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NEW QUESTION # 72 
How does agile address the risk associated with the project not being fully understood at the beginning?

A. By avoiding too much detail at the start
B. By preventing the analysis of details at the start
C. By requiring details at the start
D. By allowing a lot of detail at the start

Answer: B

NEW QUESTION # 73 
Which statement about the 'directing a project' process is CORRECT?

A. A project board member should fulfill the product owner role within a delivery team
B. The project board should make decisions based on the Agilometer risks
C. The project board should increase the stage-level time tolerance
D. The project board should attend regular project progress meetings

Answer: A

Explanation:
Reference: https://www.prince2primer.com/directing-a-project-3/

NEW QUESTION # 74 
Which is a purpose of the quality theme?

A. To assess any potential improvements to a product
B. To determine how the means of delivering products is communicated
C. To evaluate whether the project continues to be achievable
D. To define the specific conditions that enable a product to be usable

Answer: C

Explanation:
Reference: https://publications.axelos.com/PRINCE2Agile2016/content.aspx?
page=pra_69&showNav=true&expandNav=true

NEW QUESTION # 75 
Which statement about the 'accept that the customer doesn't need everything' target is CORRECT?

A. It enables a more accurate final product to be produced
B. It is achieved by ensuring that the operational product has complete documentation
C. It is achieved by testing only a few features to deliver on time
D. It is based on the concept that people generally use a limited number of product features

Answer: D

NEW QUESTION # 76 
Which is a typical characteristic of 'business as usual' work?

A. It is delivered by a temporary team
B. It requires a specific dedicated project manager
C. It is delivered by an established team
D. It is executed by program management

Answer: C



NEW QUESTION # 77
......

Overall obtaining PRINCE2 Agile Foundation (PRINCE2-Agile-Foundation) certificate can be a valuable investment in your
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