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High-velocity Nature of the Digital Enterprise: This part of the exam assesses the competencies of IT
service managers. who operate within high-speed environments. It emphasizes how organizations can thrive
+ in the fast-evo It scape, focusing on key methodologies such as agile, lean, an S
FA1 in the fas Iving digital landscape, focusing on key methodologi h as agile, k d DevOp
practices.

¢ Techniques for High-velocity IT: In this section, the exam evaluates the proficiency of IT Service managers
n utilizing tools and techniques that promote high-velocity IT. Key areas include continuous integration

A 2
*A (CI), continuous delivery (CD), and automating IT infrastructure.

¢ Resilient and Secure IT Systems: This area focuses on ensuring security and resilience within high-velocity
=~ IT settings. Candidates are tested on their expertise in creating I'T systems that are secure and robust while
R 3 still supporting the fast-paced delivery of IT services.

¢ ITIL Guiding Principles in High-velocity IT: This section evaluates how IT service managers apply the ITIL
guiding principles in high-velocity IT contexts. It examines the role of these principles in supporting digital

FH 4 ) .
transformations and agile work processes.

¢ Digital Product Lifecycle: This segment tests the ability of PeopleCert-certified IT professionals to oversee
FH 5 the entire lifecycle of digital products.

Z| &l Peoplecert IT Infrastructure Library ITIL-4-Specialist-High-velocity-
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EE #30
A service provider is planning to onboard a new desktop service for a new customer.
Which activity will be carried out by the customer?

A. Creating service level agreements

B. Ensuring hardware compatibility with the desktop service

C. Setting up remote access tools for the service provider

D. Training users in the correct procedures for accessing support for the desktop service

(1]
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HEE #31

An organization wants to provide its employees with a limited set of self-services via an online portal. A requirement is that when
employees log into the portal, they see only those services that are applicable to their status in the organization and that they have the
authority to access. The organization also wants to provide employees with the ability to adjust the layout of the portal. Which
service provisioning approach should this organization use?

A. Shared

B. Tailored

C. Standardized
D. Automated
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HEE #32

A new digital service is being designed. The team needs to make sure the service will meet agreed response times, availability
targets, and support hours expected by customers.

‘Which practice should take the LEAD in defining and agreeing these targets?

A. Deployment management
B. Incident management

C. Problem management

D. Service level management

HE. D
Y.

Service level management is the practice responsible for setting clear business-based targets for service levels and ensuring that
delivery is assessed and managed against them. Response times, availability targets, and support hours are classic service level
concerns.

Incident management restores service after disruption. Deployment management moves components into live use. Problem

management addresses causes of incidents. None of those takes the lead in defining and agreeing customer-facing service targets.
Therefore A is the correct answer.

EE #33

An organization with limited resources has a sales team that would like a new service to make it easier to manage customer
mformation. There is also a finance team that wants to consolidate the organization's services to improve efficiency. One of the
business units wants to introduce a new product line.

Which is the BEST way for the organization to manage this situation?

A. Allocate resources equally to all teams to address their needs

B. Focus on the iitiative with the highest immediate financial return

C. Hold separate meetings with each team to assess their needs

D. Use the capabilities of the 'portfolio management' practice to prioritize the mitiatives in line with the organization's
objectives

HEe. D

EE #34
‘Which stakeholders should assess and evaluate value realization?

He:

ME:
Both the service consumer and the service provider
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