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Our ECBA learning questions are famous for that they are undeniable excellent products full of benefits, so our exam materials can
spruce up our own company image. Besides, our ECBA study quiz is priced reasonably, so we do not overcharge you at all. Not
only the office staff can buy it, the students can also afford it. Meanwhile, our ECBA Exam Materials are demonstrably high effective
to help you get the essence of the knowledge which was convoluted. You will get more than you can imagine by our ECBA learning
guide.

IIBA Entry Certificate in Business Analysis (ECBA) Sample Questions
(Q153-Q158):
NEW QUESTION # 153 
Which technique is used by business analysts (BAs) to measure the quality of requirements?

A. Risk Analysis and Management
B. Acceptance and Evaluation Criteria
C. Key Performance Indicators
D. Entity Relationship Modelling

Answer: B

Explanation:
Acceptance and evaluation criteria define the specific conditions that must be met for a requirement to be accepted by stakeholders.
These criteria help ensure that the requirements are clear, complete, and testable, thereby measuring their quality.
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NEW QUESTION # 154 
What analysis needs to be performed in order to evaluate the effect of change?

A. Modeling
B. Competitive
C. Impact
D. Decision

Answer: C

Explanation:
Impact analysis is a technique designed to identify the full consequences of a change within an organization. It provides a structured
approach for examining a proposed change to identify as many of the negative impacts or consequences of the change as possible.
This analysis is crucial for understanding the ripple effects of changes and preparing for them, ensuring that the organization can adapt
smoothly and maintain its operations effectively.
Reference:
Learn more
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NEW QUESTION # 155 
What are characteristics of effective communication of business analysis information?

A. Concise and consistent
B. Detailed and verbal
C. Bi-directional and iterative
D. Timely and segmented

Answer: C

Explanation:
Communication of business analysis information is bi-directional and iterative.

NEW QUESTION # 156 
What are matrices in modelling formats used to describe?

A. Gaps in capability analysis
B. Complex but uniform structures
C. Detailed procedure flow
D. Hierarchical structure of stakeholders

Answer: B

NEW QUESTION # 157 
In prioritizing requirements, which of the following factors include difficulty of implementing a requirement, or the likelihood that a
requirement cannot deliver its potential value?

A. Risk
B. Cost
C. Penalty
D. Dependency

Answer: A

Explanation:
In the context of prioritizing requirements, risk refers to the difficulty of implementing a requirement or the likelihood that it cannot
deliver its potential value. Risk-based prioritization considers uncertainties related to implementation, cost overruns, time delays, or



failure to achieve desired outcomes. High-risk requirements may be prioritized lower unless mitigated effectively.
BABOK Reference - Task: Prioritize Requirements (Section 5.2):
"Risk: the chance that the requirement cannot deliver the potential value, or that the solution may not deliver the expected benefit."

NEW QUESTION # 158
......

You many attend many certificate exams but you unfortunately always fail in or the certificates you get can't play the rules you wants
and help you a lot. So what certificate exam should you attend and what method should you use to let the certificate play its due
rule? You should choose the test ECBA Certification and buys our ECBA learning file to solve the problem. Passing the test ECBA
certification can help you increase your wage and be promoted easily and buying our ECBA prep guide materials can help you pass
the test smoothly.
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actual test dumps files, We are always willing to pay much money to maintain and develop our information channels so that once the
real questions are updated we can get accurate information (ECBA exam braindumps) as soon as possible, High-quality IIBA
ECBA reliable dumps torrent with reasonable price should be the best option for you.

Cisco Unity Deployment and Solutions Guide teaches you ECBA all that you need to know about designing, deploying, and
managing a sustainable, unified messaging solution.
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