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R #15
[Use Tools and Techniques for Deployment]
‘Which automation tools should be used to transport and install configuration items into a test environment?

A. Service configuration management tools

B. Environment configuration and management tools
C. Work planning and prioritization tools

D. Deployment tools

IEf@E: D

AR :

InITIL 4, deployment tools are specifically designed to automate the transportation and installation of configuration items (Cls) into
various environments, including test environments. These tools ensure consistency, repeatability, and efficiency in deployment
processes, which are critical for managing Cls during testing phases.

Option A (Deployment tools): Correct, as deployment tools (e.g., Jenkins, Ansible, or Terraform for certain use cases) are tailored
for automating the movement and installation of Cls, ensuring they are correctly placed in test environments with minimal manual
intervention.

Option B (Environment configuration and management tools): While these tools (e.g., Puppet, Chef) manage environment settings,
their primary focus is on configuring and maintaining environments, not transporting or installing Cls, making them less relevant here.
Option C (Work planning and prioritization tools): Tools like Jira or Trello focus on task management and prioritization, not on
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autormating CI deployment, so this option is incorrect.
Option D (Service configuration management tools): These tools manage relationships and data about Cls in a configuration
management database (CMDB), not the physical transport or installation of Cls, ruling out this option.

HE #16

[Understand the Key Concepts of Deployment Management|

AnIT service provider is using continuous integration and is considering the introduction of continuous delivery. Which is a benefit of
this proposed change for the service provider?

A. Users experience changes which are smaller and more frequent

B. Deployments of software builds are scripted to allow for autormation
C. Code is tested iteratively and frequently

D. Developers spend less time fixing issues in their code

EfE: A

R -

Continuous delivery (CD) in ITIL 4 extends continuous integration (CI) by ensuring that every validated change is ready for
deployment to production, enabling smaller and more frequent releases. The key benefit for users is that they experience changes
which are smaller and more frequent (Option D), reducing risk, improving feedback cycles, and delivering value faster.

Option A (Developers spend less time fixing issues in their code): Incorrect, as while CD may reduce some issues through
automation, this is not its primary benefit, and CI already includes frequent testing to catch issues early.

Option B (Code is tested iteratively and frequently): Incorrect, as iterative and frequent testing is a feature of continuous integration,
not a new benefit introduced by continuous delivery.

Option C (Deployments of software builds are scripted to allow for automation): Incorrect, as scripting and automation are part of
both CI and CD pipelines, not a unique benefit of introducing CD.

Option D (Users experience changes which are smaller and more frequent): Correct, as CD enables rapid, incremental releases to
production, directly benefiting users with faster and less disruptive updates.

R #17

[Measure and Improve Deployment Management]

An IT service manager is analyzing a value stream that is used to deploy new and changed services. The manager has interviewed
many staffand has identified all the workflow steps. The manager is now evaluating the workflow steps so that they can plan
improvements. Which activity should the manager carry out as part of this evaluation?

¢ A Define an ideal series of workflow steps for the future

¢ B. Identify wasteful steps that could be eliminated

e (. Establish what value is created in each workflow step

e D. Collect data about what happens in each workflow step

EfE: C
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ITIL 4's value stream analysis focuses on understanding the contribution of each step to overall value delivery to identify
improvement opportunities. When evaluating workflow steps, the manager should establish what value is created in each step
(Option D), as this provides the foundation for assessing whether steps are necessary, effective, or aligned with organizational goals.
Option A (Collect data about what happens in each workflow step): Incorrect, as data collection is part of identifying steps (already
done, per the question), not evaluating their value.

Option B (Identify wasteful steps that could be eliminated): Incorrect, as identifying waste is a subsequent action that depends on
first understanding the value of each step.

Option C (Define an ideal series of workflow steps for the future): Incorrect, as defining future steps is part of planning
improvements, not evaluating current steps.

Option D (Establish what value is created in each workflow step): Correct, as evaluating value per step is critical to understanding
the stream's effectiveness and prioritizing improvements, per ITIL 4.

HH#18
[Understand the Key Concepts of Deployment Management]



Which is a key feature of continuous deployment which is not found in other CI/CD stages?

e A It automatically tests software code

¢ B. It predominantly uses staging environments

e C. It allows individual decisions about software releases
e D. It enables users to benefit immediately from changes

Ef#: D

fR e«

Continuous deployment (CD) in ITIL 4 is the most advanced stage of the CI/CD pipeline, where every validated change is
automatically deployed to production without manual intervention. The key feature unique to continuous deployment, not found in
continuous integration or continuous delivery, is that it enables users to benefit immediately from changes (Option B), as changes
reach production instantly after passing autormated tests.

Option A (It automatically tests software code): Incorrect, as automated testing is a feature of continuous integration and continuous
delivery, not unique to continuous deployment.

Option B (It enables users to benefit immediately from changes): Correct, as continuous deployment automatically pushes validated
changes to production, delivering value to users without delay, unlike other CI/CD stages.

Option C (It predominantly uses staging environments): Incorrect, as continuous deployment minimizes reliance on staging
environments, deploying directly to production.

Option D (It allows individual decisions about software releases): Incorrect, as continuous deployment elimnates manual release
decisions, relying on autormation for consistency.

HPE#19

[Measure and Improve Deployment Management]

Which capability criterion should be used to assess if the organization is succeeding in increasing the capability level of its deployment
management practice by maintaining an effective deployment approach?

A. Deployment rules are integrated with policies and rules for changes and releases
B. Deployments include required technologies and information flows

C. Deployments are supported by relevant competences

D. New and changed services and service components are successfully deployed

IEf#: D

fi .-

ITIL 4 defines capability levels based on outcomes and value delivery, with higher levels indicating reliable and effective practices.
To assess whether an organization is increasing its deployment management capability by maintaining an effective approach, the key
criterion is whether new and changed services and service components are successfully deployed (Option A). This outcome-focused
measure directly indicates the practice's reliability and alignment with organizational goals.

Option A (New and changed services and service components are successfllly deployed): Correct, as successful deployments are
the primary indicator of an effective deployment management practice, reflecting capability maturity in I'TIL 4.

Option B (Deployments are supported by relevant competences): Incorrect, as while competences are important, they are a
supporting factor, not the primary criterion for assessing capability outcomes.

Option C (Deployments include required technologies and information flows): Incorrect, as having the right technologies is a
prerequisite, not a direct measure of deployment success or capability.

Option D (Deployment rules are integrated with policies and rules for changes and releases): Incorrect, as integration with other
practices supports deployment but is not the key indicator of capability compared to actual deployment success.
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