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B #12

An enployee had a manager from January through August. The employee then had a new manager from September through
December.

In the Start Performance Review business process, for the Conplete Manager Evaluation step, what security group would you use
to route the step to the employee's manager that they had in January?

A. Manager for Majority of Event
B. Primary Manager

C. Manager

D. Matrix Manager

EfE: A

A -

* In a performance review event spanning multiple months, Workday determines which manager should receive the evaluation step.
* The optionManager for Majority of Eventensures that the manager who supervised the employee for thelongest portion of the
review period(in this case, January- August) is the one who receives the task.

* Incorrect options:

* A. Manager # routes to current manager by default, not historical.

* C. Matrix Manager # used for matrix org relationships, not standard review.

* D. Primary Manager # is the current primary manager at the time of launch.

References:

Workday Business Process configuration rules for manager evaluation steps.

Workday Pro study content: "Use Manager for Majority of Event when you need the prior manager to complete the evaluation."

HR #13

An organization has recently started the talent review process. A manager wants to take action on assigned tasks, while also viewing
the team's current performance ratings and potential assessments.

What report would allow the manager to do so?

A. Talent Snapshot report

B. Enployee Review Status Summary report
C. Talent Review Status Summary report

D. My Team's Performance Reviews report

Ef#: C
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R -

* TheTalent Review Status Summary reportprovides managers with visibility into their team's currentperformance ratings, potential
assessments, and status within the talent review cycle.

* Tt also allows them to take action on assigned tasks during the process.

* Incorrect options:

* A. Employee Review Status Summary # shows progress of performance reviews, not talent reviews.
* C. My Team's Performance Reviews # focused only on performance review tasks.

* D. Talent Snapshot # shows detailed worker profiles, not task/action tracking in talent reviews.
References:

Workday delivered reporting catalog,

Workday Pro Talent Review training content.

HMA #14

Your performance review template has three sections, in addition to an Overall section. The template uses item averaging to
calculate an overall rating,

Managers will enter ratings for multiple items in each of the first three sections.

What is the expected behavior when Workday calculates the overall rating?

A. The calculation includes assigned weightings for each item.

B. The calculation includes an equal weight to each item rated.

C. The calculation includes assigned weightings for each item and each section.
D. The calculation includes assigned weightings for each section.

Ef#: B

fERL:

* When a performance review template usesltem Averaging:

* Workday calculates the average rating acrossall rated itemswithin the sections.

* Each item carriesequal weight, regardless of section or item weighting,

* If weighting was required, you would instead useWeighted Average, which allows assigning weights to items and/or sections.
* Therefore, item averaging =equal weight for each item.

References:

Workday Performance Review configuration: [tem Averaging vs. Weighted Averaging.

Workday Pro Talent & Performance exam guide: "ltem averaging gives equal weight to all itens across sections."

B #15

Refer to the following scenario to answer the question below.

An enterprise creates organizational goals that include the following criteria:

* The organizational goals span five years.

* Workers can align their individual goals with the organizational goals.

* Workers must provide a description for each individual goal.

* Each individual goal must fall within one of three groupings.

The current five-year timeframe for organizational goals is ending and you want to create new organizational goals.
What task do you use to create the next five-year cycle?

A. Maintain Goal Payout Bands

B. Maintain Goal Completion Statuses
C. Maintain Goal Periods

D. Maintain Goal Categories

IEf: C

A -

* Organizational goals are tied togoal periods, which define the timeframe (e.g., annual, multi-year, or i this case, a five-year cycle).
* When the current five-year period ends, you must create anew goal periodin order to define the next cycle of organizational goals.
* The other tasks do not apply here:

* Maintain Goal Categories# defines groupings such as Innovation, Financial, Productivity, but does not manage timeframes.

* Maintain Goal Payout Bands# used for goal-linked compensation or incentive payouts.



* Maintain Goal Completion Statuses# manages status labels such as "Not Started, In Progress, Complete," not periods.
Therefore, to establish the next five-year organizational goal cycle, you use theMaintain Goal Periodstask.

References:

Workday Talent & Performance configuration documentation:"Maintain Goal Periods allows organizations to define new cycles
(e.g., annual or multi-year) for organizational and individual goals." Workday Pro Talent & Performance certification
material:"Organizational goal cycles are created and managed via Maintain Goal Periods."

HE #16

Your annual performance review includes goals, feedback, and responsibilities. Your business process includes these steps:
* Set Review Content

* Get Additional Reviewers

* Assess Potential

* Complete Manager Evaluation

What step will the workflow not use?

A. Get Additional Reviewers

B. Complete Manager Evaluation
C. Set Review Content

D. Assess Potential

EMf: D
R

* In Workday'sannual performance review process, typical default steps are:

* Set Review Content# defines tenmplate contents (goals, feedback, responsibilities).

* Get Additional Reviewers# allows adding reviewers.

* Complete Manager Evaluation# manager provides evaluation.

* Assess Potentialisnot part of the performance review process; it belongs toTalent Review / Succession Planning processes.
* Therefore, the workflow will not useAssess Potentialin a performance review.

References:

Workday Performance Review vs. Talent Review process distinction in Pro materials.

Workday configuration: "Assess Potential" is a Talent module step, not part of standard performance review flows.
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