
Exam P3O-Foundation Course, P3O-Foundation Practice
Tests

What's more, part of that Pass4cram P3O-Foundation dumps now are free: https://drive.google.com/open?
id=1j1bqtobanCdVZypvckN8DPaHPMOOoot1

Are you finding it challenging to take the P3O Foundation Project Office2013 Exam (P3O-Foundation) Certification Exam due to
your busy schedule? Well, worry no more! Preparing for your P3O-Foundation exam has become convenient and hassle-free. You
can now study from the comfort of your home, without needing to attend any classes or disrupt your existing schedule. With
Pass4cram, you have access to a reliable and comprehensive source of P3O-Foundation Exam Questions for your P3O Foundation
Project Office2013 Exam (P3O-Foundation) exam, ensuring your success in the test. Let's explore how Pass4cram can assist you in
acing your real P3O Foundation Project Office2013 Exam (P3O-Foundation) quiz quickly and smoothly.

To gain a full understanding of our product please firstly look at the introduction of the features and the functions of our P3O-
Foundation exam torrent. The page of our product provide the demo and the aim to provide the demo is to let the you understand
part of our titles before their purchase and see what form the software is after the you open it. The client can visit the page of our
product on the website. So the client can understand our P3O-Foundation Quiz torrent well and decide whether to buy our product
or not at their wishes. The client can see the forms of the answers and the titles.

>> Exam P3O-Foundation Course <<

P3O-Foundation exam training vce & P3O-Foundation accurate torrent &
P3O-Foundation practice dumps
Our P3O-Foundation training materials are professional practice material under warranty. Accompanied with acceptable prices for
your reference, all our P3O-Foundation exam quiz with three versions are compiled by professional experts in this area more than
ten years long. Moreover, there are a series of benefits for you. If you place your order right now, we will send you the free
renewals lasting for one year. All those supplements are also valuable for your P3O-Foundation practice materials.

PRINCE2 P3O Foundation Project Office2013 Exam Sample Questions (Q44-
Q49):
NEW QUESTION # 44 
What is defined as a temporary, flexible organization created to coordinate the implementation of a set of related projects and
activities?

A. Business as usual
B. Portfolio
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C. Programme
D. Project

Answer: C

Explanation:
A programme is defined as a temporary, flexible organization created to coordinate the implementation of a set of related projects
and activities, according to the P3O Foundation (2013) manual. Section 2.1.1 states,
"A programme is a temporary flexible organization structure created to coordinate, direct and oversee the implementation of a set of
related projects and activities in order to deliver outcomes and benefits aligned with an organization's strategic objectives." This
distinguishes it from business as usual (B), which is ongoing operations, projects (C), which are individual initiatives, and portfolios
(D), which manage a group of programmes and projects. The 2013 edition emphasizes the programme's role in delivering
coordinated change, making A the correct choice. This definition supports the P3O's function of aligning such structures with
strategic goals, ensuring effective change management.
Reference: P3O Foundation (2013) manual, Section 2.1.1, AXELOS.

NEW QUESTION # 45 
Which should be documented in a Blueprint?

A. Need for Business Cases for mission-critical programmes to be reported to the Portfolio Board
B. Benefit Profiles for individual benefits to be delivered by the P3O
C. Actual Highlight Reports issued by individual projects
D. Transition plans for the implementation of business change into business as usual

Answer: D

Explanation:
The Blueprint should document transition plans for implementing business change into business as usual, according to the P3O
Foundation (2013) manual. Section 4.3.3 states, "The Blueprint includes transition plans detailing how business change will be
embedded into business as usual, providing a roadmap for implementation." This differs from Benefit Profiles (A), which are specific
to benefits realization, Business Case needs (C), which are strategic inputs, and Highlight Reports (D), which are operational
updates. The
2013 edition emphasizes the Blueprint's role in planning structural and process changes, ensuring smooth integration. This supports
the P3O's implementation lifecycle.
Reference: P3O Foundation (2013) manual, Section 4.3.3, AXELOS.

NEW QUESTION # 46 
How can a P3O directly support effective teamwork between Programme Managers located in different regions?

A. Implement standard collaborative tools
B. Support the fast track mobilization of programs
C. Implement the portfolio prioritization and optimization technique
D. Appoint a P3O Sponsor for each region

Answer: A

Explanation:
The P3O Foundation (2013) manual highlights that implementing standard collaborative tools directly supports effective teamwork
among regionally dispersed Programme Managers. Section 6.2.2 states,
"Standard collaborative tools, such as information portals and shared workspaces, enable effective communication and coordination
among distributed teams, including Programme Managers in different regions." This contrasts with appointing regional sponsors (A),
which is a governance role, portfolio prioritization (B), which focuses on strategy, and fast-track mobilization (D), which aids
initiation. The 2013 edition emphasizes technology's role in overcoming geographical barriers, ensuring real-time collaboration and
consistency. This approach enhances team cohesion and efficiency, aligning with P3O's support function for distributed models.
Reference: P3O Foundation (2013) manual, Section 6.2.2, AXELOS.

NEW QUESTION # 47 
Which is NOT a typical factor that may affect the design of a P3O model?



A. Size of the organization
B. Organizational PPM maturity
C. Challenge to current culture
D. Geographical divisions

Answer: C

Explanation:
The P3O Foundation (2013) manual lists organizational PPM maturity, geographical divisions, and size as typical design factors, but
not a challenge to current culture. Section 5.2.1 states, "The design of a P3O model is influenced by organizational PPM maturity,
geographical spread, and organizational size." A challenge to current culture (D) is an implementation barrier, not a design factor
(Section 4.2.3). The 2013 edition focuses design on structural and maturity considerations, addressing cultural challenges separately.
This distinction ensures a tailored yet feasible P3O structure.
Reference: P3O Foundation (2013) manual, Sections 5.2.1 and 4.2.3, AXELOS.

NEW QUESTION # 48 
Which occurs when the P3O implementation programme is closed?

A. Blueprint is produced to document processes
B. Vision Statement is to reflect delivery
C. Risks to the implementation are captured
D. P3O capability becomes business as usual

Answer: D

Explanation:
The P3O Foundation (2013) manual states that when the P3O implementation programme closes, the P3O capability becomes
business as usual. Section 4.4.5 notes, "Upon closure of the implementation programme, the P3O capability is fully integrated into
business as usual, marking the end of the transition phase." This differs from updating the Vision (A), producing the Blueprint (B), or
capturing risks (C), which occur earlier.
The 2013 edition emphasizes this transition to ensure operational sustainability, aligning with the P3O's long- term role. This finalizes
the implementation lifecycle.
Reference: P3O Foundation (2013) manual, Section 4.4.5, AXELOS.
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energy.
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