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BCS Practitioner Certificate in Business Analysis Practice v5.0 Sample
Questions (Q23-Q28):

NEW QUESTION # 23

Bluesky Travel is an independent travel agency specialising in luxury bespoke holidays, which is introducing a new booking process.
So far, the following key changes have been made:

1) The new Commercial Off The Shelf (COTS) software package for making bookings has been installed and is working

2) Data is being migrated from the old computer system to the COTS software package

3) The IT departiment has documented the configuration of the COTS system

4) The legal department has confirmed that the new COTS system is conpliant with company policies.

In taking a holistic approach, which of the following areas of the POPII Model have NOT yet been addressed by the changes
identified?

A. Process and people

B. People and technology

C. Organisation and process.

D. Organisation and information.

Answer: C

Explanation:
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The elements of the POPII model that have not yet been addressed by the changes identified are organisation and process. This is
because there is no mention of how the new booking process will affect the organisational structure, roles, responsibilities, and
culture of the company, or how the new COTS software package will integrate with the existing business processes and workflows.
These elements are important to consider when introducing a new system or technology, as they may require changes or adaptations
to ensure alignment and compatibility. Option A is the correct answer.

Reference:
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NEW QUESTION # 24

A division of a telecommumnication company is reviewing its current product range. It has decided to reposition itself by narrowing its
product scope to 'deliver consultancy service'. The activity is the primary doing activity doing on a business Activity Model (BAM)
defined by the Chief Executive Officer (CEO). A number of other activities have been identified, five of which are listed below:
Determine which customer to target for

a) Determine which customers to target for our focused service.

b) Track the progress of consultancy contracts placed by customers.

¢) Define the skills sets of the consultants supplying our service.

d) Agree on a marketing campaign to make people aware of our new product focus €) Run monthly open days, showcasing our
consultancy expertise.

Which of these would be categorized as planning activities on the CEO's BAM?

A.b,cande.
B.c.dande
C.a.candd
D.a,bande.

Answer: B

Explanation:

Explanation

Planning activities are those that must be considered beforehand in order to complete the doing and enabling activities. They are
usually related to defining or determining some aspects of the business. In this question, the activities ¢, d and e are planning
activities, as they involve defining the skills sets of the consultants, agreeing on a marketing campaign, and running monthly open
days. These activities are necessary to support the primary doing activity of delivering consultancy service. Option D is the correct
answer.

NEW QUESTION # 25

An airline has agreed that the following Key performance indicator (KPI) will help measure one of the airline's Critical Success
Factors (CSFs) -customer service. The KPI is the percentage of customers rating our service as excellent in an independently
administrator customer survey.

In the current year, the performance objective associated with KPI is 70%. The airline, therefore, ains for at least 70% of customers
rating its service as excellent.

Which of'the following activities in a Business Activity Model would establish whether the KPI and its associated performance
objective is being achieved?

A. Monitor customer satisfaction.
B. Define customer satisfaction.
C. Agree performance objective.
D. Deliver customer service.

Answer: A

Explanation:

Explanation

The activity "'monitor customer satisfaction' would establish whether the KPI and its associated performance objective is being
achieved, as it would involve collecting and analysing the data from the customer survey.

The other activities are related to defining, agreeing or delivering customer satisfaction, but not measuring it.

Therefore, option A is the correct answer.

References:
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NEW QUESTION # 26

The following planning activity has been identified in a consensus BAM for a company that makes clothes:
'P4 - Define marketing strategy'

Which of'the following is an enabling activity linked to this planning activity?

A. Define sales targets
B. Advertise clothes
C. Monitor sales.

D. Sell clothes

Answer: A

Explanation:

Explanation

An enabling activity is an activity that supports or facilitates another activity within a business activity model.

It helps to ensure that another activity can be performed or delivered effectively and efficiently. Therefore, option B is the correct
answer, as it is an enabling activity linked to this planning activity. Define sales targets is an enabling activity linked to this planning
activity, as it supports or facilitates defining marketing strategy.

It helps to ensure that marketing strategy can be aligned with sales objectives and outcomes. Option A is not a correct answer, as it
is not an enabling activity linked to this planning activity, but a monitoring and control activity. Monitor sales is a monitoring and
control activity that measures or evaluates another activity within a business activity model. It helps to ensure that another activity
meets quality and performance standards and criteria. Option C is not a correct answer, as it is not an enabling activity linked to this
planning activity, but a doing activity. Advertise clothes is a doing activity that produces or delivers value or satisfaction for
custormers within a business activity model. It helps to achieve customer demand and satisfaction for products or services. Option D
is not a correct answer, as it is not an enabling activity linked to this planning activity, but a doing activity. Sell clothes is a doing
activity that produces or delivers value or satisfaction for customers within a business activity model. It helps to achieve customer
demand and satisfaction for products or services.

References: BCS Practitioner Certificate in BAP Specimen, page 40.

NEW QUESTION # 27

A company produces kitchens to order. Customers specify the design of the kitchen by using a computer-aided design tool,
provided on the company's website. The tool allows customers to select products, such as cabinets and cookers, and place them
nto a floor plan of the kitchen that they have specified.

Once the customer confirms the design, an order is placed and the customer is given a planned installation date for the kitchen. The
company orders the raw materials for the kitchen and the kitchen is built by its skilled carpenters The customer can track the
progress of the build on the Internet. Ifthe kitchen Is likely to be delivered later than orignally promised, a control action is taken to
bring it back on schedule A Business Activity Model (BAM) developed for the company has 'sell bespoke kitchens' as its doing
activity.

Which of'the following activities would be directly linked by a logical dependency arrow to or from this doing activity?

A. Track build

B. Determine range of products.
C. Define carpentry skills

D. Take control action

Answer: B

Explanation:

Explanation

A logical dependency arrow on a BAM shows that one activity depends on another activity for its completion or initiation. In this
question, the doing activity of 'sell bespoke kitchens' depends on the planning activity of

'determine range of products', as the customers need to select products froma predefined range when they design their kitchens.
Therefore, option C is the correct answer.

References:
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NEW QUESTION # 28

You may be also one of them, you may still struggling to find a high quality and high pass rate BCS Practitioner Certificate in
Business Analysis Practice v5.0 study question to prepare for your exam. Your search will end here, because our study materials
must meet your requirements. The BAPVS torrent prep contains the real questions and simulation questions of various qualifying
examinations. It is very worthy of study efficiently. Time is constant development, and proposition experts will set questions of Real
BAPv5 Exam continuously according to the progress of the society change tendency of proposition, and consciously highlight the hot
issues and policy changes.
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