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An enterprise customer needs a Cyber Recovery solution to be implemeanted. As an outcome from a
previous workshop, the following backup environment needs to be protected to the CR Vault,

Location 1: 4 PowerProtect Dhs
Location 2: 4 PawerProtect DDs
Location 3: 2 PowerProtect DDs
Locafion 4: 2 FowerProtect DDs

The customer wants to implement a CR Vault in a 5th location.
How many Cyvber Becovery systems must be installed al a minimum level?
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What vault status is displayed if none of the PowerProtect DD systems in the CR Vault are able to
eommunicate with the Cyber Recovery software?

= A Unknown
= B, Unlocked
= . Locked
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EE #192
What is one of the SAFe Core Values?

A. Built-in quality
B. Flow

C. Culture

D. Transparency

HE. A

dY:

Built-in quality is one of the four core values of SAFe, along with alignment, transparency, and program execution. Built-in quality
means that every aspect of the solution, from code to compliance, is designed and implemented with high standards and practices
that ensure quality. Built-in quality enables fast and reliable delivery of value, reduces waste and rework, and fosters a culture of
continuous improvement. Somme of the practices that support built-in quality in SAFe are Test-First, Behavior-Driven Development,
Acceptance Test- Driven Development, Continuous Integration, Continuous Deployment, and Communities of Practice. References:
Built-In Quality - Scaled Agile Framework, Core Values - Scaled Agile Framework, 4 Scaled Agile Framework Core Values |
SAFe Core Values - PremierAgile, Scaled Agile Framework:

Understand SAFe and Its 4 Core Values.

AE #193
What are two reasons Agile development is more beneficial than waterfall development? (Choose two.)

A. Tt relies on external provider dependencies

B. It increases productivity and employee engagement

C. It allows management to track project progress based on steering committees and metrics
D. It requires phase-gate approvals to ensure that everyone is moving together

E. It allows businesses to deliver value to the market more quickly

4. BE

Y.

n: Agile development is more beneficial than waterfall development because it increases productivity and employee engagement by
empowering teans to self-organize, collaborate, and deliver value in small increments. It also allows businesses to deliver value to
the market more quickly by reducing the feedback cycle, adapting to changing requirements, and releasing high-quality products
frequently. References: SAFe for Teams - Know Your Role on an Agile Team, Exam Study Guide: SP (6.0) - SAFe Practitioner,
Lean- Agile Mindset, Continuous Delivery Pipeline

EE #194
‘Which statement is true about batch size?

A. Large batch sizes increase variability

B. Large batch sizes ensure time for built-in quality

C. The handoff batch should be made as large as possible

D. When Stories are broken into tasks, it means there are small batch sizes

HE: A

3.

Batch size is the size, measured in work product, of one completed unit of work. Cycle time is the amount of time it takes to
complete one batch of work. What we focus on with lean development is reducing batch sizes, thereby reducing cycle times, thus
ncreasing potential learning points over time1. The bigger a batch of work, the slower it flows through the system. We also have
greater variability in the system because one big batch item may take 5 days to flow through the system whilst another big batch item
may take 25 days to flow through the system. So that variability will impact the rate at which we can deliver value to customers2.
Therefore, large batch sizes increase variability and reduce flow, which is contrary to the principles of lean development. References:



Principle #6 - Visualize and limit WIP, reduce batch sizes, and manage queue lengths, Principle #6 - Make Value Flow Without
Interruptions, What is the good batch size for large datasets?, Understanding Lean product development: Batch Size, Work in
Process (WIP), Risk for Small Teams, SAFe Principle 6: Visualise and limit WIP, reduce batch sizes, and manage queued lengths

HEE #195
What is the purpose of the Team Sync?

A. To identify Iteration goals

B. To coordinate daily work

C. To identify ART PI risks

D. To make announcements to the entire ART

HE: B

CF

n: The Team Sync is a short meeting (usually 15 minutes or less), typically held about daily, to inspect progress toward the team
goals, communicate, and adjust upcoming planned work1. The Team Sync helps the team members align their activities, identify and
resolve impediments, and collaborate effectively. The Team Sync is also an opportunity to share information, celebrate
achievements, and foster team spirit. The other options are incorrect because:

* A. The Team Sync is not the place to identify ART PI risks. Risks are identified and managed at the Program level, using the
ROAM board and other tools2.

* C. The Team Sync is not the place to identify Iteration goals. Iteration goals are defined and agreed upon during the Iteration
Planning event, which happens at the beginning of each Iteration3.

* D. The Team Sync is not the place to make announcements to the entire ART. The Team Sync is a teamlevel event, where only
the teammembers and the Scrum Master participate. Announcements to the entire ART are made during the ART Sync, which is a
programlevel event that happens weekly or biweekly4. References: 1: Team Sync - Scaled Agile Framework, 2: Program Risks -
Scaled Agile Framework, 3: Iteration Planning - Scaled Agile Framework, 4: ART Sync - Scaled Agile Framework

EE #196
What is one action that occurs during iteration reviews for SAFe Scrum teams?

A. Prioritizing unplanned work

B. Evaluating current state metrics
C. Completing unfinished work
D. Sizing unfinished stories

He:. B

M.

During iteration reviews, SAFe Scrum teams mspect the iteration increment, assess progress, and adjust the team backlog, One of
the actions that occurs during this event is evaluating current state metrics, such as team velocity, quality, and customer satisfaction.
These metrics help the team measure its performance and identify areas for improvement. Evaluating current state metrics also helps
the team align its work with the iteration goals and the broader program increment objectives. References: Iteration Review, Team
and Technical Agility
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