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CBPA PRACTICE EXAM 2024 QUESTIONS
WITH COMPLETE SOLUTIONS.

What do business processes define?

A The company’s sirategy

B. The efficiency of process axecution

C. The end-to-and series of events for interacting with customears

D. Only the in-house senices Answer - C. The end-lo-end serles of events for
Inlgracling wilh customers

BPM (Business Prookss Managament) is...

A A stralegic technigue

B. An approach for performance mgrovement

C. A management discipling

D. A tool for aulomating business processes Answer - C. A management discipling

Omne of the mast important BPM success factors is., ..

A, Salection of the right methods and tools

B. Clear responsibility for organizationsl hand-olfs in the business processes
C. A group of extemal sponsors

D. A solid managemant organization Answer - B, Clear responsibility for
organizational hand-cifs in the business processes

In process modeling it s baneficial if work-shop panicipants.

A have comprehansive knowhow about inancing issues

B. are informed about all IT-Systems the enterpess eses

C. represent the enlire business procass as cross-funclional group

D. aiready developed a finished process madule for their sector Answer - C
represeni the entire business process as cross-functional group

What Is the job of the process owner?

A Responsitde for process design, process performance and developmant of the
solution

B. Execution of project management for re-enginesring

C. Development of the database design for tha repository

D. Sslaction and procurament of BPM-loots Answer - A. Responsible for process
design, process performance and development of the solution

When should effective Change Management sleps starf?
A, In the phase of the intreduction of the procass

B. Afler the BPM project

C. With tha BPM project initiation

than ten years. So we have advandages not only on the content but also on the displays.

ABPMP CBPA Exam Syllabus Topics:

Topic

Details

Topic 1

¢ Process Design: This section of the exam measures the skills of Business Analysts and covers the creation
of optimized process solutions. It includes designing workflows that meet business objectives, incorporating]
best practices, and ensuring alignment with organizational strategies.

Topic 2

¢ Process Modeling: This section of the exam measures the skills of Business Analysts and covers techniques
for representing business processes visually. It encompasses modeling standards, notations, and tools used
to depict current and future state processes for analysis and improvement.
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¢ Process Analysis: This section of the exam measures the skills of Process Analysts and covers methods for
examining business processes to identify inefficiencies and areas for enhancement. It involves data

Topic 3 . . o ) o
P collection, performance metrics, and root cause analysis to inform process improvement initiatives.
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The high pass rate of our CBPA exam guide is not only a reflection of the quality of our learning materials, but also shows the
professionalism and authority of our expert team on CBPA practice engine. Therefore, we have the absolute confidence to provide
you with a guarantee: as long as you use our CBPA Learning Materials to review, you can certainly pass the exam, and if you do not
pass the CBPA exam, we will provide you with a full refund.

ABPMP International Certified Business Process Associate (CBPA) Exam
Sample Questions (Q59-Q64):

NEW QUESTION # 59
What is a bottleneck?

A. This occurs when there are too many variations in processes between functional areas.

B. It is a constraint in a process that creates a backlog of work to be done.

C. It is an issue that is discussed when performance targets are not reached.

D. This occurs when ownership of an activity or information is passed from one individual to another.

Answer: B

Explanation:

Abottleneckoccurs when aprocess step limits the overall capacity or speedof the entire process. It results in abacklog, delays, and
performance drops. Identifying and elimmating bottlenecks is a core function of process analysis and performance improvement.
"Bottlenecks are process constraints that limit throughput. They can be caused by task complexity, limited resources, or inefficient
procedures and are visible through queues and wait times."

- ABPMP CBOK, Chapter 4 - Process Analysis

Common bottleneck indicators:

* Long queues

* Low throughput

* Overutilized resources

Reference: ABPMP CBOK, Chapter 4 - Process Analysis

NEW QUESTION # 60
What is the purpose of implementing Business Process Management (BPM)?

¢ A. BPM is a proven management discipline for strategically aligning processes to formally execute operational plans that
create value for customers.

¢ B. Market pressure and competition accelerate the need to reassess the organization's business model.

¢ C. BPM matters to businesses that transform themselves into a process-oriented culture to improve performance.

e D. Change is constant and business processes must change to improve customer service.

Answer: A

Explanation:

BPM is not merely a response to market pressure-it is adisciplined approachthat mtegrates strategy with operations through effective
process design, execution, and management.

"BPM is a disciplined approach to identify, design, execute, monitor, and optimize business processes. It is used to align processes
with strategic goals and ensure operational efficiency.”

- ABPMP CBOK, Chapter 1 - Introduction to BPM
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Reference: ABPMP CBOK, Chapter 1 - Introduction to BPM

NEW QUESTION # 61
A customer-centric measurement framework includes aspects that relate to

A. Any kind of customer-focused framework with execution of outputs

B. A consolidated view of the complete landscape of an organization's business processes
C. An enterprise-level process schematic and an enterprise-level process improvement
D. New product introduction, product and service delivery, and service responsiveness

Answer: D

Explanation:

Acustomer-centric measurement frameworkevaluates how well processes support customer needs. This includesdelivery
performance, responsiveness, and satisfaction, especially in areas likenew product introduction and service delivery.
"Customer-centric process metrics evaluate value delivery, such as service levels, responsiveness, and reliability, which are crucial
for improving customer satisfaction."”

- ABPMP CBOK, Chapter 6 - Process Performance Management

Reference: ABPMP CBOK, Chapter 6 - Process Performance Management

NEW QUESTION # 62
Which statement is correct about the role of IT in a process-oriented organization?

A. It has a leading role in transformation

B. It is very important for documenting managed projects
C. IT functions can be outsourced

D. It serves as a supporting function

Answer: D

Explanation:

In aprocess-oriented organization,IT acts as an enabler, not the driver. It supports process execution, automation, and performance
monitoring but follows business strategy and process design rather than leading it.

"In BPM, IT plays a critical support role by enabling automation, integration, and monitoring, but process ownership and design
remain within the business functions."

- ABPMP CBOK, Chapter 10 - BPM Technology

Reference: ABPMP CBOK, Chapter 10 - BPM Technology

NEW QUESTION # 63
‘What makes BPM a management discipline within an organization?

A. Use Lean and Six Sigma methodologies to redesign and improve processes

B. A commitment by an organization to capture its business processes in a BPM tool

C. A commitment by an organization to integrate and manage all of its business processes
D. The use of disruptive mitiatives such as singular process redesigns

Answer: C

Explanation:

BPM becomes amanagement disciplinewhen an organization commits tomanaging all its processes systematically and holistically. It is
not solely about tools (option C) or methodologies like Lean or Six Sigma (option A), but about embedding BPM principles
ntogovernance and operations.

"Business Process Management is both a management discipline and a set of technologies aimed at aligning all aspects of an
organization with the wants and needs of clients... BPM is holistic management focused on optimizing the organization's process
landscape."

- Chapter 1, ABPMP CBOK

Reference: ABPMP CBOK, Chapter 1 - Introduction to BPM
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