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H R #203
When considering the role of IT design factor, and the design factor value is strategic, which of the following should be a
management objective priority?

A. Managed innovation (APO04)

B. Managed quality (APO11)

C. Managed budget and costs (APO06)
D. Managed relationships (APOO0S)

IEf#E: A

AR :

Explanation

The IT design factor is a design factor that describes how an enterprise uses information and technology to achieve its goals and
objectives. There are six IT design factors defined in COBIT 2019: strategic; operational; data-driven; compliance-driven;
mnovation-driven; customer intimacy-driven. Each design factor has different implications for the governance and management of
nformation and technology in terns of focus areas, processes, practices, roles, structures, and metrics. When considering the role of
IT design factor, and the design factor value is strategic, one of the management objectives that should be a priority is managed
mnnovation (APO04), which involves identifying new opportunities for using information and technology to create value for the
enterprise. This management objective supports the strategic role of IT in enabling business transformation, differentiation,
competitiveness, growth, and sustainability. This management objective also involves establishing an innovation culture and process
that encourages creativity, experimentation, collaboration, learmning, and improvement5 5: COBIT 2019 Design Guide: page

35-36 : COBIT 2019 Process Reference Guide: page 57-59

R #204
Enterprise governance of information and technology (EGIT) is an integral part of:

¢ A financial governance.
® B. corporate governance.
e (. risk governance.

E&: B
-
Explanation

Enterprise governance of information and technology (EGIT) is an integral part of corporate governance.

Corporate governance is the system by which an enterprise is directed and controlled by its board, management, shareholders, and
other stakeholders. Corporate governance aims to ensure that the enterprise achieves its goals and objectives, creates value for its
stakeholders, complies with laws and regulations, operates ethically and responsibly, etc. EGIT is the subset of corporate
governance that deals specifically with information and technology. EGIT aims to ensure that information and technology support the
enterprise strategy and objectives, create value for the enterprise and its stakeholders, optimize risks and resources, etc.13
References: COBIT 2019 Framework: Introduction and Methodology, COBIT 2019 Framework:

Governance System

M #205
Which of the following is a characteristic of the COBIT framework?

e A. COBIT distinguishes between governance and management activities.
e B. COBIT addresses the activities required to manage all IT within an enterprise.
e C. COBIT organizes enterprise business processes.

Ef: A



fEERA -

A fundamental characteristic of the COBIT framework is its clear distinction between governance and management activities. This
differentiation is crucial for establishing effective oversight and operational execution within an organization's IT functions.

* Governance Activities:These are the responsibilities of the board of directors and involve evaluating strategic options, directing the
organization towards achieving objectives, and monitoring performance.

Governance ensures that stakeholder needs, conditions, and options are evaluated to determine balanced, agreed-upon enterprise
objectives to be achieved.

* Management Activities:These are the responsibilities of executive management and involve planning, building, running, and
monitoring activities in alignment with the direction set by the governance body to achieve the enterprise objectives.

Option A, "COBIT organizes enterprise business processes," is not accurate. While COBIT provides a framework for IT
governance, it does not structure or organize all enterprise business processes.

Option C, "COBIT addresses the activities required to manage all I'T within an enterprise," is partially correct but does not capture
the essence of the framework's focus on distinguishing governance from management.

Therefore, the characteristic of the COBIT framework is that it distinguishes between governance and management activities,
providing a structured approach to align IT processes with enterprise goals.

References:

COBIT 2019 Framework: Introduction and Methodology, ISACA, 2018.

COBIT 2019 Framework: Governance and Management Objectives, ISACA, 2018.

A #206
Which of'the following is an IT implementation method design factor that focuses on software building, deployment and operations?

e A DevOps
e B. Traditional
e C. Agile

Ef: A

BRI :

An IT implementation method design factor is a characteristic that influences how an enterprise implements IT solutions and services.
DevOps is an IT implementation method that focuses on software building, deployment and operations, by integrating development
and operations teams to improve collaboration and productivityl, p. 31. References: 1: COBIT 2019 Framework: Introduction and
Methodology

R #207
In the implementation model, when is IT governance implementation risk BEST managed?

e A Just prior to operationalization

¢ B. During the planning phase
e (. Throughout the life cycle

EfE: C

E M #208
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