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HM #53
‘Which regular report provides the Project Board with a summary of stage status?

A. Checkpoint Report

B. Highlight Report

C. Project Brief

D. Communication Management Strategy

Ef#: B
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HR #54
Ifthe Project Board instructs the Project Manager to implement a request for change, which document would contain details of that
change?

A. Checkpoint Report

B. Highlight Report

C. Issue Report

D. Product Status Account

Ef#: C

TR

‘When the Project Board instructs the Project Manager to implement a request for change, details of that change are contained in an
Issue Report. This document provides a detailed description of the issue, its evaluation, and the decisions regarding its resolution,
including any changes to be implemented. References:

PRINCE2 Foundation official study guide and online resources.

These answers are based on the latest materials and guidelines from the PRINCE2 Foundation documentation and should reflect the
most current practices and theoretical underpinnings of the methodology.

HM #55
What is described as an organization's unique attitude towards risk taking

A. Risk management
B. Risk tolerance

C. Risk appetite

D. Risk evaluation

Ef#: C

L2

An organization's unique attitude towards risk-taking is described as its 'Risk appetite’. Risk appetite defines the level and type of
risk that an organization is willing to pursue or retain. This concept is critical in guiding how risks are managed across projects, as it
influences decision-making and strategy regarding risk exposure. References: PRINCE2 7 Foundation study guide and official
docurments.

B #56

Identify the missing words i the following sentence.

At the end of a stage, the [ ? ] should be used to check whether there is a requirement to send copies of the End Stage Report to
external interested parties.

A. Follow-on action recommendations

B. Quality Management Strategy

C. Communication Management Strategy
D. Stage Plan

EfE: C

B #57
Which is a true statement about PRINCE2 event-driven controls?

A. Event-driven controls are used for decision making

B. Event-driven controls take place at predefined periodic intervals

C. Event-driven controls are produced at the frequency defined in a Work Package
D. Checkpoint Reports are event-driven controls

EfE: A
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