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We believe that the best brands are those that go beyond expectations. They don't just do the job — they go deeper and become the
fabric of our lives. Therefore, as the famous brand, even though we have been very successful we have never satisfied with the status
quo, and always be willing to constantly update the contents of our LSM10 Exam Torrent. Decades of painstaking efforts have put
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CIPS L5M10 Exam Syllabus Topics:

Topic

Details

Topic 1

¢ Analyse the Role and Activities of Logistics Management: This section of the exam measures the skills of

Logistics Managers and covers the essential concepts, finctions, and strategic importance of logistics
within modern supply chains. It explains what logistics is, how its key elements work together—such as
transportation, warehousing, inventory, packaging, information flow, and security—and how these
components support procurement, production, distribution, after-sales processes, and product disposal.
The section explores how logistics integrates with broader supply chain management and introduces the
idea of total logistics and total cost thinking, showing how multimodal transport and pipeline inventory
contribute to efficiency. Candidates must understand how logistics creates competitive advantage by
aligning operations with business strategy, managing customer service levels, measuring service quality, and
recognizing its financial impact. This heading also evaluates the increasing role of technology in logistics,
including barcoding, RFID, e-fulfilment systems, warehouse management systems, automated data capture,
and the integration of digital tools across the logistics network.

Topic 2

Understand Capacity Planning and Control in Logistics Management: This section of the exam measures
the skills of Operations Planners and focuses on the techniques and systems used to manage capacity,
demand, and resource planning across logistics activities. It explains how organizations balance planning
with real-time control, adjust to fluctuating demand, and schedule workloads effectively. Candidates are
expected to understand capacity concepts, constraints, demand forecasting, capacity measurement, and
different planning approaches such as level planning, chase demand strategies, and demand management
methods. The section also examines the use of technology in capacity planning, particularly Materials
Requirements Planning (MRP), MRP 11, ERP systems, master production scheduling, inventory data, and
bills of materials, while recognizing the limitations of these tools. Finally, it covers the role of reverse
logistics, emphasizing the handling of customer returns, the development of return policies, and how
returned items are reintegrated mto the supply chain.
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There are more opportunities for possessing with a certification, and our LSM10 study tool is the greatest resource to get a leg up on
your competition, and stage yourself for promotion. When it comes to our time-tested LSM10 latest practice dumps, for one thing,
we have a professional team contains a lot of experts who have devoted themselves to the research and development of our LSM10
Exam Guide, thus we feel confident enough under the intensely competitive market. For another thing, conforming to the real exam
our L5M10 study tool has the ability to catch the core knowledge. So our customers can pass the exam with ease.

CIPS Logistics Management Sample Questions (Q68-Q73):

NEW QUESTION # 68
Yolo Inc. is a low-cost manufacturer with tight margins. To remain profitable, logistics must help reduce costs. Which transportation
strategy best supports this aim?

A. Run a competitive tender annually to secure the cheapest logistics provider
B. Manage inbound logistics to strict KPIs to reduce waste and delays

C. Elimnate all activities that do not provide value add

D. Brand all fleet vehicles with company logos

Answer: B

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

Cost-leadership logistics requires efficiency in inbound and outbound flows. Managing inbound logistics using KPIs (e.g., vehicle
turnaround time, delivery reliability) reduces time waste and unnecessary costs.

Annual tenders or branding efforts do not guarantee cost reduction. (Reference:CIPS L5M10 Study Guide,

"Cost as a business strategy," p. 53)

NEW QUESTION # 69
‘Which of the following is a commonly used indicator for measuring capacity and manufacturing productivity and is usually expressed
as the percentage of time a machine is truly productive?

A. Actual output

B. Machine downtime

C. Effective Operational Measure
D. Overall Equipment Effectiveness

Answer: D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

Overall Equipment Effectiveness (OEE) combines availability, performance, and quality to indicate how much of scheduled time a
resource is genuinely productive. Downtime is a component that reduces OEE;

"actual output” is an absolute measure, not an effectiveness percentage. (Reference: CIPS L5SM10 Study Guide, OEE definition, p.
109)

NEW QUESTION # 70
Which of the following sentences is true about NVOCC (Non-Vessel Operating Common Carrier) operators?

A. They provide documentation such as the Bill of Lading

B. They are generally cheaper to use than traditional logistics companies
C. They undertake transportation by air, land, or water

D. They own all of their own shipping vessels
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Answer: A

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

AnNVOCC functions as a legal carrier issuing Bills of Lading but doesnotown or operate vessels. They arrange shipping with vessel
operators on behalf of clients. Their role focuses on consolidation, documentation, and legal responsibility for the cargo.
(Reference:CIPS L5SM10 Study Guide, Maritime logistics and NVOCC, p. 43)

NEW QUESTION # 71
The return logistics of consumable goods is more difficult and complex. Which of the following is an example of a consumable good?

A. Kitchen equipment used in food preparation

B. An itemused shortly after purchase, such as petrol
C. Anitemout of warranty

D. Expensive item such as a gold ring

Answer: B

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

Consumable goods are quickly used or depleted after purchase - e.g., petrol, food, lubricants. Their return logistics are conplicated
because once used, they cannot be resold or reused. (Reference:CIPS LSM10 Study Guide, Reverse logistics for consumables, p.
201)

NEW QUESTION # 72
The "Net Promoter Score" (NPS) provides a company with an indication of customer satisfaction by answering which question?

A. How happy are you with the service delivered?

B. On a scale of 1-10 did you find the service value for money?
C. Would you use this service again?

D. How likely are you to recommend the service to a friend?

Answer: D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

NPS is a single-question metric asking customers how likely they are to recommend the product/service to others (typically on a 0-
10 scale). It is widely used as a proxy for loyalty and satisfaction. (Reference: CIPS L5SM10 Study Guide, customer satisfaction
measures-NPS, p. 62)

NEW QUESTION # 73

During these years, our PDF version of our CIPS L5SM10 study engine stays true to its original purpose to pursue a higher pass rate
that has never been attained in the past. And you will be content about our considerate service on our CIPS L5M10 training guide.
If'you have any question, you can just contact us!
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