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we have money back guarantee on our CASPO-001 practice guide.

GAQM Certified Agile Scrum Product Owner (CASPO) Sample Questions
(Q13-Q18):

NEW QUESTION # 13
The Product Owner is accountable for the functionality included in each Increment. Does he or she have the final say over the
definition of "Done'"?

¢ A. No, the Scrum Team is responsible for the definition of "Done". The Product Owner may be consulted.
¢ B. Yes, the Product Owner is responsible for the definition of "Done". The Developers may be consulted.

Answer: A

Explanation:

TheScrum Guideclarifies that the definition of "Done" is a shared commitment created by the Scrum Team:

"The Definition of Done is a formal description of the state of the Increment when it meets the quality measures required for the
product." While the Product Owner defines what goes into the Increment (via the Product Backlog), the definition of "Done" is a
collaborative effort, often driven by the Developers' technical expertise and organizational standards, with input from the Product
Owner on value and quality expectations.

Option A incorrectly gives the Product Owner sole authority, while B correctly reflects the tean's collective responsibility, with the
Product Owner as a contributor, not the final arbiter.

NEW QUESTION # 14
What two phrases best describe the relationship of the Product Owner and the Developers? (Choose the best two answers)

e A They collaborate often so the Product Owner can make informed decisions in balancing effort and value of Product
Backlog items.

B. They collaborate often so the Developers build Increments keeping end-user and stakeholder concerns in mind.

C. They should work apart as much as possible in order to keep the concerns of business and technology separated.

D. The Product Owner should be with the Developers full-time to grow a deep understanding of the technology being used.
E. They should share no more than the Sprint Planning and the Sprint Review meeting,

Answer: A,B

Explanation:

The Product Owner and Developers must collaborate closely to maximize value, as per theScrum Guide.

* B:Collaboration enables the Product Owner to balance effort (Developer input) and value (their priority), aligning with: "The
Product Owner may influence the Developers by helping them understand and select trade-offs."

* DiFrequent collaboration ensures the Developers understand stakeholder needs, supporting the creation of a valuable Increment:
"The Developers are required to conformto the Definition of Done and to deliver an Increment that meets the Sprint Goal."

* A:Separation contradicts Scrum's emphasis on teamwork; the Scrum Team is cohesive, not siloed.

* C:Full-time co-location isn't required; the Product Owner focuses on value, not technical mastery.

NEW QUESTION # 15
What outcone is expected as Scrum Teams mature? (Choose the best answer)

e A Their Definition of Done will improve to be more stringent
e B. Many of the Scrum events will be optional
e C. The Scrum Master's role will no longer be necessary

Answer: A

Explanation:

As Scrum Teams mature, they improve quality and effectiveness. TheScrum Guideimplies that the Definition of "Done" evolves: "As
Scrum Teams mature, it is expected that their definitions of Done' will expand to include more stringent criteria for higher quality."

* A‘Events remain mandatory for Scrum's structure.

* BiThe Scrum Master remains vital for coaching and facilitation.



NEW QUESTION # 16
Must the Product Owner be present at the Sprint Retrospective? (Choose the best answer)

e A It is optional. Attendance is only required when the Product Owner gets invited by the Scrum Master.

¢ B. It is not allowed. The Sprint Retrospective is an opportunity for the Scrum Team to inspect itself

e C. It is mandatory. The Sprint Retrospective is an opportunity for the Scrum Team to assess its performance and improve
itself.

Answer: C

Explanation:

The Sprint Retrospective involves the entire Scrum Team-Product Owner, Scrum Master, and Developers- to inspect and improve.
TheScrum Guidestates: "The Scrum Team inspects how the last Sprint went with regards to individuals, interactions, processes,
tools, and their Definition of Done." The Product Owner's presence is mandatory because they are part of the team, contributing to
discussions on collaboration and process (e.g., backlog refinement).

* A:Optional attendance contradicts the team-wide focus.

* C:Exclusion is incorrect; it's not just for Developers.

NEW QUESTION # 17
‘What best describes the relationship of the Product Owner and the stakeholders? (Choose the best answer)

A. The Product Owner actively asks for stakeholder input and expectations to process into the Product Backlog.

B. The Product Owner writes the User Stories as provided by the stakeholders.

C. The Product Owner has the final call over the requirements and should involve the stakeholders as little as possible.
D. The Product Owner provides the stakeholders with acceptance forms at the Sprint Review to record their formal
agreement over the delivered software.

Answer: A

Explanation:

TheScrum Guidestates: "The Product Owner is also accountable for effective Product Backlog management, which includes...
representing the needs of many stakeholders in the Product Backlog." Option C reflects this collaborative approach-actively seeking
stakeholder input to shape the Product Backlog, Option A is too passive; the Product Owner interprets, not just transcribes. Option
B contradicts Scrum's emphasis on stakeholder engagement. Option D introduces a formal process not in Scrum;, the Sprint Review
is for feedback, not signed agreements. Thus, C is best.

NEW QUESTION # 18
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