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PMI Project Management Office Certified Professional Sample Questions
(Q36-Q41):

NEW QUESTION # 36

A PMO professional is responsible for supporting prograns and projects at a government organization. The PMO professional has
been tasked with providing project management tools and information systems that will enable the organization's project managers to
achieve their goals effectively.

‘Which two actions should the PMO professional take? (Choose 2)

¢ A. Meet with the project managers to understand their needs and any gaps in using project management tools and information
systemns.

¢ B. Provide the project managers with a list of project management tools and information systemms in the market and have them
pick.

¢ C. Enhance the organization's project management tools and information systems to meet the specific needs of the project
managers.

e D. Adapt the project management tools and information systens to be compliant with government regulations.

Answer: A,D

Explanation:

Ensuring the tools comply with government regulations (Option A) is non-negotiable due to the regulatory environment. Engaging
with project managers to understand their practical needs and gaps (Option B) ensures that the tools support real-world work
effectively.

Simply providing a market list (Option C) risks lack of standardization and confusion. Enhancing tools (Option D) is appropriate but
should be based on user needs identified through direct engagement.

PMI-PMOCEP Lifecycle Management domain underscoresregulatory compliance and user-centric tool adaptationas critical success
factors.

References:

PMI-PMOCPExam Content Outline, Lifecycle Management Domain

PMI Practice Standard for Project Management Offices (2013), Tools and Information Systems PMI PMO Value Ring,
Technology and User Enablement

NEW QUESTION # 37

Two years ago, a software company implemented an agile culture and adopted Scrum as a framework for product development.
During those 2 years, the company's senior management struggled with the link between the product value generated and the
business objectives.

‘What should the PMO professional do to bridge this gap?

A. Develop a dashboard to show the product portfolio's progress.

B. Advise the board to move to a hybrid approach for its product development.
C. Create a benefits map for the company's initiatives and products.

D. Provide a report with agile team metrics, including velocity and burn charts.

Answer: C

Explanation:

Creating abenefits mapconnects products and mitiatives to strategic business objectives, visually illustrating how agile deliveries
contribute to organizational goals. PMI-PMOCP highlights benefits mapping as a key tool to clarify value realization, improve
stakeholder understanding, and enhance alignment between agile teams and executive management.

Dashboards (option A) and reports on agile metrics (option D) provide progress data but may not clarify strategic value linkage.
Advising a hybrid approach (option B) addresses methodology but not the value alignment challenge.

Reference:PMI Project Management Office Certified Professional (PMI-PMOCP)Examination Content Outline, PMI 2021.PMI-
PMOCP Study Guide, Chapter on Strategic Alignment and Benefits Management.

NEW QUESTION # 38
After which event should a PMO professional expect the PMO mandate to be reviewed?



A. When the PMO maturity score increases

B. When the PMO delivers value that exceeds customer expectations
C. When the PMO expands its scope to include new services

D. When new qualifications are gained by PMO team members

Answer: C

NEW QUESTION # 39

A PMO is ready to deploy new services that address the current, confirmed needs of the organization.

What is the first thing the PMO professional should do to ensure optimal implementation of the PMO services to meet customer
expectations?

A. Define a step-by-step approach to deploy the new PMO services.

B. Create and distribute detailed user guides and other educational information.
C. Tailor educational activities with key customers based on their requests.

D. Educate all customers on the PMO services available.

Answer: A

Explanation:

Before deploying new services, the PMO professional mustdefine a clear, step-by-step deployment plan.

PMI-PMOCEP stresses that a structured approach allows for careful coordination, resource allocation, stakeholder engagement, and
risk management during service implementation, ensuring alignment with customer expectations and organizational goals.

Educational activities (options A, C, D) are essential but should follow a well-planned rollout strategy. A comprehensive deployment
approach mmimizes disruptions and maximizes adoption success.

Reference:PMI Project Management Office Certified Professional (PMI-PMOCP)Examination Content Outline, PMI 2021.PMI-
PMOCP Study Guide, Chapter on Service Delivery and Lifecycle Management.

NEW QUESTION # 40

A PMO professional has been tasked with architecting a long-term PMO strategy to ensure value delivery to its customers over
time. Some PMO services will generate immediately perceptible outcomes, while others may only show tangible benefits in the
medium or long term. Additionally, PMO customer perceptions of value are expected to evolve as organizational priorities shift.
‘Which approach should the PMO professional take to establish a value-driven PMO strategy that remains relevant over time?

¢ A. Focus only on services that deliver immediate, short-term outcomes to quickly demonstrate the PMO's value to PMO
custorers.

¢ B. Develop a fixed portfolio of services, ensuring that all services are delivered consistently without adjustments, regardless of
changes in PMO customer needs over time.

¢ C. Concentrate on long-term services that deliver significant value after several years, ignoring immediate outcomes to avoid
distractions from larger goals.

e D. Establish a value journey by prioritizing services that can generate short-term wins while planning for mid- and long-term
outcomes, and regularly reassess PMO customer perceptions of value.

Answer: D

Explanation:

The best approach is tocreate a balanced value journeythat prioritizes early, visible wins while planning for longer-term outcomes.
Regularly reassessing customer perceptions ensures the strategy evolves with shifting organizational priorities.

Focusing only on long-term (Option A) or short-term (Option C) outcomes risks missing critical value opportunities. A fixed service
portfolio (Option D) ignores evolving customer needs.

PMI-PMOCEP Strategic Alignment highlights adaptive, phased value delivery as a best practice.

References:

PMI-PMOCPExam Content Outline, Strategic Alignment Domain

PMI Practice Standard for Project Management Offices (2013), Strategic Planning PMI PMO Value Ring, Value Delivery

NEW QUESTION # 41
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