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A. 5 hours or less

B. 2 hours

C. usually shorter than 8 hours
D. 3 hours

E. At least 2 hours

F. 6 hours or less

Answer: C

NEW QUESTION # 18
When is a Goal achieved?

A. When the defined measures indicate that are according to the expectations
B. When the deadline is reached

C. When the experiment is successful

D. When all the features of the goal are developed

E. When the increment is released

F. When the Product Owner says it was achieved

Answer: A

NEW QUESTION # 19
You are a manager in an Agile organization. You need a way to measure how much business value each Scrum Team is producing,
How do you go about measuring the value produced by each team?

e A. Consult with the Product Owner of the teams. The Product Owners are responsible for maximizing the value of the
Product. The increment produced each sprint is a good reflection of the value produced as well.

¢ B. The velocity of each team across time would show how much value they produced and will produce in the future.

e C. Consult with the Product Owner of the teams. They work with the most with the Developers.

e D. Consult with the Scrum Master of each Scrum Team

Answer: A

NEW QUESTION # 20
Which of'the following statements are true about Technical Debt? Select two answers.

¢ A. A team that continuously incurs technical debt will increase the velocity in the short term. Changes and development will
seem easy and fast.

B. The amount of technical debt is described as quality standards in the Definition of Done.

C. Technical debt can be handled after delivery with refactoring sprints.

D. Only the Developers need to be concerned with Technical debt.

E. Technical debt is a threat to the long-term viability and maintainability of a product.

Answer: AJE

NEW QUESTION # 21

Katherine works in the finance team and approves budgets. She is new to Scrum and wants to know more about how budgeting and
financial forecasting is performed in Scrum

As a Scrum Master, what would you answer? Select two answers.

¢ A Budgeting and financial forecasting are managed outside Scrum

e B. A single development release may be funded by the sponsors. The release may contain several Sprints where every Sprint
is producing a valuable increment.

C. Budgeting does not apply in Scrum. Only the operational costs of the Scrum Teans matter.

¢ D. Budgeting does not apply in Scrum. The team members internally decide how much they will spend.

E. Stakeholders can periodically inspect the results of product increments to assess how much value is being produced per



nvestment spent.

Answer: B,E

NEW QUESTION # 22
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