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Our company has done the research of the SAFe-RTE study material for several years, and the experts and professors from our
company have created the famous SAFe-RTE learning dumps for all customers. We believe our products will meet all demand of all
customers. If you long to pass the SAFe-RTE Exam and get the certification successfully, you will not find the better choice than our
SAFe-RTE preparation questions. You can have a try to check it out!

The SAFe-RTE Certification Exam is an essential tool for organizations that are implementing SAFe methodologies and looking to
identify and train qualified RTEs. By ensuring that only the most qualified candidates are certified, the exam helps organizations
improve the quality of their software products and streamline their development processes.
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SAFe-RTE Reliable Test Dumps & Reliable SAFe-RTE Braindumps Sheet
With over a decade’s endeavor, our SAFe-RTE practice materials successfully become the most reliable products in the industry.
There is a great deal of advantages of our SAFe-RTE exam questions you can spare some time to get to know. You can visit our
website, and chat with our service online or via email at any time for we are working 24/7 online. Or you can free download the
demos of our SAFe-RTE learning guide on our website, just click on the buttons, you can reach whatever you want to know.

The SAFe-RTE Certification Exam is ideal for individuals who are already familiar with the Scaled Agile Framework and want to
take their knowledge and skills to the next level. SAFe-RTE exam is intended for Release Train Engineers, Program Managers,
Agile Coaches, Scrum Masters, and other professionals who are responsible for coordinating and leading the Agile Release Train.
SAFe Release Train Engineer certification exam is designed to test the candidate's ability to apply the principles and practices of
SAFe to enhance the performance of the Agile Release Train.

Scaled Agile SAFe Release Train Engineer Sample Questions (Q175-Q180):
NEW QUESTION # 175 
What is one way Kanbans are used in SAFe?

A. To manage runway cadence
B. To manage Program Increment (Pl) Objectives
C. To manage queue length

Answer: C

Explanation:
Kanban is a visual management tool used in SAFe to help Agile teams visualize their workflow and manage the status of work items
at various stages of development. One of the primary ways Kanban is utilized within SAFe is to manage Work-In-Progress (WIP)
limits. By doing so, teams can effectively control the queue length, ensuring that work items are processed in a timely manner and
that the flow of work is optimized for efficiency2. This method aligns with the Lean-Agile principles of SAFe, which emphasize the
importance of visualizing work, limiting WIP, and achieving a sustainable pace for the team's work3.
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NEW QUESTION # 176 
Which behavior exemplifies servant leadership?

A. Ensuring appropriate justice is served if things go wrong
B. Protecting the teams and train from negative reviews
C. Creating an environment of mutual influence
D. Looking out for the interests of customers and stakeholders

Answer: C

NEW QUESTION # 177 
SAFe is based on four primary bodies of knowledge which include Agile development, systems thinking, DevOps, and what type of
product development?

A. Incremental product development
B. Lean product development
C. Adaptive product development
D. Iterative product development

Answer: B

NEW QUESTION # 178 
What is the recommended duration of an Iteration in SAFe?

A. Four weeks
B. Six weeks
C. Three weeks
D. Two weeks

Answer: D

Explanation:
The recommended duration of an Iteration in SAFe is typically two weeks. This is based on the principle that shorter iterations
enable faster feedback and learning cycles, which is a core aspect of Agile methodologies. The two-week iteration cycle is common
because it provides a balance between being short enough to keep the team focused and long enough to deliver a meaningful
increment of value1.
Here's a step-by-step explanation of the Iteration duration in SAFe:
* Standard Timebox: Each iteration is a standard, fixed-length timebox where Agile Teams deliver incremental value in the form of
working, tested software and systems1.
* Common Duration: While iterations can be one or two weeks long, two weeks is the most common duration in SAFe. This
cadence helps teams to maintain a sustainable pace and facilitates planning, execution, review, and adjustment within a reasonable
timeframe1.
* Plan-Do-Check-Adjust (PDCA): Iterations follow the PDCA cycle, which includes planning the iteration, executing the work,
reviewing the increment, and making necessary adjustments before proceeding to the next iteration1.
* Continuous Delivery: The two-week iterations are part of a larger Program Increment (PI), which includes four two-week
development iterations followed by one Innovation and Planning (IP) iteration. This structure supports continuous exploration,
integration, deployment, and release of value1.
The two-week iteration is a key element of the SAFe framework, enabling teams to align on goals, execute work, and deliver value
in a consistent and predictable manner1.

NEW QUESTION # 179 
How does SAFe handle the 'fear of conflict' team dysfunction?

A. Has teams engage in retrospectives
B. Uses scrum to create a safe environment for conflict
C. Avoids discussion of disagreements



D. Reviews results at the end of every iteration

Answer: B

NEW QUESTION # 180
......
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