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The Professional Scrum Product Owner I (PSPO-I) questions is currently in use by many customers, and they are preparing for the
test effectively. The applicants who used it previously to prepare for the PSPO-I certification exam have rated our PSPO-I Dumps
as one of the best. Our customers receive Professional Scrum Product Owner I (PSPO-I) questions updates for up to 365 days
after their purchase.

Scrum PSPO-I exam is an assessment that is designed to validate the knowledge and understanding of individuals who are aspiring
to become a professional Scrum Product Owner. PSPO-I exam is conducted by Scrum.org, which is a leading global organization
that provides professional training, certification, and support for Scrum practitioners. PSPO-I examination is based on the Scrum
framework, which is a popular Agile methodology used to manage complex projects. The PSPO-I exam is an entry-level
certification that is suitable for individuals who have a basic understanding of the Scrum framework and its practices.
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You can imagine this is a great set of PSPO-I learning guide! Next, I will introduce you to the most representative advantages of
PSPO-I Real Exam. You can think about whether these advantages are what you need! First, we have high pass rate as 98% to
100% which is unique in the market. Secondly, the price of the PSPO-I study materials is favourable.

Scrum PSPO-I Certification Exam is conducted by Scrum.org, a global organization that provides training, certification, and
resources to help individuals and organizations adopt and scale Scrum. Professional Scrum Product Owner I certification exam is
conducted online and consists of 80 multiple-choice questions, which must be completed in 60 minutes. Candidates need to score a
minimum of 85% to pass the exam and achieve certification.

To become a certified product owner, individuals must pass the Scrum PSPO-I Exam, which is designed to evaluate their
understanding of Scrum theory, principles, and practices. PSPO-I exam covers topics such as product vision, stakeholder
management, product backlog management, and sprint planning.

Scrum Professional Scrum Product Owner I Sample Questions (Q55-Q60):
NEW QUESTION # 55 
Which statement best describes a Product Owner's responsibility?
(choose the best answer)

A. Maximizing the value of the work the Scrum Team does.
B. Directing the Developers.
C. Keep stakeholders from distracting the Developers.
D. Ensuring that the work meets the commitments to the stakeholders.

Answer: A

Explanation:
The Product Owner is accountable for maximizing the value of the product resulting from the work of the Scrum Team. The Product
Owner is responsible for creating and communicating a vision, ordering the Product Backlog, and ensuring that the best possible job
is done to delight customers. The Product Owner does not manage the Developers, but collaborates with them and the Scrum
Master to optimize the value delivery. The Product Owner does not ensure that the work meets the commitments to the
stakeholders, but rather that the work delivers value to the stakeholders. The Product Owner does not keep stakeholders from
distracting the Developers, but rather engages them and manages their expectations.
References:
* Professional Scrum Product Owner™ I Certification
* [The Scrum Guide]
* [The Product Owner]

NEW QUESTION # 56 
Sprint cancellations are often traumatic to the Scrum Team, and are very uncommon.

A. False
B. True

Answer: B

NEW QUESTION # 57 
Which statement describes best how the Product Backlog is impacted by changes in the product environment?

A. The Product Backlog should always follow the Product Owners plan and should not reflect the changes at all.
B. The Product Backlog should be very high level and therefore tolerate such changes.
C. The Product Backlog should evolve and reflect the environment changes.

Answer: C

NEW QUESTION # 58 
Product Backlog management can be done by a Scrum Master.
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A. FALSE
B. TRUE

Answer: B

NEW QUESTION # 59 
Which two things are appropriate for a Scrum Master to do, if the Scrum Team does not have the tools and environment to
completely finish each selected Product Backlog item?
(choose the best two answers)

A. Declare the Scrum Team not ready for Scrum.
B. Refocus the current Sprint on establishing the Scrum Team ' s environmentinstead of delivering an Increment.
C. Encourage the Product Owner to accept partially done Increments until thesituation improves.
D. Coach the Scrum Team to improve its skills, tools and environment over timeand adjust the Definition of Done
accordingly.
E. Have the Scrum Team establish a Definition of Done that is actually possible toachieve given current circumstances.

Answer: D,E

Explanation:
Scrum
Explore
The correct answers are A and D.
A). Coach the Scrum Team to improve its skills, tools and environment over time and adjust the Definition of Done accordingly. This
is an appropriate action for a Scrum Master, as it helps the Scrum Team to overcome the impediments that prevent them from
delivering a potentially releasable Increment.The Definition of Done should reflect the current reality of the Scrum Team, but also be
a source of continuous improvement12.
D). Have the Scrum Team establish a Definition of Done that is actually possible to achieve given current circumstances. This is also
an appropriate action for a Scrum Master, as it ensures that the Scrum Team has a clear and shared understanding of what it means
to complete a Product Backlog item.The Definition of Done should be realistic and achievable, but also challenging and ambitious12.
B). Refocus the current Sprint on establishing the Scrum Team's environment instead of delivering an Increment. This is not an
appropriate action for a Scrum Master, as it violates the purpose of the Sprint, which is to deliver a valuable product Increment that
meets the Sprint Goal.The Scrum Team should not change the Sprint Goal or scope during the Sprint, unless the Product Owner
decides to cancel the Sprint3.
C). Encourage the Product Owner to accept partially done Increments until the situation improves. This is not an appropriate action
for a Scrum Master, as it compromises the quality and value of the product. The Product Owner should only accept Increments that
meet the Definition of Done and the acceptance criteria.Partially done Increments increase technical debt and risk, and reduce
transparency and feedback12.
E). Declare the Scrum Team not ready for Scrum. This is not an appropriate action for a Scrum Master, as it undermines the Scrum
values and principles. The Scrum Master should support the Scrum Team in adopting and applying Scrum, regardless of the
challenges and constraints they face. The Scrum Master should foster a culture of empiricism, self-organization, collaboration, and
continuous improvement.

NEW QUESTION # 60
......
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