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TestKingI T assists people in better understanding, studying, and passing more difficult certification exans. We take pride in
successfully servicing industry experts by always delivering safe and dependable ITILA-DPI exam preparation materials. For your
convenience, TestKingl T has prepared authentic ITIL 4 Strategist: Direct, Plan and Improve (DPI) (ITILA-DPI) exam study
material based on a real exam syllabus to help candidates go through their ITILA-DPI exars.

Our ITILA-DPI study materials are excellent examination review products composed by senior industry experts that focuses on
researching the mock examination products which simulate the real ITILA-DPI test environment. Experts fully considered the
differences in learning methods and examination models between different majors and eventually formed a conplete review system
It will help you to Pass ITILA-DPI Exam successfully after a series of exercises, correction of errors, and self-improvement.
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Failing to address these issues can result in wasted time and money. The ideal solution to overcome these challenges is to prepare
with the latest and authentic ITILA-DPI Exam Questions. Fortunately, there are trusted platforms like TestKingI T that provide up-
to-date and Real ITILA4-DPI Questions for your preparation. To ensure your satisfaction, you can even try a free demo of ITIL
ITILA-DPI questions before making a purchase.

ITIL 4 Strategist: Direct, Plan and Improve (DPI) Sample Questions (Q33-
Q38):

NEW QUESTION # 33

An organization is mapping a value stream for an IT service. In the current map, the same activity is repeated multiple times. When
identifying opportunities to remove waste from the value streams, it has been determined that several days could be removed from
the delivery time by elimmating repeated work.

What is this an example of?

A. Establishing clear objectives for assessments

B. Cascading goals through the organization

C. Optimizing a workflow through the organization
D. Building value chains on effective practices

Answer: C

Explanation:
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In DPL,value stream mappingidentifies bottlenecks, redundancies, and delays. Elimmating repeated activities to save time is an
example ofworkflow optimization(Option C). This reflects Lean principles embedded in DPI - improving flow, reducing waste, and
enhancing efficiency. Cascading goals (A), effective practices (B), and objectives for assessments (D) are unrelated to workflow
waste elimination.

(Reference: ITIL 4 Strategist DPI, section on "Value stream mapping - optimizing workflow and eliminating waste")

NEW QUESTION # 34
An T department is functioning as a service provider for the company it is a part of.
‘Which statement about this provider's governance is CORRECT?

¢ A. Aninternal service provider cannot govern itself unless it has specifically delegated the authority by the company's
governing body

¢ B. Aninternal service provider is not subject to governance because they are part of the same company

¢ C. Aninternal service provider's governance is limited to external factors such as regulations and legislation

¢ D. An internal service provider must use the service value system instead of governance

Answer: A

Explanation:

DPI clarifies thatgovernance always comes from the organization's governing body. Internal service providers do not operate
independently; they must follow the governance structures of the parent organization. They may only self-governif explicitly delegated
authority. Option A is incorrect (governance covers internal and external). Option B is false-governance always applies. Option D is
misleading; theSVS supports governance, not replaces it.

(Reference: ITIL 4 Strategist DPI, section on "Governance in internal and external service provider contexts')

NEW QUESTION # 35
When planning a new service, which three factors should be considered when defining the value that the service will create?

A. Cost, risks, and outcomes

B. Efficiency, effectiveness, and outcomes

C. Measures, methods, and metrics

D. Goals, success factors, and key performance indicators

Answer: A

Explanation:

The DPI guidance highlights thatvalue is defined by outcomes achieved, costs optimized, and risks reduced. When creating a new
service, organizations must assess:

* Costs(resources required to deliver the service),

* Risks(potential threats to performance and adoption),

* Outcomes(the results and benefits expected).

This reflects the ITIL service value system's definition of co-creating value between provider and consumer.

(Reference: ITIL 4 Strategist DPI, section on "Value creation and value drivers")

NEW QUESTION # 36
A manager is planning which interfaces will be needed across the value stream when a new service is created.
Which of these steps should be carried out FIRST?

A. Identify tools that will be used to develop and deploy the service

B. Identify practices that will be used to create and manage the service
C. Identify and mnvolve stakeholders in the service

D. Identify utility and warranty requirements for the service

Answer: C

Explanation:
According to DPI, thefirst step in value stream planning is to involve stakeholders. Stakeholders help identify requirements,
expectations, and dependencies, ensuring the value stream design supportsutility (fit for purpose) and warranty (fit for use). Tools



and practices (A and B) come later, once needs are clarified.
Utility and warranty requirements (C) are critical, but they must be establishedwith stakeholder input, not in isolation.
(Reference: ITIL 4 Strategist DPI, section on "Value stream mapping - stakeholder involvement in design')

NEW QUESTION # 37

An internal service provider is creating a business case to justify the purchase of a new service management toolset. The business
case includes several options from muiltiple vendors.

Which is MOST important to include in the business case?

A. A description of how the guiding principles will be used to implement the toolset
B. The risks to the toolset vendors of not selecting their product

C. An evaluation of organizational constraints on the use of the toolset

D. The techniques used to develop the service provider's strategy

Answer: C

Explanation:

DPI explains that a business case must include anevaluation of constraints(financial, technical, cultural, and organizational) that might
affect adoption of the solution. This ensures feasibility and realistic planning.

Option A (strategy techniques) is irrelevant here. Option B is vendor-focused, not organizational. Option D (guiding principles)
supports implementation but is not central to justifying the case.

(Reference: ITIL 4 Strategist DPI, section on "Business cases - evaluating options and constraints')

NEW QUESTION # 38
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three kinds of versions of our ITILA-DPI Preparation questions in this website, namely, PDF version, APP online and software
version, and you can choose any one of themas you like. You will our ITILA-DPI exam dumps are the best!
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