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The PRINCE2 Agile Foundation (PRINCE2-Agile-Foundation) PDF dumps provide you with everything that you must need in
PRINCE2-Agile-Foundation exam preparation and enable you to crack the final PRINCE2-Agile-Foundation exam quickly. The
PRINCE2 PRINCE2-Agile-Foundation Exam Questions are being updated on a regular basis. As you know the PRINCE2-Agile-
Foundation exam syllabus is being updated on a regular basis.

PRINCE2 Agile Foundation certification exam is an excellent opportunity for professionals who want to develop their project
management skills and gain a globally recognized certification. It covers both PRINCE2 and Agile methodologies, providing a
comprehensive understanding of how to manage projects effectively. PRINCE2 Agile Foundation certification is suitable for
professionals from various industries and is particularly useful for those working in organizations that are adopting Agile
methodologies.

PRINCE2 Agile Foundation Exam is a multiple-choice exam that consists of 50 questions. PRINCE2-Agile-Foundation exam
duration is 60 minutes, and the passing score is 55%. PRINCE2-Agile-Foundation exam covers various topics, including the
principles of PRINCE2 Agile, the five targets of Agile, the eight Agile behaviours, and the seven Lean principles. It also covers the
different roles and responsibilities in the PRINCE2 Agile methodology and how to tailor the methodology to suit different project
environments.

PRINCE2 Agile Foundation Certification Exam is designed to test the knowledge and skills of professionals in project management,
including project managers, team leaders, and business analysts. PRINCE2-Agile-Foundation Exam covers a wide range of topics,
including the principles of PRINCE2 Agile, the benefits of using the methodology, the roles and responsibilities of project managers,
and the use of different tools and techniques in project management.

>> PRINCE2-Agile-Foundation Exam Tips <<

Your Best Choice to Get PRINCE2 PRINCE2-Agile-Foundation Certification
is Lead1Pass
Candidates who crack the PRINCE2-Agile-Foundation examination of the PRINCE2 PRINCE2-Agile-Foundation certification
validate their worth in the sector of information technology. The PRINCE2 PRINCE2-Agile-Foundation credential is evidence of
their talent. Reputed firms hire these talented people for high-paying jobs. To get the PRINCE2 Agile Foundation (PRINCE2-Agile-
Foundation) certification, it is essential to clear the PRINCE2 Agile Foundation (PRINCE2-Agile-Foundation) test. For this task,
you need to update PRINCE2 Agile Foundation (PRINCE2-Agile-Foundation) preparation material to get success.

PRINCE2 Agile Foundation Sample Questions (Q55-Q60):
NEW QUESTION # 55 
Which is a purpose of the quality theme?
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A. To determine how the means of delivering products is communicated
B. To evaluate whether the project continues to be achievable
C. To assess any potential improvements to a product
D. To define the specific conditions that enable a product to be usable

Answer: B

Explanation:
Reference: https://publications.axelos.com/PRINCE2Agile2016/content.aspx?
page=pra_69&showNav=true&expandNav=true

NEW QUESTION # 56 
Which artifact identifies risks associated with using an iterative project management approach?

A. Project backlog
B. Agilometer
C. Definition of Done
D. Risk management approach

Answer: B

Explanation:
The Agilometer is a diagnostic tool used within PRINCE2 Agile to assess the agility maturity and identify risks associated with
adopting or operating in an iterative and agile environment. It helps teams and organizations evaluate their current agile capabilities,
cultural readiness, and potential challenges that may impact project delivery.
The Agilometer highlights risk areas such as resistance to change, lack of agile skills, unclear roles, or insufficient governance
adaptation. By providing a structured assessment, it enables proactive risk management and targeted improvements to reduce
uncertainties inherent in iterative approaches.
Other artifacts like the project backlog (A) track requirements, the risk management approach (C) defines the method of managing
risks but does not specifically identify iterative risks, and the Definition of Done (D) clarifies completion criteria rather than risks.
The Agilometer supports continuous improvement and risk mitigation aligned with PRINCE2's risk and quality practices, ensuring
agile projects remain viable and controlled.
Reference: PRINCE2 Agile Foundation Version 2, Section 8.6 "Tools for Agile Risk Management," and PRINCE2 Agile Study
Guide, Chapter 8.

NEW QUESTION # 57 
In which area is Agile strongest when blending with PRINCE2?

A. Product management
B. Project direction
C. Project management
D. Product delivery

Answer: D

Explanation:
Reference: https://hennyportman.wordpress.com/2015/07/01/prince2-agile-in-one-picture/#:~:text=This%
20framework%20is%20based%20on,the%20area%20of%20product%20delivery

NEW QUESTION # 58 
Which BEST describes the senior user role when tailoring the organization theme?

A. A 'super product owner'
B. A 'coach'
C. An 'agile sponsor'
D. An 'executive sponsor'

Answer: A



Explanation:
Reference: https://publications.axelos.com/PRINCE2Agile2016/content.aspx?showNav=true&expandNav=true&page=PRA_52

NEW QUESTION # 59 
What is an epic?

A. A detailed feature
B. A high-level requirement
C. A fine-grained user story
D. A low-level requirement

Answer: B

NEW QUESTION # 60
......

You can also trust Lead1Pass PRINCE2-Agile-Foundation exam practice questions and start this journey with complete peace of
mind and satisfaction. The Lead1Pass is offering real, valid, and error-free PRINCE2-Agile-Foundation exam practice test
questions in three different formats. These formats are PRINCE2-Agile-Foundation PDF Dumps Files, desktop practice test
software, and web-based practice test software. All these three PRINCE2-Agile-Foundation exam question formats contain the real
PRINCE2-Agile-Foundation exam practice questions that help you to prepare well for the final PRINCE2 Agile Foundation exam.
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