESTION # 33 
You are working for a large multinational organization and have been assigned to a new project. For your new ML project you need
to make sure you're managing data privacy and security as you're working with sensitive customer data.
What critical security issues do you need to make sure you address? (Select all that apply.)

A. Securely storing all data collected for training purposes
B. Compliance with Data Privacy Laws even if they are out of your physical jurisdiction
C. Securing data at rest
D. Securing model data and metadata

Answer: A,B,C,D

Explanation:
Under Domain VI: Trustworthy AI - Task 2: Implementing AI Privacy and Security, CPMAI mandates that teams must:
Apply data privacy principles and "ensure compliance with General Data Protection Regulation (GDPR)" and other relevant laws
regardless of location .
Identify and protect Personally Identifiable Information (PII) and "develop comprehensive AI safety and security protocols," which
encompasses securing both model data and metadata and enforcing security monitoring for production systems .
Implement best practices for data anonymization, defense against adversarial attacks, and the secure handling of datasets-this
includes securing data at rest and securely storing training data in accordance with organizational and regulatory requirements .
=========

NEW QUESTION # 34 
Your team is using a neural network algorithm to generate a Machine Learning Model. What specific artifacts need to be included?
(Select all that apply.)

A. The algorithm code
B. Hyperparameter settings
C. Bias-variance tradeoff
D. Supporting training data

Answer: A,B,D

Explanation:
Algorithm selection/code must be documented under the Select Modeling Technique task, where teams
"document the actual algorithm/modeling technique to be used" .
Supporting training data pipelines are a core artifact of Phase III: Data Cleansing, which mandates "create a reusable data pipeline to
collect, ingest, and prepare data for training purposes" .
Hyperparameter settings are captured in the Hyperparameter Optimization task, where teams "list the final, optimized settings" used
for model building .
The bias-variance tradeoff is a conceptual consideration during evaluation but is not a discrete artifact to include in the project
deliverables.
=========

NEW QUESTION # 35 
Enhancing and cleaning data is an important action during which phase of CPMAI?

A. Phase III
B. Phase I
C. Phase V
D. Phase VI



E. Phase IV
F. Phase II

Answer: A

Explanation:
The CPMAI v7 methodology groups all data-centric preparation activities-including both data cleansing ("Clean data") and data
augmentation ("Enhance & Augment data")-into Phase III: Data Preparation. In this phase, teams focus squarely on constructing the
dataset to be used for modeling by performing all required cleaning, transformation, and enhancement operations.
Phase III: Data Preparation is defined in the Workbook's Table of Contents as covering Data Cleansing & Enhancement tasks
("Clean data" and "Enhance & Augment data") .
Under Phase III, the Generic Task Group: Data Cleansing & Enhancement explicitly lists "Task: Clean data" (bringing data quality to
modeling-ready levels) and "Task: Enhance & Augment data" (producing derived attributes and new records) as core activities .
=========

NEW QUESTION # 36
......

Nowadays in this information-based world the definition of the talents mean that the personnel boost both the knowledge in
CPMAI_v7 area and the practical abilities now. So if you want to be the talent the society actually needs you must apply your
knowledge into the practical working and passing the test CPMAI_v7 Certification can make you become the talent the society
needs. If you buy our CPMAI_v7 study materials you will pass the exam successfully and realize your goal to be the talent.
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