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SAP C_OCM_2503 Exam Syllabus Topics:

Topic Details

¢ Organizational Change Management Methodology: This section of the exam measures the skills of a

Change Manager and covers the foundational principles and structured approach used in managing
Topic 1 organizational change effectively. It highlights the importance of aligning change efforts with business goals
while providing a framework for guiding transformation initiatives.

¢ Change Realization: This section of the exam measures the skills of a Transformation Consultant and
includes the practical execution of change mitiatives. It covers how change plans are implemented in real-

Topic 2
ope world scenarios, ensuring that the intended benefits are realized and reinforced throughout the organization.
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¢ Change Communication: This section of the exam measures the skills of a Change Manager and focuses on
the communication plans and methods necessary for successful change. It involves designing

Topic 3 communication strategies that engage stakeholders, promote transparency, and address concerns during

the transition.

¢ Organizational Change Management Set-up: This section of the exam measures the skills of a

Transformation Consultant and addresses the nitial planning and structuring of change management
Topic 4 activities. It focuses on preparing the organization, setting up governance structures, and identifying roles
and responsibilities to drive change successfllly.

¢ Change Strategy: This section of the exam measures the skills of a Change Manager and centers on
formulating the right strategy for managing organizational change. It includes defining the direction, scope,

Topic 5
ope and impact of change efforts while ensuring alignment with strategic business objectives.
e Change Leadership: This section of the exam measures the skills of a Transformation Consultant and
emphasizes the leadership skills required to champion change. It involves fostering commitment among
Topic 6 stakeholders, guiding teans through transformation, and maintaining momentum throughout the change

journey.
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Our C_OCM_2503 real dumps was designed by many experts in different area, they have taken the different situation of customers
into consideration and designed practical C_ OCM_2503 study materials for helping customers save time. Whether you are a
student or an office worker,we believe you will not spend all your time on preparing for C OCM_2503 Exam With our simplified
information, you are able to study efficiently.

SAP Certified Associate - Organizational Change Management Sample
Questions (Q17-Q22):

NEW QUESTION # 17
How is the cooperation between project management and change management during a cloud implementation organized?

A. Project management focuses on the objectives of the project, change management on the vision of the project.

B. Project management focuses on the project tasks, change management on the cooperation within the project team
C. Project management focuses on the organizational level, change management on the individual and group level

D. Project management focuses on the hard factors, change management on the soft factors.

Answer: D

Explanation:

In SAP Activate, project management (PM) and change management (CM) have distinct roles. Option D is correct-PM handles
"hard factors" (e.g., timelines, budgets), while CM addresses "soft factors" (e.g,, people, adoption). Option A is incorrect-CM
doesn't manage team cooperation. Option B is misleading; both levels overlap. Option C is incorrect-PM and CM share objectives
and vision. This division ensures technical and human aspects are covered.

"Project management drives hard factors like schedule and scope, while change management focuses on soft factors like adoption
and resistance" (SAP Activate, PM and CM Collaboration).

NEW QUESTION # 18
How should a change manager proceed when developing the initial change plan?

¢ A Consider interdependencies between change management tasks and key project milestones to ensure synchronization with
the project plan

¢ B. Align the initial change plan with the key stakeholders of the impacted business units to ensure their buy-in

e C. Use a different planning tool than the project manager to enhance the visibility of change management within the project
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e D. Only start the development when the available information allows detailed planning to avoid later adjustments
Answer: A

Explanation:

The initial change plan, developed in the SAP Activate Prepare phase, sets the OCM roadmap. Option C is correct because
considering interdependencies with project milestones (e.g., aligning training with system testing in Realize) ensures synchronization-
e.g., if go-live shifts, communication must adjust, preventing misaligned efforts. This integration is vital n SAP Activate, where OCM
supports technical delivery. For instance, stakeholder workshops might be timed before fit-to-standard sessions to prepare users,
showing how OCM tasks hinge on project progress.

Option A is incorrect-using a different tool (e.g., separate software) risks silos and confusion, not visibility; alignment with the project
plan (e.g., same Gantt chart) is standard. Option B is incorrect-waiting for full details contradicts agile principles; the mnitial plan is
high-level and refined later (Explore/Realize), as early info is often incomplete. Option D is incorrect; while stakeholder alignment is
valuable, it's a follow-up to ensure execution, not the development process, which focuses on planning first. SAP OCM prioritizes
integration over isolation.

"Develop the initial change plan by considering interdependencies with project milestones, ensuring OCM activities synchronize with
the overall implementation” (SAP Activate, Change Plan Development).

NEW QUESTION # 19
What are typical change management practices to foster imovation adoption during the run phase of a cloud solution? Note: There
are 3 correct answers to this question.

A. Adapt the workplace environment of the impacted user groups

B. Communicate the changes related to new releases to the impacted user groups
C. Motivate the change agents to support the impacted user groups

D. Assess the change impacts of new releases for the impacted user groups

E. Provide learning and enablement offerings for the impacted user groups

Answer: B,D,E

Explanation:

In the SAP Activate Run phase, change management sustains adoption as cloud solutions (e.g., SAHANA Cloud) evolve with
regular releases. Option A is correct because assessing change impacts of new releases (e.

g, new features' effects on processes) ensures proactive planning for user adaptation, a continuous task in cloud environments.
Option D is correct as providing learning and enablement offerings (e.g., webinars, tutorials) equips users to adopt mnovations,
addressing skill gaps post-go-live. Option E is correct because communicating release changes (e.g,, via newsletters) keeps users
informed, reducing resistance and encouraging uptake.

Option B is incorrect-motivating change agents is ongoing but not specific to innovation adoption; their role is broader. Option C is
incorrect; adapting the workplace environment (e.g., physical setups) is rare in cloud contexts, which focus on system/process
changes. SAP OCM emphasizes impact assessment, enablement, and communication for ongoing adoption.

"In the Run phase, foster innovation adoption by assessing release impacts, providing enablement offerings, and communicating
changes to impacted users" (SAP Activate, Run Phase OCM Practices).

NEW QUESTION # 20
What are the key elements of a user adoption strategy for an SAP cloud implementation? Note: There are 2 correct answers to this
question.

A. Agreed list of appropriate user adoption indicators before and after go-live
B. Defined process for monitoring the selected user adoption indicators

C. Agreed catalog of strategies to mitigate user adoption risks or issues

D. Identified business stakeholders to be informed about the analysis results

Answer: A,B

Explanation:

A user adoption strategy in SAP OCM ensures sustained systemuse. Option B is correct because a defined monitoring process
(e.g., monthly usage reports) tracks indicators like login frequency, ensuring adoption is measured systematically. Option C is correct
as an agreed list of indicators (e.g., transaction completion rates pre-go-live, satisfaction scores post-go-live) provides clear metrics
to assess success, set during planning (Prepare/Explore).



Option A is incorrect-"catalog of strategies" is vague; mitigation is part of broader OCM, not the adoption strategy's core. Option D
is incorrect; identifying stakeholders for results is operational, not a key element of the strategy itself. SAP OCM focuses on
measurable adoption drivers.

"A user adoption strategy includes a monitoring process and agreed indicators to track and ensure successful system uptake" (SAP
Activate, User Adoption Strategy).

NEW QUESTION # 21
What are possible people-related challenges that change management has to address during an SAP cloud implementation? Note:
There are 2 correct answers to this question.

A. Users feel underchallenged and bored by additional repetitive tasks they have to take over.

B. Users experience stress and frustration because they must unlearn previous habits.

C. Users are resistant to learning the technical skills for adapting the new cloud solution to their individual needs.
D. Users demonstrate a "not-invented- here" attitude towards the new cloud standard and show a lack of buy-in.

Answer: B,.D

Explanation:

SAP cloud implementations introduce significant people-related challenges that change management must mitigate. Option A is
correct because the "not-invented-here" syndrome-where users reject external standards (e.g., SAP best practices) in favor of
legacy processes-leads to resistance and lack of buy-in, a common barrier in cloud projects due to reduced customization. Option B
is correct as users often face stress and frustration when unlearning old habits to adopt new workflows, especially with cloud
solutions' standardized processes, which differ from familiar systems. This emotional response requires targeted enablement and
support.

Option C is incorrect-users don't typically adapt the cloud solution technically (that's an IT role); their resistance is more about
adoption, not technical customization skills. Option D is incorrect; cloud implementations aim to streamline tasks, not add repetitive
ones, so boredomisn't a typical challenge- resistance sterms from change, not monotony. SAP OCM focuses on
overcomingattitudinal and behavioral hurdles to ensure adoption.

"People challenges include resistance froma not-invented-here' attitude and stress from unlearning old habits, requiring change
management to foster acceptance and adaptation” (SAP OCM Framework, People- Related Challenges).

NEW QUESTION # 22
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