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People who get PMI-ACP certification show dedication and willingness to work hard, also can get more opportunities in job
hunting. It seems that PMI-ACP certification becomes one important certification for many IT candidates. While a good study
material will do great help in PMI-ACP Exam Preparation. Exams4Collection PMI-ACP will solve your problem and bring light for
you. PMI-ACP exam questions and answers are the best valid with high hit rate, which is the best learning guide for your PMI PMI-
ACP preparation.

PMI-ACP (PMI Agile Certified Practitioner) exam is a certification provided by the Project Management Institute (PMI) for
professionals who want to demonstrate their expertise in agile project management. PMI Agile Certified Practitioner certification is
specifically designed for individuals who use agile methodologies and tools in their project management practices. The PMI-ACP
exam is an internationally recognized certification that helps project managers to demonstrate their agile knowledge and expertise to
their peers and clients.

PMI-ACP (PMI Agile Certified Practitioner) Certification Exam is a globally recognized certification for individuals who have
experience working with agile methodologies. PMI Agile Certified Practitioner certification is offered by the Project Management
Institute (PMI), a leading organization in the field of project management. The PMI-ACP Certification demonstrates an individual's
knowledge and skills in agile practices, principles, and techniques.
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PMI-ACP certification is suitable for a wide range of professionals, including project managers, product owners, developers,
testers, and executives who are involved in agile projects. PMI Agile Certified Practitioner certification exam is designed to validate
the candidate’s ability to lead and manage agile projects, and to demonstrate their understanding of agile principles, practices, and
methodologies. PMI Agile Certified Practitioner certification exam consists of multiple-choice questions and is computer-based, with
a time limit of three hours.
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PMI Agile Certified Practitioner Sample Questions (Q186-Q191):
NEW QUESTION # 186 
All of the following are true about change during a Sprint EXCEPT:

A. The development team can change tasks in the Sprint backlog.
B. The Product Owner is the only person that can add or remove a User Story in the Sprint Backlog
C. Changes can be made that impact the Sprint goal
D. Change may occur as scope is clarified between the Product Owner and the Development Team

Answer: C

NEW QUESTION # 187 
This approach includes a visual process management system and an approach to incremental, evolutionary process changes for
organizations.

A. Agile Unified Process
B. Scrum
C. Kanban
D. Extreme programming

Answer: C

Explanation:
Explanation/Reference:

NEW QUESTION # 188 
Which of the following 2 statements are TRUE about Product Refinement? (Choose two.)

A. The Product Owner is responsible for all estimates
B. The Scrum Master facilitates these sessions
C. Should take no more than 10% of the Development Team's time
D. Multiple Scrum Teams may participate in this process

Answer: C,D

NEW QUESTION # 189 
An employee just received an Agile certification and has been promoted to team leader. They are working on a project that is
experiencing issues with late deliverables. After monitoring project progress, they notice that one impediment is continuously
repeated at start of each phase, affecting team's productivity.
How should the team leader exhibit servant leadership?

A. By being a change agent
B. By removing impediments
C. By being the authority on processes
D. By being a coach

Answer: B

Explanation:
Servant leadership is about supporting the team, empowering them, and ensuring they have what they need to succeed. The team
leader should focus on removing impediments that block the team's progress. By doing so, the leader enables the team to work more
efficiently and effectively, without being obstructed by recurring issues. This aligns with the servant leadership mindset of putting the
team's needs first and helping them reach their goals.

NEW QUESTION # 190 



The amount of information captured in the project's defects is varying within the development team. Team members are becoming
frustrated with the defect quality inconsistencies and the frequent clarification required.
What should be done to address the issue?

A. Generate insights at the next retrospective and adjust processes as decided by the team.
B. Discuss and explore solutions in the next planning meeting and take corrective actions as required.
C. Stop the current iteration to discuss defect quality issues and explore solutions.
D. Assign corrective actions to the backlog for the team to identify the mandatory defect information.

Answer: C

NEW QUESTION # 191
......
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