2 =— % ZPRINCE2Foundation&# b L —=> 7 &
B5 -5 Bk D Y4 5 :-5 1| @ PRINCE2Foundation H &35
R

PDFh

esEEHTe T

PRINCE2:Found
PN L 5 [

b 7% &2« ShikenPASS PRINCE2Foundation® —#{% 72 7 7V FA b L —YHH6KX 7> —FT& &
3 : https//drive.google.com/open?id=1107g4WIPkSUHIOEPkp 1JIQb o 3eeeG9

EROY KX —tBE>TW2LHZ. RYGHEIIHMEDY) Y —RA2WWRLGRTI2LERDHY 4. RY
ShikenPASSIE B ABBEE L Y 7 h V2 7ONEF2FEHL T, 6. L -OFHL Tw 2PRINCE2D
PRINCE2Foundation; B D Y 7 b 7 = 7l . BEFI» OBV EHEMN L MEE LR T2 eENTEET. LD
PRINCE2® PRINCE2FoundationsX BR¥EH D £ DRIz H->TH . JHOY 7 7271 HE-OBEDNIL
N=7' B 7= h B ENTEET. &% I1EPRINCE20 PRINCE2FoundationfBA D 7 — X # B L 720 | 4}
WLEDT 2. BREERLY - F—ALALZNERTES®ET,

Prince2 Foundations® & Bk & « B A 23Prince2D i % L o » ) L HET 2 -0 DB HETT . COR
G, 7ovz s PEHOF Yy Y 7EBRLIZV, $LECONBTCORFLERESELOENFRICHR LR
BERHEEL £ . Prince2 Foundation Examid « Prince2 7LD EARFR], 7 —~. 8407 v xR %72 13—L C
B Y. Prince2 B EEREDRIREZMFT T

>> PRINCE2Foundation&Z #% b L —= > 7 <<

PRINCE2 PRINCE2Foundation®&# b L —= > 7 : PRINCE2 7 Foundation


https://drive.google.com/open?id=11O7g4WlPk5UHl0EPkp1JlQb_o_3eeeG9
https://www.passtest.jp/PRINCE2/PRINCE2Foundation-shiken.html
https://www.shikenpass.com/PRINCE2Foundation-shiken.html

written Exam - ShikenPASS IE# % HAGER R KLy > o—F

REORHEHZ M2 OEIC & . 244t PRINCE2Foundationff BR Bkt 1k 2 < D% EH M » 6 B> TH Y .
ERE S CEEBETE Ty 775y Pz &L, Sttt BFR. £, AL, £E. e, 77K8—9—
¥ R %4 PRINCR2Foundation F L —= Y 7 BRO+XTOY > 7 %L L BHL., +XTOY > 7 HEEICH
ET2E98BDTnwET. Bk, EROEF O HER & PRINCE2FoundationsBEH 4 N4 227547~ D
74—y ZIZHOLOEREI> T ET,

Prince? FoundationfB BBl . 7 ooz 7 VM EHOMES2 s VL {HMFAL. COPBFTOF vV 7OREL 258
WLEWEANCE > THEFOREST T, RERBIE. S F L EROMAMC & > THARCE# S 1. 31
ENTWBH, 70027 FEHOF YV 72EBRLAEVERECE > TEELBEE > TV ET,

PRINCE2 7 Foundation written Exam 52 5 PRINCE2Foundation =& 5% [&] &2
(Q99-Q104):

HM #99
Which is a purpose of a quality register?

¢ A To capture quality concerns about completed products

¢ B. To provide the status of quality activities carried out for completed products
e C. To record cross-references to issues relating to the quality of the products
¢ D. To record the date a completed work package was received

Ef#: B

fERL:

The purpose of a Quality Register in PRINCE?2 is to provide a detailed record of all quality activities that are planned and carried
out over the course of the project. It includes nformation such as who will perform the quality check, what standards must be met,
and the status and outcome of these quality activities. This ensures that each product meets its defined quality criteria before being
deemed complete.

= PRINCE2 7 Foundation handbook and online resources

B #100

Which of the following take place before the mitiation of a project?
1.Appoint the Executive

2.Capture requirements

3.Develop the Project Brief

4.Develop the detailed Business Case

EEE S N

onwp
>—A>—A\_'—'[\,)
N W N W

IEf#: B

R #101
Which termis defined as the means by which an organization transitions to a desired future state?

A. Issue management

B. Risk management

C. Change management

D. Communication management

Ef: C

A -
Change management' is defined as the means by which an organization transitions to a desired future state. It involves the processes


https://www.goshiken.com/PRINCE2/PRINCE2Foundation-free-shiken.html

and techniques used to manage the people side of change to achieve the required business outcome, ensuring that changes are
implemented smoothly and effectively. References: PRINCE2
7 Foundation materials on project management terms and definitions.

H #102
Which is a definition of management?

¢ A Instructing the execution of tasks in line with agreed ways of working

¢ B. Defining, assuring, and accepting products back into the business

¢ C. Assigning people with specific skills and capabilities to work on multiple projects
¢ D. Translating stakeholder requirements into quality criteria

Ef#: A

A -

The definition of management within the context of PRINCE2 relates to instructing the execution of tasks according to predefined,
agreed-upon methods or standards. This encapsulates the directive aspects of management, ensuring tasks are completed as planned
and in alignment with the project's goals and processes.References: PRINCE2 7 Foundation handbook and guide on management
principles.

HM #103
‘Which should be finded froma change budget?

e A. Anagreed change to the scope of a project

¢ B. The Starting up a Project process

e C. A fallback plan

e D. A change to a plan, within allocated tolerances, due to poor estimating

Ef: A

L2

Similar to the answer to question 11, the change budget is specifically allocated for changes that are agreed upon that modify the
scope of the project. This ensures that any scope modifications are funded without compromising the existing budget for planned
deliverables. References: PRINCE2 Foundation official study guide and online resources.
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