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Exam4Labs is a website engaged in the providing customer PSM-III VCE Dumps and makes sure every candidates passing actual
test easily and quickly. We have a team of IT workers who have rich experience in the study of Scrum dumps torrent and they
check the updating of Scrum top questions everyday to ensure the accuracy of exam collection.

Scrum Professional Scrum Master level III (PSM III) Sample Questions
(Q31-Q36):
NEW QUESTION # 31 
A Development Team, arguing it is self-organising, indicates it no longer needs the Daily Scrum; they collaborate throughout the day
and they feel it has become a needless ritual.

Answer:

Explanation:
A Development Team claiming self-organization as a reason to stop theDaily Scrumreflects a misunderstanding of bothself-
managementand the purpose of Scrum events. As a Scrum Master, I would address this through teaching, coaching, and empiricism
rather than enforcement.
Daily Scrum Is Mandatory in Scrum
First, it must be made clear that theDaily Scrum is a required Scrum event. The Scrum Guide defines it as a
15-minute event held every working day of the Sprint for the Developers. Choosing to eliminate it means the team isno longer
practicing Scrum, regardless of how well they collaborate informally.
Self-Organization Does Not Mean Skipping Empiricism
Self-organizing (self-managing) teams decidehowto do the work, notwhetherto inspect and adapt. Scrum events exist to
upholdempirical process control. The Daily Scrum specifically enables:
* Transparencyabout progress toward the Sprint Goal,
* Inspectionof the Sprint Backlog and current plan,
* Adaptationof work for the next 24 hours.
Informal collaboration throughout the day does not replace theshared, intentional inspection momentthat the Daily Scrum provides.
The Daily Scrum Is Not a Ritual or Status Meeting
If the Daily Scrum feels like a needless ritual, this is asignal that it is not being used correctly. It should not be a status report or a
meeting for the Scrum Master or Product Owner. Instead, it is aplanning event for the Developers, focused on how to best achieve
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the Sprint Goal.
As a Scrum Master, I would coach the team toimprove the Daily Scrum, for example by:
* Centering the discussion on progress toward the Sprint Goal,
* Making impediments and risks explicit,
* Using different formats that suit the team's context.
Risks of Removing the Daily Scrum
Removing the Daily Scrum reducestransparencyand delays inspection and adaptation. Problems such as integration issues,
misalignment, or threats to the Sprint Goal may surface too late, increasing risk and waste.
Over time, this undermines predictability and value delivery.

NEW QUESTION # 32 
The Product Owner remains distant. He/she has handed over the required Product Backlog for the Sprint but is not collaborating
with the Development Team during the Sprint. What are valuable actions for a Scrum Master?

Answer:

Explanation:
A distant Product Owner represents arisk to value delivery, transparency, and empiricism. While the Product Owner has provided a
Product Backlog for the Sprint, lack of collaboration during the Sprint undermines learning and informed decision-making. As a
Scrum Master, the focus should be oncoaching, enabling collaboration, and addressing systemic impediments, not substituting for the
Product Owner.
1. Make the Impact Transparent
The Scrum Master should help make the impact of the Product Owner's absencevisible:
* Reduced ability to clarify Product Backlog Items,
* Slower decision-making when discoveries occur,
* Increased risk to the Sprint Goal and product value.
This transparency should be established through respectful conversations with the Product Owner and, if needed, through Scrum
events such as the Sprint Retrospective.
2. Coach the Product Owner on Accountability
The Scrum Guide states that the Product Owner is accountable formaximizing valueandProduct Backlog management, which
requires ongoing collaboration with Developers. The Scrum Master should coach the Product Owner to understand that handing
over a backlog at Sprint Planning isnot sufficientand that availability during the Sprint is essential for empiricism.
3. Enable Better Collaboration Without Replacing the Product Owner
The Scrum Master should help create opportunities for collaboration, such as:
* Encouraging regular clarification moments during the Sprint,
* Improving Product Backlog refinement so fewer questions remain unanswered,
* Helping Developers prepare focused questions to use limited Product Owner availability effectively.
However, the Scrum Master mustnot take over Product Owner responsibilities, as this would blur accountabilities.
4. Address Organizational Causes
If the Product Owner's distance is due to workload, role confusion, or organizational pressure, this becomes an organizational
impediment. The Scrum Master should raise this issue with leadership and help the organization understand the risk of an unavailable
Product Owner to product outcomes.

NEW QUESTION # 33 
When working on one software product with multiple Scrum teams in Scrum Nexus, what is important about dependenciesof the
planned Backlog Items and integration of the work being done?

Answer:

Explanation:
When multiple Scrum Teams work together on a single product usingScrum Nexus, managing dependencies and ensuring effective
integration are critical to delivering a usable Increment each Sprint. Scrum Nexus extends Scrum by explicitly addressing the
complexity that arises from multiple teams working on the same product.
First,dependencies between teams should be minimized. Dependencies reduce autonomy, slow feedback, and increase risk. In
Nexus, Product Backlog Items should be ordered and refined in such a way that work with strong dependencies is keptwithin a
single team whenever possible. This supports cross-functionality at the team level and reduces the coordination overhead required
between teams.
Second, when dependencies cannot be avoided, they must be madetransparent and actively managed. The Nexus framework



encourages early identification of dependencies during Nexus Sprint Planning so that teams can coordinate their work effectively.
However, the goal remains to continuously reduce dependencies over time through better backlog ordering, architecture
improvements, and skill broadening.
Third,integration of work is vital and takes precedence over completing all planned work. In Scrum Nexus, an Increment is only
considered "Done" when the work of all teams is fully integrated and meets the shared Definition of Done. Unintegrated work, even
if technically complete by an individual team, does not provide value and increases risk.
Fourth, integration must occurearly and often during the Sprint, not only at the end. Continuous integration helps uncover issues
sooner, supports frequent inspection, and enables timely adaptation. Delaying integration increases the likelihood of defects, rework,
and failure to produce a usable Increment.

NEW QUESTION # 34 
The process of regular inspection and adaptation employs knowledgeable and skilled inspectors. What are two ways in which the
Product Owner takes the lead in the inspection process?

Answer:

Explanation:
TheProduct Ownertakes the lead in inspection by focusing onproduct value and direction, ensuring that learning from evidence
directly informs future decisions.
1. Inspecting and Ordering the Product Backlog Based on Evidence
The Product Owner continuouslyinspects the Product Backlogusing information gained from:
* Delivered Increments,
* Stakeholder feedback,
* Market changes and risks.
By ordering and refining the Product Backlog, the Product Owner leads inspection of whether the backlog still reflects themost
valuable and relevant work, ensuring that adaptation is based on evidence rather than assumptions.
2. Leading Product Inspection During the Sprint Review
The Product Owner leads inspection during theSprint Reviewby framing the conversation around:
* The Product Goal,
* What value the Increment delivers,
* What has been learned.
By engaging stakeholders in inspecting the Increment and guiding discussions about what to do next, the Product Owner ensures that
feedback is transformed intoProduct Backlog adaptation.

NEW QUESTION # 35 
Describe the difference between feature and component teams, and how they hold up when viewed from the perspective ofthe
Scrum Guide.

Answer:

Explanation:
In Scrum, team structure significantly impacts the ability to deliver value. Two commonly discussed structures arecomponent
teamsandfeature teams. Although the Scrum Guide does not explicitly define these terms, it strongly favors the characteristics of
feature teams through its definition of a Scrum Team.
Component teamsare organized around technical specialties or system components, such as database, frontend, or middleware
teams. Their work typically represents partial contributions to a product feature, requiring coordination and handoffs across multiple
teams to deliver customer value. As a result, component teams often introduce dependencies, delay integration, and struggle to
produce a usable Increment independently within a Sprint.
Feature teams, in contrast, are organized around delivering complete product features or Product Backlog Items. They are cross-
functional and possess all the skills required to design, build, test, and deliver a "Done" Increment of value. Feature teams minimize
dependencies and can independently deliver customer-facing functionality each Sprint.
From theScrum Guide perspective, feature teams align more closely with Scrum principles:
* The Scrum Guide states thatScrum Teams are cross-functional, which directly supports feature teams and challenges component
team structures.
* Scrum requires each Sprint to produce ausable Increment. Feature teams can meet this expectation, while component teams
usually cannot without reliance on other teams.
* Scrum is based onempiricism(transparency, inspection, and adaptation). Reduced dependencies in feature teams improve
transparency and enable faster inspection and adaptation.



* Scrum emphasizesvalue delivery and accountability. Feature teams maintain clear ownership of outcomes, whereas component
teams fragment accountability across technical silos.
While component teams may exist due to legacy structures or technical constraints, they represent organizational impediments rather
than an ideal Scrum implementation. From a Professional Scrum Master III perspective, moving toward feature teams supports
agility, improves value delivery, and better enables Scrum as defined in the Scrum Guide.

NEW QUESTION # 36
......
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