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The Human Resource Certification Institute (HRCI) is a globally recognized organization that provides certification programs for HR
professionals. One of the most popular certifications offered by HRCI is the Associate Professional in Human Resources -
International (aPHRi) certification exam. The aPHRi Certification is designed specifically for individuals who are just starting their
career in HR or those who want to transition into the HR field.

HRCI Associate Professional in Human Resources - International Sample
Questions (Q103-Q108):
NEW QUESTION # 103 
An international corporation aims to enhance its training programs by incorporating more classroom sessions. Describe the steps an
HR manager should take to determine the feasibility and impact of this change.

A. Conduct a needs analysis and feasibility study.
B. Use feedback from past training sessions exclusively.
C. Invest in state-of-the-art training facilities.
D. Hire external trainers for specialized sessions.

Answer: A

Explanation:
Conducting a needs analysis and feasibility study helps the HR manager determine whether incorporating more classroom sessions is
practical and beneficial, considering factors such as costs, resources, and potential impact on learning outcomes.

NEW QUESTION # 104 
An international corporation has observed low participation rates in its employee fitness programs across several offices. Describe
the steps an HR manager should take to increase engagement and participation.

A. Increase communication about the benefits and success stories.
B. Offer monetary incentives for participation in programs.
C. Reduce program complexity to encourage more participation.
D. Conduct surveys to understand barriers and provide targeted solutions.

Answer: D

Explanation:
Conducting surveys to understand barriers and provide targeted solutions allows HR to address specific issues that may be hindering
participation in fitness programs, thereby improving engagement and effectiveness.

NEW QUESTION # 105 
Which technique is commonly used to monitor employee morale regularly?

A. Implementing a rewards and recognition program.
B. Holding regular one-on-one meetings with employees.
C. Conducting casual check-ins during breaks.
D. Hosting annual company retreats.

Answer: B

Explanation:
Holding regular one-on-one meetings with employees is a common technique to monitor employee morale regularly. These meetings
provide an opportunity for open dialogue, allowing managers to gauge individual employee satisfaction and address any concerns
promptly.
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NEW QUESTION # 106 
Effective communication of ethical standards within a company helps to _______.

A. Drive sales goals
B. Increase profitability
C. Promote integrity
D. Enhance teamwork

Answer: C

Explanation:
Effective communication of ethical standards within a company helps to promote integrity among employees. By clearly conveying
expectations and values, companies can foster a work environment that prioritizes ethical behavior.

NEW QUESTION # 107 
Which of the following is a common work-life balance practice that allows employees to work from a location other than the office?

A. Job sharing
B. Overtime pay
C. Telecommuting
D. Compressed workweek

Answer: C

Explanation:
Telecommuting is a common work-life balance practice that allows employees to work from a location other than the office,
providing flexibility and reducing commuting time.

NEW QUESTION # 108
......
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