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R #82
In the fourth major step of the Design Thinking process, the activity associated with "Test" is testing solution prototypes.
Select one correct answer from the list:

e A Testing hypotheses
e B. Testing solution prototypes


https://drive.google.com/open?id=1cr6hp_X3MqBZ1URm1YANsKbJg9aOlM09
https://www.mogiexam.com/CInP-exam.html
https://www.passtest.jp/CInP-mondaishuu.html
https://www.jpexam.com/CInP_exam.html
https://www.xhs1991.com/CInP.html

o (. Ideating / brainstorming solutions
¢ D. Building solution prototypes
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GInl'sCInP Handbookdefines the Design Thinking process with five steps: Empathize, Define, Ideate, Prototype, and Test. The
fourth step is "Prototype," where teams build tangible representations of ideas, but the question specifies the "activity associated with
"Test"™ in the "fourth major step." This likely reflects a numbering error-Test is fifth, not fourth. Assuming intent is the Test step, GInl
describes it as "testing solution prototypes" to gather feedback, refine concepts, and validate assumptions. Option A, "Building
solution prototypes," is the Prototype step's activity (fourth). Option B, "[deating / brainstorming," is third.

Option C, "Testing hypotheses," is broader and earlier (Define). Option D matches GInl's Test definition, aligning with the original
answer, correcting for the step mislabeling, and emphasizing GInl's iterative feedback loop-a critical mechanism for solution
refinerment.
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Design Research focuses on the interactions between people and things so that we can better understand the interfaces between
themand how they are used, and thus design our offerings to optimize the user experience.

Select one correct answer from the list:

A. How things that people never see operate in the background
B. The interactions between people and things

C. The interactions between different people

D. The mnteractions between different things
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Because "The Researcher" has a propensity to research all the possible go-to-market strategies and evaluate the supporting
ntelligence around those, they are usually best suited for which phase of innovation work?

Select one correct answer from the list:

e A The Back End
e B. The Front End
e C. Allphases

e D. The Mid Zone
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GInl'sCertified Innovation Professional (CInP) Handbookidentifies "The Researcher" as an archetype within its innovation team
framework, characterized by a strong inclination toward deep analysis, data collection, and evaluation of strategic options. The
question highlights their focus on researching "go-to-market strategies” and "supporting intelligence," which aligns directly with the
Mid Zone of GInl's three-phase innovation process (Front End, Mid Zone, Back End). The Mid Zone, as detailed in the handbook,
is where teas validate concepts, develop business cases, and assess market entry strategies-tasks requiring the Researcher's
analytical prowess to sift through data, evaluate feasibility, and refine plans (e.g., market sizing, competitive analysis). The Front End
(D) focuses on needfinding and ideation, where creativity trumps research depth. The Back End (B) shifts to execution (production,
launch), leveraging planning over analysis.

"All phases" (C) dilutes the Researcher's specific fit, as their skills peak in the Mid Zone's structured validation. GInl's archetype
mapping positions the Researcher here for their ability to bridge exploration to execution with evidence-based insights. The origmnal
answer (A) is correct, reflecting GInl's deliberate phase- specific role alignment-a nuanced design ensuring each archetype
maximizes impact within the innovation lifecycle.

Reference:GInICInP Handbook, Section on Innovation Archetypes and Mid Zone Responsibilities.
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Because '"The Planner" will coordinate the production and delivery of a new offering, they are usually best suited for which phase of
innovation work?



Select one correct answer from the list:

e A. The Mid Zone
e B. The Front End
e C. Allphases

e D. The Back End
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GInl'sCInP Handbookdefines '"The Planner" as an archetype excelling in organization, logistics, and execution-skills critical for
coordinating "production and delivery" of a new offering, This places them squarely in the Back End of GInl's innovation process,
where the focus shifts from ideation (Front End) and validation (Mid Zone) to operationalizing the innovation. The Back End nvolves
detailed planning for manufacturing, supply chain management, and market launch-tasks the Planner's methodical nature is tailored to
handle (e.g., scheduling, resource allocation). The Front End (B) is exploratory, requiring creativity over coordination. The Mid Zone
(C) focuses on business casing and strategy, not execution logistics. "All phases" (D) overextends the Planner's role beyond their
core strength. GInl's framework assigns the Planner to the Back End to ensure seamless delivery, leveraging their ability to translate
validated concepts into tangible outcomes. The original answer (A) is correct, embodying GInl's strategic archetype deployment-a
practical application of role specialization in the innovation pipeline.

Reference:GInICInP Handbook, Section on Innovation Archetypes and Back End Execution.
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The title " Intrapreneur " first appeared na 1978 paper by Gifford and Elizabeth Pinchot, who defined an Intrapreneur as dreamers
who do.

Select one correct answer from the ist:

e A. Creatives who act

¢ B. Winners who dream
e C. Tinkerers who believe
e D. Dreamers who do
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GInl's CInP Handbook acknowledges the origin of " Intrapreneur " from Gifford and Elizabeth Pinchot's

1978 paper, " Intra-Corporate Entrepreneurship, " where they coined it as " dreamers who do " -individuals within organizations
who envision mnovative possibilities (dream) and execute them (do). This duality captures the intrapreneur's role as both visionary
and pragmatic, driving change inside established structures.

" Tinkerers who believe " (A) suggests experimentation without action focus. " Winners who dream " (B) implies success without
execution. " Creatives who act " (C) is close but lacks the Pinchot's specific " dreamer " nuance. Option D matches GInl's historical
citation, aligning with the original answer, reflecting a legacy term GInl adopts to describe internal mnovators-a blend of aspiration
and agency central to its innovation culture ethos.

Reference: GInl CInP Handbook , Section on Intrapreneurship History and Definition.
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