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Sample Questions (Q31-Q36):

NEW QUESTION # 31

To accommodate telephone, data, CATV, security and multimedia, a MINIMUM of strands of optical fiber auxiliary
disconnect outlet (ADO) cable should be

provided.

A. Five
B. Two
C. Eight
D. Six

E. Four

Answer: E

NEW QUESTION # 32

A three-year program using vendor contracts, incorporating related projects, and each with specific stakeholders is coming to an
end.

‘What should be completed first to close all appropriate contracts?

A. Certify contract completion

B. Conduct a procurement audit to review the procurement process
C. Review contract management plan for completeness

D. Assess all contracts to ensure all agreed conditions are mot

Answer: D

NEW QUESTION # 33

A program manager for an electronic gaming manufacturer is managing a new virtual reality program. An international trade
agreement in the final stages of renegotiation will reduce supply-chain costs and delivery intervals A materials supplier informs the
program manager that when this agreement is finalized, it will shorten the products delivery time.

‘What should the program manager update first?

A. Benefits register

B. Benefits management plan

C. Procurement management plan
D. Risk register

Answer: C

NEW QUESTION # 34

The chief executive officer (CEO) informs the program manager that the delivery dale for protect A must be compressed by two
months to accommodate market needs Project A relies upon deliverables from projects B and C.

Which of the following should the program manager do first?

e A Review the program resource management plan with the three project managers emphasizing their critical paths and shared
critical resources to understand the possibility of accelerating the schedule

¢ B. Engage the executive sponsor and program board to evaluate the CEO's request and determine if the project manager
should act on it

e C. Direct the three project managers to crash their projects to allow project A the two months of scheduling needed
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¢ D. Convene the change board to evaluate the cost benefit of the compression and the impact on the overall program

Answer: A

NEW QUESTION # 35

An ice cream company wants to introduce a new flavor to a new market. The executive sponsor requests a sampling for the test
market and the sample group provides negative feedback As this type of program had previously been conducted by the company,
the program manager questions whether similar results were experienced during testing,

‘What should the program manager do next?

A. Contact the R&D department for product testing results

B. Document the results to share with the program governance board

C. Review the program management information system (PMIS) for lessons learned
D. Facilitate another test market sampling

Answer: C

NEW QUESTION # 36

Achieving success in the BICSI RCDDv15 certification exam opens doors to lucrative job opportunities and career advancements.
The BICSI Registered Commumications Distribution Designer - RCDD v15 (RCDDv15) credential is highly valuable in today's
industry. However, many candidates face the frustration of exam failure and wasted time and resources by relying on outdated
BICSI RCDDv15 Practice Questions. To save both time and money, it is crucial to prepare with the most up-to-date and reliable
RCDDv15 exam questions.
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