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ABC classification - ANSWERSProcess of dassifying items in descending crder based on annual dollar
vodume or some other criteria, The Bist i then split into 3 clagses - A; B, and € A repeesents 10-20% of
itema but 50-70% of dollar volume: B reprevents 20% of Rems and 20% of dollar volume: € represents
&0-70% of items but 10-30% of doflar volume., This principle states that eficnt and money can be saved
by applying locser controts to the low doflar volume items (C class] then the higher dollar volume iters
(A & B classes) and applies to Irventony, purchasing. sales, etc

Advance ship notice [ASN] - ANSWERSElectronke data interchange (EDI) notification of shipment of goods

Andon - AMSWERSEM:ctronic board that peovides visibility of floor status and gives info to help
coondinate efforts linked 1o work cenders: green Bght = running. red light = stop. yellow light = needs
atbention

Anticipation irnentorses - ANSWERSAny additional irventory above basic pipeline stock fo cover
projected trends of increased sales, planned prommo programa, seasonal uctuation, plant shutdowns,
aruf vacations

Assernble-2-order - ANSWERSProduction environment where a good or service can be assembled after
receipt of a customer’s order, The bey components (or ingredients) used in assembly or finishing process
are planned and stocked in anticipation of a customer crder. Receipt of order inittates axembly of the
customized product. Useful strategy when a large number of ond products can be assembled from
COMENON COMpONGNts

Available inventony - AMNSWERSOn-hand inventory balance minus allocations, reservations, backorders
ard guantities held for quality problems

Backihush - ANSWERSMethod of iventory bookkeeping whene the book inventory i aulomabically
reduced after completion of activity on component’s upper-devel parent item bated on what should have
been wned as specified on the BOM and alocation records; diasdvantage is difference between book
inventory and physical OH imventory
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It is because of our high quality CPIM-8.0 preparation software, PDF files and other relevant products, we have gathered more than
50,000 customers who have successfully passed the APICS CPIM-8.0 in one go. You can also attain the same success rate by
using our high standard CPIM-8.0 Preparation products. Thousands of satisfied customers can't be wrong, You must try our
products to believe this fact.

APICS CPIM-8.0 Exam Overview:

Certification Vendor: APICS
Exam Name: APICS Certified in Planning and Inventory Management (CPIM 8.0) Examination

Exam Number: CPIM-8.0
CSCP (Certified Supply Chain Professional)
CLTD (Certified in Logistics, Transportation and Distribution)

Exam Price: USD $495-$690 per exam (member vs non-member pricing varies by region)

Certificate Validity Period: |5 years (renewal required via continuing education maintenance credits)

Available Languages:  |English

Exam Duration: 150-210 minutes per exam part (CPIM Part 1 and Part 2, varies by delivery update)
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Exam Format: ‘Multiple- choice, Computer-based testing (CBT)

Real Exam Qty: Approximately 150 multiple-choice questions per exam part
Passing Score: Scaled score 300 (on a 200350 scale)
.. |ASCM Official Certification Training
Recommended Training: ASCM CPIM Learning System

Official CPIM Certification Page (ASCM)
Pearson VUE ASCM Exam Registration

Sample Questions: APICS CPIM-8.0 Sample Questions

Exam Way: Computer-based exam via Pearson VUE test centers or online proctored exam

Exam Registration:

Pre Condition: No formal prerequisites required; supply chain or operations knowledge recommended
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We should use the most relaxed attitude to face all difficulties. Although APICS CPIM-8.0 exam s very difficult, but we candidates
should use the most relaxed state of mind to face it. Because ExanmdTests's APICS CPIM-8.0 exam training materials will help us to
pass the exam successfully. With it, we would not be afraid, and will not be confused. Exan¥ Tests's APICS CPIM-8.0 Exam
Traning materials is the best medicine for candidates.

APICS CPIM-8.0 Exam Syllabus Topics:

Topic Details

¢ Inventory: The nventory module evaluates the skills of Inventory Controllers, covering inventory planning
principles such as determining optimal stock levels based on costs versus benefits analysis metrics like
ABC classtfication systems used globally today along with itemized inventory control mechanisis ensuring
Topic 1 efficient stock turnover rates while minimizing holding costs.| Distribution: This section measures the abilities
of Logistics Coordinators, focusing on distribution network design principles that optimize replenishment
orders efficiently while considering reverse logistics practices aimed at reducing waste through proper
disposal methods according to environmental regulations.

o Supply: This module tests the competencies of Procurement Specialists in managing supply chains
effectively. It involves creating master schedules for production planning, maintaining these schedules over
time, material requirements planning (MRP), capacity requirements planning (CRP), supplier management

Topic 2
Pl practices, and purchasing strategies during product life cycle changes. A key skill measured here is
"validating master schedules."
¢ Supply Chains and Strategy: This section of the exam measures the skills of Supply Chain Managers and
covers various aspects related to supply chains, including their interaction with the environment and
Topic 3 strategic objectives. It delves into developing organizational strategies, functional strategies, performance

monitoring using KPIs, risk management, capital equipment management, and sustainability strategies. A
key skill assessed here is "analyzing market trends."

APICS Certified in Planning and Inventory Management (CPIM 8.0) Sample
Questions (Q341-Q346):

NEW QUESTION # 341
Given the bill of material (BOM) information below and independent requirements of 10 pieces (pcs) per week of Component A
and 20 pieces (pcs) per week of Component B, what is the weekly gross requirement of component F?
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Component ABOM

Component B 1pcs
Component C 2 pcs
Component D 2 pcs

Component B BOM
Component E 3 pcs
Component E 4 pcs

Component C BOM
Component D 1 pcs
Component F 4 pcs

A0
B. 1
C.2
D.3

Answer: B

Explanation:

Given the bill of material (BOM) information, we can calculate the weekly gross requirement of component F by considering the
independent requirements of Component A and B. For Component A, there is no direct requirement for Component F. For
Component B, which has an independent requirement of 20 pcs per week, each requires 4 pcs of Component F according to its
BOM. So, the total weekly gross requirement for Component F due to Component B is 204 = 80 pcs. Additionally, each piece of
Component A requires 2 pieces of Component C according to its BOM and has an independent requirement of 10 pcs per week;
hence requiring a total of 20 pieces of component C per week. Each piece of component C in turn requires 4 pieces of component
F according to its BOM; hence requiring a total weekly gross requirement for component F due to component A is: 204 =80 pcs.
Adding both gives us a total weekly gross requirement for component F as:

80+80=160pcs. References:

*CPIM Part 1 Learning System, Module 4: Inventory Management, Section 4.2: Inventory Management Policies and Objectives
*CPIM Part 2 Learning System, Module 1: Supply Chain Strategy, Section 1.3: Capacity Management

NEW QUESTION # 342
Which assessing whether real-world threats to the security of an application have been mitigated, what is MOST effective source to
confirm that sufficient security controls are in place for both end users and customers?

A. Product management
B. Senior management

C. Third-party reviews

D. Software security team

Answer: C

NEW QUESTION # 343

An organization has determined that it needs to retain customer records for at least thirty years to discover generational trends in
customer behavior. However, relevant local regulation requires that all Personally Identifiable Information (PII) is deleted after
expiration of the customer's engagement with the organization, which is usually no longer than one year. How should the data be
handled at the expiration of customer engagemment at one year?

¢ A Since legal and regulatory compliance takes priority over business requirements, the data should be deleted.
¢ B. The data should be deleted from the customer website, and archived to a write-once, read-many drive to securely meet
the business requirement for analytics.



¢ (. Because the data contains PII, it should be backed up in an encrypted form, with the encryption key securely kept in a
Hardware Security Module (HSM), and all access logged and monitored.

e D. PII portion of the data should be tokenized or deleted, and the rest of the data stored securely to meet the business
requirement for analytics.

Answer: D

NEW QUESTION # 344
Which of the following statements correctly describes the relationship between the strategic plan and the business plan?

A. The two plans are the output of a single process.
B. These are two names for the same plan.

C. The strategic plan constrains the business plan.
D. The two plans are developed independently.

Answer: C

Explanation:

A strategic plan is a document that outlines the long-term vision, goals, and direction of an organization. It defines the scope and
purpose of the organization, identifies the key stakeholders and customers, analyzes the external and internal environment, and sets
the strategic priorities and initiatives1. A business plan is a document that describes the details of a specific business venture,
product, or service. It covers the market analysis, marketing strategy, financial plan, operational plan, and risk assessment2. The
relationship between the strategic plan and the business plan is that the strategic plan constrains the business plan, meaning that the
business plan must align with and support the strategic plan. The strategic plan provides the overall framework and guidance for the
business plan, which must be consistent with the vision, goals, and direction of the organization. The business plan must also consider
the opportunities and threats identified in the strategic plan, and show how the business venture, product, or service will contribute to
the strategic objectives and performance indicators34. Reference: 1 Strategic Plan vs. Business Plan: What's the Difference? 4 2
Business Plan Definition - Entrepreneur Small Business Encyclopedia 5 3 Difference between a Business vs Strategic Plan |
OnStrategy 6 4 CPIM Exam Reference - Association for Supply Chain Management 1

NEW QUESTION # 345
To ensure the quality of its newly developed software, an organization is aiming to deploy an automated testing tool that validates the
source code. What type of testing BEST supports this capability?

A. Fuzz parsing

B. Dynamic Application Security Testing (DAST)
C. Static Application Security Testing (SAST)

D. Network vulnerability scanning

Answer: C

NEW QUESTION # 346
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