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Peoplecert MSP-Practitioner Exam Syllabus Topics:

Topic Details

Topic 1
Tailoring: Learn how to tailor the MSP 5th edition method to suit the specific needs and context of your
programme and organization.

Topic 2
Resource Management: Learn how to allocate and optimize resources (human, financial and material)
effectively, even in complex and changing environments, to achieve programme objectives.

Topic 3
Benefits Realization: Master techniques for identifying, defining, tracking and realizing the full range of
benefits a programme is intended to deliver, with a focus on benefits measurement and realization.

Topic 4
Programme Management: Develop expertise in programme management best practices, mastering
principles, themes and processes to help organizations manage programmes effectively.

Topic 5
Governance and Control: Gain an in-depth understanding of programme governance, including setting up
and maintaining governance structures, accountability mechanisms and assurance processes to deliver
programme success.
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Q107):
NEW QUESTION # 102 
Who produces Business Case?

A. SRO
B. Programme Manager
C. BCM
D. Sponsoring Group

Answer: B

NEW QUESTION # 103 
Here are three actions to be performed during the Smart Meter Programme. Which role has an area of focus associated with each
statement?

Answer:

Explanation:
Explanation:
Action
Role
Provide expertise in UU's programme scheduling software
Programme office lead
Develop the process for procuring external trainers
Programme manager
Approve the process for assigning internal staff to the programme
Senior responsible owner
The Programme Office provides the technical "best practice" and tool expertise (scheduling software). The Programme Manager
designs the management processes for delivery (procurement). The SRO approves the overarching governance and resource
allocation rules.

NEW QUESTION # 104 
As the influence of a stakeholder increases, it is recommended that a 'higher' level of engagement is appropriate. Which of the
following describes this increasing engagement?

A. Keep informed, active consultation, maintain interest
B. Keep informed, maintain interest, active consultation
C. Maintain interest, active consultation, keep informed
D. Active consultation, keep informed, maintain interest

Answer: B

NEW QUESTION # 105 
Which of the following defines an Emergent programme?

A. Translation of political priorities into a programme to refine and deliver desired changes
B. Evolved from concurrent, individual projects with need to ensure compliance to organization strategy
C. Programme focused on transforming the way business functions
D. Must do programmes often due to result of an external event and aimed to avoid negative implications

Answer: B

NEW QUESTION # 106 
Which of the following is not true about programme control?



A. Programme control defines reporting mechanism
B. Programme control minimizes impact of ambiguity
C. Programme control provides supporting activities to refine and improve delivery
D. Programme control justifies continuance of programme

Answer: A

NEW QUESTION # 107
......
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