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HME #111
Which of the following statements is true of the business interest on the project?

e A Represents the users of the product

¢ B. Ensures the products produced meet the desired quality
e C. Ensures the project provides value for money

¢ D. Ensures the requirements for the project are defined

Ef#: C
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HR #112
‘Which of the following is the definition for an off-specification?

A. Something forecast or currently not meeting specification
B. An issue the Project Manager needs to resolve or escalate
C. A statement of concern

D. A proposal for a change to a baseline

EfE: A

HM #113

The external team manager for the 'e-learning course' has reviewed the quality register to ensure all quality activities have been
completed. The 'e-learmning course' has been approved and accreditation has been achieved. As a result, the team manager updated
the work package to notify the project manager that it is complete, and updated the team plan.

Is this appropriate, and why?

A. Yes, because a team plan to gain accreditation of the 'e-learning course' is required to be part of the work package.

B. No, because it is the configuration item record of the relevant product description that is updated, not the work package.
C. Yes, because the project manager needs to receive confirmation that work has been completed and approved.

D. No, because the work package should be checked to confirm the reporting arrangements of the 'e- learning course'.

Ef#: C

HH #114
During stage 1 the level of performance expected from the service provider was changed.
After this change was agreed which of these products will require updating?

¢ A. Project Product Description because this contains details of the expected performance of the project's products.

¢ B. Project Brief because this is maintained throughout the project to reflect the customer's quality expectations.

¢ C. Quality Management Strategy because this is where all of the customer's quality expectations of the project's products
should be documented.

EfE: A

R #115

Scenario

Additional Information

During the initiation stage the Project Manager met with the Marketing Director to find out more about the requirements of the
promotional calendar and recorded the following notes:

There has been a reduction in the order numbers at the MNO Manufacturing due in part to the increased marketing activities of its
competitors. 10% of customers have not re-ordered in this financial year and staff morale is poor. A number of skilled staff have left
as a result and replacement staff have not been recruited due to the reduced operation. Ifthe project is successful, a recruitment
campaign will be required to fill the existing staff vacancies and there may be a requirement for additional staff. Operational costs are
likely to increase because skilled staffare expensive and difficult to find.

In financial terms, there were a total of 1,500 orders in the last financial year, each with an average profit of

£2k. The Marketing department believes that sending a promotional calendar to our current and prospective customers would
ncrease orders by at least 10% with a minimum of 10 further orders from the list of prospective customers within 12 months from
the date of distribution.

The Marketing Director will be finding the project from the business marketing budget. She believes that the effect of'a good
company image portrayed by a successful calendar would last into a second year. She has forecast the same increase in orders for a
second year and predicts that the annual employee satisfaction survey will show a measurable improvement in staff morale.

A number of alternatives were explored, including:

* 20% discount for all repeat customers - not cost-effective and very short term

* A promotional calendar as a free Christmas gift - would target current and prospective customers and the benefits would last into a
second year

* A series of television and press advertisements was too expensive

* A direct mail shot to all customers - benefit would be short term



* Creation of an internet website - would not suit all customers

The calendar is seen as the favored option, as long as the company's competitors do not increase their marketing activity. Whilst the
Marketing department wants a very high quality, glossy product, the project management team must be aware of the cost this will
incur.

Using the Project Scenario and the additional Information provided for this question In the Scenario Booklet, answer the following
question.

Which 2 statements should be recorded under the Expected benefits heading?

e A It will be similar to calendars sent out in previous years

¢ B. The Marketing department want a very high quality, glossy product as they believe this will be more appealing to
customers.

¢ (. The calendar will contain photos of both staff and company products.

¢ D. The Marketing department believes that the benefits of a good company image, as portrayed by a successful calendar, will
last into a second year and bring the same increase in orders.

e E. Increase orders by at least 10% with a minimum of 10 further orders from the list of prospective customers within 12
months.
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