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PMI CPMAI_v7 Exam Syllabus Topics:

Topic Details

Topic 1

Domain VI Trustworthy AI: This section is designed for the Project Manager and focuses on ethical,
responsible, and transparent AI development. It covers building trustworthy systems, dispelling
misconceptions, evaluating real-world ethical concerns, defining responsible frameworks, and implementing
mitigation tactics for unintended harms. It addresses data privacy, GDPR compliance, protection of PII,
anonymization techniques, security against adversarial threats, and monitoring.

Topic 2

Machine Learning: This section is aimed at the Data
AI Lead and addresses practical machine learning applications. It begins with classification, clustering, and
reinforcement algorithms, including ensemble methods and evaluation against business needs. Afterwards, it
examines neural network architecture design and deep learning implementation across multiple problem
types. Generative AI and LLMs follow, covering use-case suitability, limitations, operation explanations,
prompt engineering, fine-tuning, and integrating these technologies into augmented intelligence solutions.
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Topic 3

CPMAI Methodology: This domain measures the skills of a Project Manager and outlines the distinctive
characteristics of AI projects compared to traditional software development. It investigates failure drivers,
ROI justification, data quantity and quality challenges, proof-of-concept issues, real-world deployment
barriers, lifecycle continuity, vendor mismatches, stakeholder misalignment, and adaptation of waterfall,
lean, and agile approaches through the six phases of the CPMAI framework.

Topic 4

AI Fundamentals: This section measures the abilities of a Project Manager and explores foundational AI
concepts, including its definition, links to human cognition, and differences across AGI, Strong, Weak, and
Narrow AI. It includes understanding the Turing Test and cognitive computing, dispelling myths, and
applying augmented intelligence in business contexts. The historical progression of AI, such as AI winters,
symbolic logic, expert systems, and fuzzy logic, is examined along with reasons for AI's current prominence
and its role in digital transformation. The section continues to assess the identification of suitable AI use
cases, understanding limitations, and adoption patterns like conversational AI, speech processing, anomaly
detection, RPA, goal-driven systems, and integrated AI solutions.
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PMI Cognitive Project Management in AI CPMAI v7 - Training &
Certification Exam Sample Questions (Q80-Q85):
NEW QUESTION # 80 
Using machine learning and other cognitive approaches to understand how to take past/existing behavior and predict future
outcomes or help humans make decisions about future outcomes using insight learned from past behavior/interactions/data is a core
part to which pattern(s) of AI?

A. Predictive Analytics & Decision Support
B. Recognition Pattern
C. Goal Driven Systems
D. Predictive Analytics & Decision Support and Patterns and Anomalies

Answer: A

Explanation:
The Predictive Analytics & Decision Support pattern is defined as using historical data (past behavior) to forecast future events and
provide decision support for human or automated processes. This is distinct from the Patterns & Anomalies pattern, which focuses
on detecting unusual deviations rather than forecasting expected outcomes.
A CPMAI Glossary self-test question states that Predictive Analytics "uses historical data to forecast future outcomes" .
Another glossary question defines predictive analytics as aiming "to use historical data to forecast future outcomes" .
=========

NEW QUESTION # 81 
The growth of Big Data has led to a desire to be able to do more to process and extract more value from Big Data. Simply storing
data and providing analytics is no longer enough anymore to remain competitive.
To keep your organization competitive, you need to:

A. Make sure the technical team has deep understanding of big data and how best to extract value from big data to unleash it
for competitive advantage.
B. Make sure senior management has deep understanding of big data and how best to extract value from big data to unleash it

https://www.dumpkiller.com/CPMAI_v7_braindumps.html
https://www.troytecdumps.com/CPMAI_v7-troytec-exam-dumps.html


for competitive advantage.
C. Make sure everyone on the team has an understanding of data, its connections to the organization, and how to extract
value from big data to unleash it for competitive advantage.
D. Make sure all senior leadership is data literate, understands the V's of big data, data's connections to your specific team,
and how to extract value from big data to unleash it for competitive advantage.

Answer: D

Explanation:
CPMAI's Domain IV: Data for AI - Task 1: Managing Data Fundamentals and Big Data Concepts emphasizes that leaders-not just
technical practitioners-must grasp the core characteristics of Big Data (the V's: volume, velocity, variety, veracity) and its strategic
role in delivering business advantage. Ensuring senior leadership is data literate and understands how to leverage Big Data concepts
across teams is critical for sustaining a competitive edge; merely upskilling the technical team or distributing data literacy unevenly will
leave strategic gaps.
=========

NEW QUESTION # 82 
You've built your model and now need to see if it actually works as expected. In which phase of CPMAI is this done?

A. Phase II
B. Phase VI
C. Phase V
D. Phase III
E. Phase I
F. Phase IV

Answer: C

Explanation:
Phase V: Model Evaluation is dedicated to validating a trained model's performance against technical metrics and the business
success criteria defined earlier. This phase encompasses tasks such as generating performance results, measuring KPIs, and deciding
whether to retrain or proceed to operationalization.
=========

NEW QUESTION # 83 
Data Engineering is 80%+ of most AI projects, so building a good Data Engineering Environment is key to AI Project Success. As
the manager of this project, you need to make sure you have correct staffing needs.
What's the most critical role to staff for in the Big Data / Data Engineering Environment?

A. Senior management
B. Data Engineering and Data Scientists
C. Data Engineering
D. All roles are critical to staff in the Four different AI Tech environments
E. Data Scientists

Answer: C

Explanation:
CPMAI underscores that preparing and managing data pipelines is foundational: in Phase III: Data Preparation, teams "create a
reusable data pipeline to collect, ingest, and prepare data for training" and for inference . Ensuring these pipelines exist and are
maintained falls squarely to Data Engineering specialists.
While data scientists leverage these pipelines for modeling, the dedicated Data Engineering role is the single most critical hire to
support a Big Data environment.

NEW QUESTION # 84 
A team is retraining a model and creating a new version of that model. What's the most important thing for the team to have in place
before doing this?



A. Model discovery
B. Model operations
C. Model Governance
D. Data operations

Answer: C

Explanation:
In Phase VI: Model Operationalization, CPMAI specifies that a Model Governance Framework must be established before any
model versioning or retraining occurs. This governance framework ensures proper version control, audit trails, and clear ownership
for each model iteration, maintaining accountability and compliance throughout the model lifecycle.
=========

NEW QUESTION # 85
......
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