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24} You are a project manager irying to decide whether to buy or make a testing tool for your project

1 you want to buy, the mst of the tool is 360,000, and the proceeding the procurement, additional cost
of integration of the tool in your company is 5 1,000, 1 you bulld it yourself, the tool will be developed
by eight engineers working for two months. The salary of each software engineer 15 $4,000 per month.

yvou build it yourself, the other relaied vardous eosts will be 52,000,

Which option will you prefer? WVisit:

httpy fmasterof profect.cor
Ar) Buying the testing tool full-realistic-cxam-(
B-) Building the testing tool full CAPM Exams

C-) Neither build nor buy testing toal

ﬁild mofe information on costs to take a further decision .

BTW, DOWNLOAD part of Braindumps VCE CAPM dumps from Cloud Storage: https/drive.google.com/open?
id=1KmNGzgTsMwlyUpel 73d1ab-xutDZLwEe

The Certified Associate in Project Management (CAPM) (CAPM) web-based practice test is compatible with these browsers:
Chrome, Safari, Internet Explorer, MS Edge, Firefox, and Opera. This Certified Associate in Project Management (CAPM)
(CAPM) practice exam does not require any software installation as it is web-based. It has similar specifications to the PMI CAPM
desktop-based practice exam software, but it requires an internet connection.

After purchasing the CAPM exam dumps from BraindumpsVCE, you will have access to three formats designed by
BraindumpsVCE for the preparation of the PMI CAPM exam. These Certified Associate in Project Management (CAPM) exam
dumps formats will provide actual PMI CAPM PDF Questions to help you prepare for the PMI CAPM exam.
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100% Pass Authoritative CAPM - Reliable Certified Associate in Project
Management (CAPM) Exam Pattern

The PMI CAPM are available in the desktop version, web-based, or pdf format. If you install CAPM practice software on your
Windows desktop, you won’t need the internet to access it later. However, you obviously can access the PMI CAPM practice
exam software by BraindumpsVCE on the web. It works on all major browsers like Chrome, IE, Firefox, Opera, and Safari, and
operating systems including Mac, Linux, I0S, Android, and Windows. There are no special plugins required for you to use the
CAPM Practice Exam. The PMI CAPM questions pdf version is reliable and easy to use anywhere at any time according to your
needs. The CAPM questions and answers pdf'can be printed easily and thus accessed anywhere.

PMI Certified Associate in Project Management (CAPM) Sample Questions
(Q129-Q134):

NEW QUESTION # 129
Configuration identification, configuration status accounting, and configuration verification and audit are all activities in which
process?

A. Monitor and Control Project Work
B. Perform Integrated Change Control
C. Perform Quality Assurance

D. Direct and Manage Project Work

Answer: B
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NEW QUESTION # 130
The process of prioritizing risks for further analysis or action is known as:

A. Perform Quantitative Risk Analysis.
B. Perform Qualitative Risk Analysis.
C. Plan Risk Management.

D. Plan Risk Responses.

Answer: B

Explanation:

Explanation/Reference:

Explanation:

Process: 11.3 Perform Qualitative Risk Analysis
Definition: The process of prioritizing risks for further analysis or action by assessing and combining their probability of occurrence
and impact.

Key Benefit: The key benefit of this process is that it enables project managers to reduce the level of uncertainty and to focus on
high-priority risks.

Inputs

1. Risk management plan

2. Scope baseline

3. Risk register

4. Enterprise environmental factors

5. Organizational process assets

Tools & Techniques

1. Risk probability and impact assessment

2. Probability and impact matrix

3. Risk data quality assessment

4. Risk categorization

5. Risk urgency assessment

6. Expert judgment

Outputs

1. Project documents updates

NEW QUESTION # 131
The completion of the project scope is measured against the:

A. work performance measurements.
B. project scope statement.

C. requirements documentation.

D. project management plan.

Answer: D

Explanation:

Section: Volume E

Explanation:

4.2.3.1 Project Management Plan

The project management plan is the document that describes how the project will be executed, monitored, and controlled. It
mtegrates and consolidates all of the subsidiary plans and baselines firom the planning processes.

Project baselines include, but are not limited to:

§cope baseline (Section 5.4.3.1),

Schedule baseline (Section 6.6.3.1), and
~1
Cost baseline (Section 7.3.3.1).

=

Subsidiary plans include, but are not limited to:
Scope management plan (Section 5.1.3.1),

=

Requirements management plan (Section 5.1.3.2),
=

Schedule management plan (Section 6.1.3.1),

=

Cost management plan (Section 7.1.3.1),



6uality management plan (Section 8.1.3.1),

?’rocess improvement plan (Section 8.1.3.2),

I:Imnan resource management plan (Section 9.1.3.1),
r:‘Corrlmunications management plan (Section 10.1.3.1),
Eisk management plan (Section 11.1.3.1),
;rocurement management plan (Section 12.1.3.1), and
Etakeholder management plan (Section 13.2.3.1).

Among other things, the project management plan may also include the following:

Life cycle selected for the project and the processes that will be applied to each phase;

=

Details of the tailoring decisions specified by the project management team as follows:

=

o Project management processes selected by the project management team,

o Level of implementation for each selected process,

o Descriptions of the tools and techniques to be used for accomplishing those processes, and

o Description of how the selected processes will be used to manage the specific project, including the dependencies and interactions
among those processes and the essential inputs and outputs.

Description of how work will be executed to accomplish the project objectives;

=

Change management plan that documents how changes will be monitored and controlled;

=

Configuration management plan that documents how Configuration management will be performed,;
=

Description of how the integrity of the project baselines will be maintained;

=

Requirements and techniques for communication among stakeholders; and

=

Key management reviews for content, the extent of, and timing to address, open issues and pending
=

decisions.

The project management plan may be either summary level or detailed, and may be composed of one or more subsidiary plans.

Each of the subsidiary plans is detailed to the extent required by the specific project. Once the project management plan is baselined,
it may only be changed when a change request is generated and approved through the Perform Integrated Change Control process.

NEW QUESTION # 132
A project's purpose or justification, measurable project objectives and related success criteria, a summary milestone schedule, and a
summary budget are all components of which document?

A. Requirements document

B. Project charter

C. Work breakdown structure
D. Project management plan

Answer: B

Explanation:

Section: Volume B

Explanation:

4.1.3.1 Project Charter

The project charter is the document issued by the project initiator or sponsor that formally authorizes the existence of a project and
provides the project manager with the authority to apply organizational resources to project activities. It documents the business
needs, assumptions, constraints, the understanding of the customer's needs and high-level requirements, and the new product,
service, or result that it is intended to satisfy, such as:

Eroject purpose or justification,

Measurable project objectives and related success criteria,
ImrIigh— level requirements,

Zssurrptions and constraints,

ImrIigh— level project description and boundaries,

High-level risks,

gummary milestone schedule,

gummary budget,



=

Stakeholder list,

=

Project approval requirements (i.e., what constitutes project success, who decides the project is successful,
=

and who signs off on the project),
Assigned project manager, responsibility, and authority level, and
=

Name and authority of the sponsor or other person(s) authorizing the project charter.

=

Process: 4.1. Develop Project Charter

Definition: The process of developing a document that formally authorizes the existence of a project and provides the project
manager with the authority to apply organizational resources to project activities.

Key Benefit: The key benefit of this process is a well-defined project start and project boundaries, creation of a formal record of the
project, and a direct way for senior management to formally accept and commit to the project.

Inputs

1. Project statement of work

2. Business case

3. Agreements

4. Enterprise environmental factors

5. Organizational process assets

Tools & Techniques

1. Expert judgment

2. Facilitation techniques

Outputs

1. Project charter

NEW QUESTION # 133
‘When should Project Risk Management be conducted?

A. Throughout the project lifecycle
B. Project Planning

C. Quality Planning

D. Monitoring and Controlling

Answer: C

NEW QUESTION # 134

With infallible content for your reference, our CAPM study guide contains the newest and the most important exam questions to
practice. And our technicals are always trying to update our CAPM learning quiz to the latest. Only by regular practice can you
ingest more useful information than others. And our CAPM Exam Questions can help you change your fate and choosing our
CAPM preparation materials is foreshadow of your success.

CAPM Exam Consultant: https//www.braindumpsvce.com/CAPM_exam-dumps-torrent.html

Choosing our CAPM study guide, you will have a brighter future, In this way, you can have more time to pay attention to the key
points emerging in the CAPM actual tests ever before and also have more time to do other thing, So pass-for-sure CAPM Exam
Consultant - Certified Associate in Project Management (CAPM) material always gives you the most appropriate price which is
very econoimic even its input has over more than its sale price, After you have completed the whole learning task about our CAPM
Exam Consultant training material, you can develop and write your own prograns.

This is similar to a database schema and is also referred to as an object graph, Sending Your Tweets to Your Tumblog, Choosing
our CAPM Study Guide, you will have a brighter future!

In this way, you can have more time to pay attention to the key points emerging in the CAPM actual tests ever before and also have
more time to do other thing,
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So pass-for-sure Certified Associate in Project Management (CAPM) material always gives Bramdumps CAPM Pdfyou the most
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learning CAPM task about our CAPM training material, you can develop and write your own progras.
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