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Passing the CAPM exam requires many abilities of you: personal ability, efficient practice materials, as well as a small touch of Tuck.
So your personal effort is brilliant but insufficient to pass exam, and our CAPM exam materials can facilitate the process smoothly
and successfully. Our CAPM Study Dumps are suitable for you whichever level you are in right now. Whether you are in entry-level
position or experienced exam candidates who have tried the exam before, this is the perfect chance to give a shot.

PMI CAPM certification exam is designed for ndividuals who are new to project management or who are interested in pursuing a
career in project management. It validates the candidate's understanding of the fimdamental concepts, terminology, and processes of
project management.

The CAPM exam consists of 150 multiple-choice questions that are designed to test an individual's knowledge of project
management concepts and practices. CAPM Exam covers a broad range of topics, including project integration, scope
management, time management, cost management, quality management, human resource management, comnumnication management,
risk management, and procurement management. CAPM exam is admmistered in a computer-based format and takes three hours to
conplete.

>> Pass4sure CAPM Dumps Pdf <<

CAPM New Braindumps Questions, CAPM Simulations Pdf

PMI CAPM certification exams are a great way to analyze and evaluate the skills of a candidate effectively. Big companies are
always on the lookout for capable candidates. You need to pass the CAPM Certification Exam to become a certified professional.
This task is considerably tough for unprepared candidates however with the right CAPM prep material there remains no chance of
failure.

Target Audience for CAPM Exam

The Certified Associate in Project Management exam targets individuals who want to develop in the field of project
management by gaining up-to-date skills. It requires one to meet some prerequisites:

e Having a high school diploma, or another secondary degree, or a global equivalent;
e Completing at least 23 hours of education in project management before sitting for the CAPM test.

Also, an enrollment fee is required. It is $225 for members of PMI and rises up to $300 for other non-member candidates.
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PMI Certified Associate in Project Management (CAPM) Sample Questions
(Q674-Q679):

NEW QUESTION # 674
Which of the following set of elements is part of an effective commumications management plan?

¢ A Glossary of common terminology, constraints denved from specific legislation and regulation, person responsible for
communicating information, project management plan, resource management plan

e B. Escalation processes, person responsible for commumnicating the information, glossary of common terminology, methods or
technologies used to convey the information

¢ C. Organizational chart, escalation processes, person responsible for communicating the information, project management
plan, glossary of common terminology

¢ D. Phone book directory, stakeholder communication requirements, project charter, glossary of common terminology

Answer: B

NEW QUESTION # 675
A project manager should commumicate to stakeholders about resolved project issues by updating the:

A. project reports

B. stakeholder notifications
C. stakeholder register

D. project records

Answer: B

Explanation:

Section: Volume B

Explanation:

10.2.3.4 Organizational Process Assets Updates

The organizational process assets, which may be updated include, but are not limited to:

Stakeholder notifications. Information may be provided to stakeholders about resolved issues, approved

]
changes, and general project status.

Project reports. Formal and informal project reports describe project status and include lessons learned,
-

issue logs, project closure reports, and outputs from other Knowledge Areas (Sections 4-13).
PI‘O_] ect presentations. The project team provides information formally or informally to any or all of the

prOJect stakeholders. The information and presentation method should be relevant to the needs of the audience.
PI‘OJeCt records. Project records may include correspondence, memos, meeting minutes, and other

documents describing the project. This information should, to the extent possible and appropriate, be maintained in an organized
manner. Project team members can also maintain records in a project notebook or register, which could be physical or electronic.
Feedback from stakeholders. Information received from stakeholders concerning project operations is

[
distributed and used to modify or improve future performance of the project.

Lessons learned documentation. Documentation includes the causes of issues, reasoning behind the
-
corrective action chosen, and other types of lessons learned about communications management. Lessons learned need to be

documented and distributed so that it becomes part of the historical database for both the project and the performing organization.

NEW QUESTION # 676
A project manager uses their networking skills to build agreement with a difficult stakeholder. What level of influence did the project

manager apply?

A. Project level

B. Industry level

C. Influential level

D. Organizational level

Answer: C



Explanation:

Relationship skills involving the development of extensive networks of people throughout the project manager's spheres of influence.
These networks include formal networks such as organizational reporting structures. However, the informal networks that project
managers develop, maintain, and nurture are more important. Informal networks include the use of established relationships with
individuals such as subject matter experts and influential leaders. Use of these formal and informal networks allows the project
manager to engage multiple people in solving problens and navigating the bureaucracies encountered in a project

NEW QUESTION # 677
The definition of operations is a/an:

¢ A organization that provides oversight for an administrative area.

¢ B. organizational finction performing the temporary execution of activities that produce the same product or provide repetitive
service.

¢ C. temporary endeavor undertaken to create a unique product, service, or result.

¢ D. organizational function performing the ongoing execution of activities that produce the same product or provide repetitive
service.

Answer: D

NEW QUESTION # 678
The scope management plan and scope baseline are contained in:

A. arequirements traceability matrix
B. the project management plan

C. organizational process assets

D. the project charter

Answer: B

Explanation:
Section: Volume B

NEW QUESTION # 679
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