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¢ Positioning SAP Business Transformation Management Solutions: This section of the exam measures the
skills of Solution Advisors and evaluates their knowledge of how SAP’s Business Transformation
Management solutions are positioned to support organizations in achieving their transformation goals. It

FH1 highlights how these solutions address customer needs, align with business priorities, and deliver

measurable value. Candidates will need to show their ability to connect solution capabilities with real-world

business transformation challenges. This section contributes 21-30% of the exam

¢ Understanding Business Transformation: This section of the exam measures the skills of Business
Transformation Consultants and covers the flmdamental concepts of business transformation. It focuses on
how organizations approach change, the importance of aligning transformation goals with strategy, and the
FH 2 role of structured frameworks in ensuring smooth execution. The candidate is expected to understand
transformation drivers, challenges, and benefits at a foundational level. This section accounts for 21-30%
of the exam.
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¢ Understanding SAP Signavio and SAP LeanIX Solutions: This section of the exam measures the skills of

Enterprise Architects and focuses on understanding the SAP Signavio and SAP LeanIX solution portfolios.
FH 3 It covers how these tools support process management, enterprise architecture, and continuous
improvement.

Z| &l SAP Certified Associate C-BCBTM-2502 £ 2 MEZE A (Q24-Q29):

A2 #24
What makes SAP Signavio and SAP LeanIX a powerful combination? Note: There are 2 correct answers to the question.

¢ A They help our customers understand the important aspects of a transformation: processes, people, systens and
applications.

e B. We can reduce the time for financial reporting by 70% on average.

e C. Both solutions focus on transforming businesses froma current state to a future state.

e D. We can help our customers lay off 20 to 30 percent of their workforce and therefore reduce costs tremendously.

Y. AC

AE #25
‘What are typical challenges our customers face in an ERP transformation? Note: There are 3 correct answers to this question.

e A Lack of transparency into processes and system landscapes

¢ B. Significant reduction in product quality

e (. Alignment between business and I'T

e D. Inability to generate financial reports due to a lack of data analytics capabilities
e E. Not knowing how and where to start their transformation journey

®g. ACE

EE #26
How does the integration between SAP Signavio and SAP LeanIX enhance IT and business alignment?

¢ A Integration focuses solely on reporting capabilities.

¢ B. The tools only provide visualization without actionable insights.

¢ C. Business processes are directly controlled by SAP LeanIX applications.

¢ D. The integration allows for automated linking of IT applications to business processes.

HE: D

AE #27
What are the main use cases for SAP Signavio and SAP LeanIX solutions?

¢ A. Improving financial management and material management.

¢ B. Enabling business transformation and continuous excellence.

¢ C. Expanding product offerings and portfolio management.

¢ D. Enhancing customer service and managing digital supply chain.

Hg: B

AR #28
How does the SAP Signavio Process Collaboration Hub help organizations?

¢ A. By replacing existing process modeling tools with Al-driven autormation.
¢ B. By automatically generating legal compliance reports and enabling collaboration




¢ (. By providing transparency into processes and enabling collaboration.
¢ D. By creating marketing strategies based on customer feedback.
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