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NEW QUESTION # 100 
A newly established PMO has been given an opportunity to give a presentation to the executive committee of a natural flavors
company. The new PMO is striving to shape its service offerings to support the research and development (R&D) department of the
company.
What should the PMO leader do to gain executive support?

A. Present detailed reports on R&D project performance metrics and key performance indicators (KPIs) managed by the
PMO.
B. Leverage benchmarks and case studies that highlight how the PMO can improve the success rate of delivering projects on
time and within budget.
C. Showcase the ability of the PMO to standardize processes and increase efficiency across projects in the R&D portfolio.
D. Demonstrate how the PMO aligns projects with the strategic goals of the organization, using R&D as an example.

Answer: D

Explanation:
Executive support is best gained bydemonstrating how the PMO's work aligns with and supports strategic organizational goals,
especially when tailored to key departments such as R&D. PMI-PMOCP highlights strategic alignment as critical to securing
leadership buy-in.
Process standardization (B), benchmarks (A), or detailed metrics (D) may support the case but are less compelling without clear
strategic linkage.
Reference:PMI-PMOCP Study Guide, Chapter on Strategic Alignment and Stakeholder Engagement.

NEW QUESTION # 101 
A PMO professional notices that the project managers are not adhering to the established project management guidelines within the
organization. What actions should the PMO professional take to address this issue effectively?

A. Conduct a survey with project managers to understand their challenges, then create a customized action plan to address
the gaps.
B. Escalate the issue to the project sponsors to enforce the project managers' adherence to the guidelines.
C. Revise the current guidelines based on their knowledge and experience to ensure the guidelines are more practical.
D. Distribute updated manuals and provide additional project management training sessions to the project managers.

Answer: A

Explanation:
Within the PMI-PMOCPGovernance domain, the PMO professional's responsibility is to ensure compliance through understanding
and collaboration rather than unilateral enforcement. When project managers are not following guidelines, the first step is toengage
with them to understand the root causes of non-adherence. This can include process complexity, lack of awareness, or practical
challenges.
Conducting a survey or assessment (Option D) aligns with best practices for continuous improvement and stakeholder engagement.
It enables the PMO to tailor solutions-such as training, process adjustments, or communication improvements-based on actual
feedback rather than assumptions.
Options A and B, though seemingly proactive, risk missing the real issues if implemented without input.
Revising guidelines without stakeholder consultation (Option A) can lead to ineffective or resisted changes.
Distributing manuals and training (Option B) is useful only if it addresses identified gaps. Escalating directly to sponsors (Option C)
should be a last resort, as it may create resistance and harm relationships.
This approach is consistent with PMI's emphasis ongovernance through collaboration, communication, and continuous process
improvement, as outlined in the PMO governance frameworks.
References:
PMI-PMOCPExam Content Outline, Governance Domain
PMI Practice Standard for Project Management Offices (2013), Governance and Compliance Sections PMI PMO Value Ring,
Governance and Continuous Improvement

NEW QUESTION # 102 
A PMO team member who joined the PMO 5 years ago as a junior PMO analyst recently received feedback from customers
indicating a lack of initiative in handling daily tasks, leading to a low perception of the PMO's value.
What should the PMO professional leading the PMO do to resolve this issue?



A. Provide training to the PMO member through a training provider.
B. Find another role for the PMO team member outside the PMO.
C. Provide mentoring to the PMO team member to increase their performance.
D. Find another role for the PMO team member within the PMO.

Answer: C

Explanation:
PMI-PMOCP Lifecycle Management encouragesmentoring and coachingas the first approach to address performance issues,
especially for experienced team members. Mentoring helps build initiative, confidence, and capability through personalized guidance.
Reassigning roles (Options B and D) should be secondary actions after development attempts. Training (Option C) might help but
lacks the individualized support mentoring provides.
Effective mentoring fosters a culture of continuous learning and improves the PMO team's overall effectiveness and value.
References:
PMI-PMOCPExam Content Outline, Lifecycle Management Domain
PMI Practice Standard for Project Management Offices (2013), Talent Development PMI PMO Value Ring, Capability Building
and Mentoring

NEW QUESTION # 103 
Over the past 5 years, the enterprise PMO (EPMO) has grown and consistently exceeds expectations. It receives excellent
customer feedback, with customers regularly sharing their successes across the organization, increasing the PMO's influence. The
CEO has tasked the PMO professional with advancing the organization's digital transformation in project management to the next
level.
How should the PMO professional elevate the digital transformation culture in project management?

A. Prepare a roadmap of new digital initiatives to be implemented in the upcoming years.
B. Analyze the needs of different PMO customers to understand which digital solutions could be required.
C. Identify the most engaged PMO customers and invite them to experiment with new digital initiatives.
D. Conduct a benchmark analysis to identify emerging digital technologies.

Answer: C

Explanation:
Driving digital transformation effectively starts withengaging the most engaged customers to pilot and experiment with new digital
initiatives, creating early success stories and advocates. This approach helps build momentum, gathers practical feedback, and drives
adoption.
Benchmarking (Option B), needs analysis (Option C), and roadmapping (Option D) are important but typically follow the initial
experimental phase.
PMI-PMOCP Strategic Alignment emphasizescustomer engagement and incremental innovationto foster transformation culture.
References:
PMI-PMOCPExam Content Outline, Strategic Alignment Domain
PMI Practice Standard for Project Management Offices (2013), Innovation and Digital Transformation PMI PMO Value Ring,
Digital Enablement

NEW QUESTION # 104 
An organization is going through a transformation process that will impact its processes and employee job descriptions. The PMO
professional needs to ensure continuous improvement of the organization's PMO in these turbulent times.
What should the PMO professional do in this situation?

A. Regularly review the internal project management methodologies, processes, and tools.
B. Ask senior management to be involved in defining job descriptions for the project managers.
C. Continuously reassess which PMO functions are in scope according to the new organizational changes.
D. Survey senior management and other PMO stakeholders to evaluate their satisfaction with PMO.

Answer: C

Explanation:
During organizational transformations, the PMO professional mustcontinuously reassess the scope and functions of the PMOto
ensure it remains aligned with evolving organizational structures and priorities. This dynamic adjustment enables the PMO to stay



relevant and contribute effectively to change initiatives.
While reviewing methodologies and surveying stakeholders are important, focusing on the PMO's scope ensures its services and role
evolve appropriately. Engaging senior management in job descriptions (Option A) is less direct to PMO continuous improvement.
PMI-PMOCP Lifecycle Management emphasizes adaptability and ongoing alignment as core to PMO sustainability.
References:
PMI-PMOCPExam Content Outline, Lifecycle Management Domain
PMI Practice Standard for Project Management Offices (2013), Continuous Improvement PMI PMO Value Ring, Adaptability and
Change Management
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