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ATD CPTD Exam Syllabus Topics:

Topic Details

¢ Building Personal Capability: This section of the exam measures skills of Learning & Development
Specialists and covers areas that enhance individual effectiveness in talent development roles. It includes
commumnication, emotional intelligence, collaboration, cultural awareness, project management, and ethical

Topic 1
Pl behavior, focusing on how professionals interact, lead, and manage themselves and others effectively within
organizational contexts.
¢ Developing Professional Capability: This section of the exam measures skills of Instructional Designers and
focuses on the core functions of talent development such as adult learning theories, mstructional design,
Topic 2 facilitation, use of technology, content curation, leadership development, coaching, and evaluating impact. It

emphasizes designing and delivering effective learning solutions that align with learner needs and
organizational goals.
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¢ Impacting Organizational Capability: This section of the exam measures the skills of Organizational
Development Consultants and involves applying talent strategies that align with business objectives. It
includes business acumen, consulting, culture shaping, performance improvement, talent strategy, change
management, and data analytics. The focus is on driving organizational performance and ensuring future
readiness through strategic talent development.

Topic 3
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You can enter the company you want and improve your salary if you have the certification for this field. CPTD test materials of us
can help you pass the exam and obtain the certification successfully. CPTD exam dumps offer you fiee demo for you to have a try,
so that you can know what the complete version is like. In addition, we provide you with free update for 365 days after purchasing
CPTD Training Materials, and our system will send you the latest version for CPTD exam dumps automatically. We have online and
offline chat service, and if you have any questions for CPTD exam materials, you can contact us.

ATD The Certified Professional in Talent Development Sample Questions
(Q32-Q37):

NEW QUESTION # 32
A talent development (TD) professional has been asked to deliver training in support of the corporate strategic plan to increase sales
revenues. What is the first question the TD professional should ask the stakeholders?

A. Should certain sales representatives be targeted for this training?
B. Why are sales revenues down?

C. What specific issues is this initiative intended to address?

D. By how much are revenues expected to be increased?

Answer: C

Explanation:

TheCPTD Detailed Content OutlineunderNeeds Assessmentstates: "Clarifying the exact issues the initiative intends to solve ensures
learning solutions are strategically aligned to organizational goals".

Starting withthe problem to be solveddrives better training design and evaluation.

Reference:CPTD Detailed Content Outline, Needs Assessment.

NEW QUESTION # 33
A talent development professional and an external training vendor have agreed to a percentage of the overall cost as profit. What is
this called?

A. Performance-based fee
B. Cost plus fixed price

C. Cost plus incentive fee
D. Firm fixed price

Answer: C

Explanation:

According toATD Project Management for Learning Professionals, aCost Plus Incentive Fee (CPIF) contract "pays the vendor for
costs incurred plus an agreed-upon incentive or profit percentage tied to cost control or results".

Firm fixed price means no adjustment based on actual costs.

Reference:Project Management for Learning Professionals (ASTD Press).

NEW QUESTION # 34
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A talent development (TD) professional works at a small Internet-based company. The TD professional is tasked with training a
group of customer service representatives to process refunds in a new software application.

‘Which component(s) should the TD professional include in the training plan?

Step 2

The TD professional is creating the training plan for the new software and wants to develop the learners' troubleshooting skills by
incorporating unexpected complexities that staff might encounter.

‘Which action(s) should the TD professional take?

® A Assign a task that involves a problematic aspect of the software for the learners to work around.

¢ B. Outline the objectives of the training session.

C. Demonstrate the most common processes and instruct learners to refer to the software manual for other situations they
may encounter.

D. Provide an overview of the new software's features.

E. Include assessment methods to evaluate learner understanding.

F. Give learners a job aid with the steps out of order and ask them to reorder the steps correctly.

G. Have learners work through practice scenarios with unexpected issues and identify how to address each complexity.

Answer: B.E

NEW QUESTION # 35

A talent development (TD) professional has been tasked with training a group of managers on how to be better coaches. The
managers have been in their roles for one to three years, have some prior knowledge, are self-motivated to learn, and lack guidance.
What is the most effective approach for the TD professional to take?

A. Provide nformation about coaching and allow learners to practice coaching each other

B. Engage learners with opportunities to practice coaching and receive feedback from peers and TD professionals
C. Organize learners into small groups to discuss coaching ideas and receive feedback from peers

D. Disseminate nformation about coaching theories to learners with explanations of what a good coach embodies

Answer: B

Explanation:

TheATD Handbookrecommends for experienced, self-motivated learners: "Practice opportunities with structured feedback are
essential to move from theoretical understanding to skill mastery".

Engagement plus feedback leads to real coaching behavior change.

Reference:ATD Handbook for Training and Talent Development (2022), Coaching Skills Development.

NEW QUESTION # 36
Which learning objective domain is most difficult to observe and measure?

A. Interpersonal
B. Psychomotor
C. Affective

D. Cognitive
Answer: C

Explanation:

The correct answer is A (Affective domain) because it involves attitudes, values, beliefs, and feelings, which are inherently internal
and subjective. In the CPTD Developing Professional Capability domain, particularly under Learning Sciences, practitioners are
expected to understand how different types of learning outcomes are defined and measured. Cognitive outcomes (knowledge) can
be assessed through tests, and psychomotor outcomes (skills) can be observed through demonstrations. Interpersonal skills, while
sometimes complex, can still be evaluated through behavioral observation and feedback.

However, affective outcomes-such as changes in mindset, cultural sensitivity, or inclusion attitudes-are much more difficult to
measure directly because they are internal states. These outcomes often require indirect methods such as surveys, self-assessments,
reflective exercises, or long-term behavioral indicators. Even then, results may be influenced by bias or social desirability. The ATD
Talent Development Capability Model emphasizes designing learning experiences that influence behavior and mindset, but also
recognizes that measuring deeper attitudinal change is complex and requires thoughtful evaluation strategies, making the affective
domain the most difficult to observe and measure.



NEW QUESTION # 37

Perhaps you have had such an unpleasant experience about CPTD exam questions you brought in the internet was not suitable for
you in actual use, to avoid this, our company has prepared CPTD free demo in this website for our customers, with which you can
have your first-hand experience before making your final decision. The content of the free demo is part of the content in our real
CPTD Study Guide. And you can see how excellent our CPTD training dumps are!
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