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NEW QUESTION # 62 
What is the MOST important reason for prioritizing incidents?

A. To ensure that incidents with highest impact are resolved first
B. To provide links to related changes and known errors
C. To ensure that user expectations are realistic
D. To help information-sharing are learning

Answer: A

NEW QUESTION # 63 
Which practice minimizes the impact on normal service operation by managing resources in response to unplanned reductions in
service quality?

A. Service level management
B. Continual improvement
C. Incident management
D. Change enablement

Answer: C

NEW QUESTION # 64 
Which of the following is NOT an objective of Continual Service Improvement?

A. Identify activities to improve the efficiency of service management processes
B. Review and analyze Service Level Achievement results
C. Improve the cost effectiveness of IT services without sacrificing customer satisfaction
D. Conduct activities to deliver and manage services at agreed levels to business users

Answer: D

NEW QUESTION # 65 
Which statement about a 'continual improvement register' is CORRECT?

A. It should be used to capture user demand
B. It should be managed at the senior level of the organization
C. There should only be one for the whole organization
D. It should be re-prioritized as ideas are documented

Answer: D

NEW QUESTION # 66 
Which guiding principle helps an organization to understand the impact of an altered element on other elements in a system?

A. Keep it simple and practical
B. Start where you are
C. Focus on value
D. Think and work holistically

Answer: D

NEW QUESTION # 67
......
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