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SAP C-S4PM2-2507 Exam Syllabus Topics:

Topic Details

¢ Organizational Change Management: This section of the exam evaluates the expertise of Change
Management Specialists and focuses on managing SAP implementation's human and organizational
aspects. It covers stakeholder engagement, communication planning, and resistance management. The goal
is to ensure that candidates understand how to prepare, support, and sustain organizational readiness
during digital transformation projects driven by SAP technologies.

Topic 1

¢ Project Management: This section of the exam assesses the capabilities of SAP Project Leads and focuses
on the project management principles required to execute successful SAP implementations. It includes
planning, scope management, risk assessment, stakeholder coordination, and performance monitoring,
Candidates are expected to apply project management techniques that ensure timely delivery, resource
optimization, and alignment with SAP Activate and Rise methodologies.

Topic 2

¢ SAP Activate Methodology: This section of the exam measures the skills of SAP Project Managers and
covers the fundamental principles of the SAP Activate Methodology used for implementing S

¢ 4HANA solutions. It focuses on the agjle project delivery framework, including phases such as Prepare,
Explore, Realize, and Deploy. Candidates are tested on their ability to apply best practices, accelerators,
and guided configuration tools to ensure a structured and efficient implementation approach.

Topic 3

¢ Rise with SAP Methodology: This domain measures the skills of SAP Solution Architects and covers the
Rise with SAP approach that supports customers in their business transformation journey. It focuses on
understanding SAP’s Business Transformation as a Service (BTaaS) model, key components such as
Topic 4 business process intelligence, cloud infrastructure, and the transformation framework. Candidates are
expected to understand how to align the Rise with SAP methodology with customer-specific business goals
and outcomes.
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¢ Inplementing S

¢ 4HANA Cloud Private Edition: This domain assesses the skills of SAP Implementation Consultants and
focuses on deploying and configuring the SAP S

¢ 4HANA Cloud Private Edition. It includes understanding system architecture, integration scenarios, data
migration strategies, and extensibility options. Candidates must demonstrate their ability to manage
deployment processes and use available tools to ensure smooth migration from legacy systens to S

¢ 4HANA Cloud Private Edition.

Topic 5
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By using our C-S4PM2-2507 exam braindumps, it will be your habitual act to learn something with efficiency. With the cumulative
effort over the past years, our C-S4PM2-2507 study guide has made great progress with passing rate up to 98 to 100 percent
among the market. A lot of professional experts concentrate to making our C-S4PM2-2507 Preparation materials by compiling the
content so they have gained reputation in the market for their proficiency and dedication.

SAP Certified Associate - Managing SAP S/4HANA Cloud Private Edition
Projects Sample Questions (Q48-Q53):

NEW QUESTION # 48
What are success factors for the different dimensions of the change management framework? Note: There are
3correct answers to this question.

A. Regarding change effectiveness, it is important to use a balanced combination of change effectiveness measures.

B. Regarding change communication, it is important to develop a compelling, comprehensive change story.

C. Regarding change strategy, it is important to fulfill the expectations towards change management.

D. Regarding change leadership, it is important to establish stakeholder management as an ongoing activity.

E. Regarding change realization, it is important to actively support the business units in the development of a new operating
model

Answer: A,B,E

NEW QUESTION # 49
What findings do you document in the Explore Phase Fit-to-standard workshops? Note: There are 3 correct answers to this
question.

A. Process models

B. Detailed design of extensions
C. Confirmation of scope

D. Key business decisions

E. Key user documentation

Answer: A,C,D

NEW QUESTION # 50
Which accelerators support the fit-to-standard workshop in the Explore phase? Note: There are 2 correct answers to this question.

A. Business-Driven Configuration questionnaire
B. Quality gate checklist and quality gate guide
C. Test plan document

D. Requirements feature in SAAP Cloud ALM

Answer: A,D
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NEW QUESTION # 51
What does the Side-by-Side extensibility option mean?

A. SAP S/AHANA extensions are context-aware and focused on tight integration.

B. Extend SAP S/4HANA using APIs published on SAP Business Accelerator Hub.

C. Extending SAP S/4AHANA using SAP ABAP Development Workbench.

D. There are two SAP S/4HANA instances: one for standard code and another for custom developments

Answer: B

Explanation:

Step 1 - Understanding the Question

The question refers to theSide-by-Side extensibilityconcept in SAP S/AHANA Cloud, which is one of the three extensibility
approaches defined by SAP:

* In-App extensibility- Extensions made directly inside the SAP S/4AHANA system using key-user tools.

* Classic extensibility- Custom developments using ABAP in the SAP core system.

* Side-by-Side extensibility- Building and running extensionsoutsidethe SAP S/4AHANA core on the SAP Business Technology
Platform (BTP).

Step 2 - Evaluate Each Option

A). Extending SAP S/4HANA using SAP ABAP Development Workbench

* This isclassic extensibility, not Side-by-Side.

* It modifies the core ABAP stack directly, which contradicts the clean-core principle for cloud environments.
Result:Incorrect.

B). Extend SAP S/AHANA using APIs published on SAP Business Accelerator Hub

* Side-by-Side extensibility leveragesSAP BTPfor building external applications and services that commumnicate with SAP
S/AHANA usingstandard APIs and events.

* The APIs used for these extensions are published on theSAP Business Accelerator Hub(formerly API Business Hub).

* This approach allows creating custom Uls, workflows, or integrations without modifying the core system.

Result:Correct - This defines the Side-by-Side extensibility model.

C). There are two SAP S/4HANA instances: one for standard code and another for custom developments

* SAP does not create a separate instance for custom code in Side-by-Side extensibility.

* Extensions are builtexternally on SAP BTP, not as a second SAP S/4AHANA instance.

Result:Incorrect.

D). SAP S/AHANA extensions are context-aware and focused on tight integration

* This describes theln-App extensibilitymodel, where extensions are embedded within the core system and maintain contextual
awareness.

Result:Incorrect.

NEW QUESTION # 52
‘What can you use to migrate data to SAP S/AHANA Cloud Private Edition for a new implementation? Note:
There are 3correct answers to this question.

A. Core data services

B. XML or CSV tenmplates

C. Aseparate SAP HANA database

D. Adirect connection to an SAP ERP system
E. The zero-downtime service

Answer: B,C,D

NEW QUESTION # 53

You may doubt that how can our C-S4PM2-2507 exam questions be so popular and be trusted by the custorers all over the
world. To creat the best C-S4PM2-2507 study materials, our professional have been devoting all their time and efforts. They have
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