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the exam focus in the shortest time. We will provide high quality assurance of VMA Exam Questions for our customers with
dedication to ensure that we can develop a friendly and sustainable relationship.

ValidTorrent never sells the useless VMA certification VMA exam dumps out. You will receive our VMA exam dumps in time and
get Value Methodology Certified easily. Try VMA Exam free demo before you decide to buy it in ValidTorrent. After you buy
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SAVE International Value Methodology Associate Sample Questions (Q15-
Q20):

NEW QUESTION # 15
What is the objective of the Creativity Phase?

A. Prioritize improvement ideas
B. Select improvement ideas

C. Develop improvement ideas
D. Generate improvement ideas

Answer: D

Explanation:
The Creativity Phase (also known as the Creative Phase) is the third phase of the Value Methodology (VM) Job Plan, as taught in
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the VMF 1 course (Core Competency #6: Creative Thinking and Idea Generation).

According to SAVE International's Value Methodology Standard, "the objective of the Creativity Phase is to generate a large
quantity of improvement ideas through brainstorming and other creative techniques, focusing on alternative ways to perform the
functions identified in the Function Analysis Phase." This phase emphasizes divergent thinking to produce as many ideas as possible
without judgment, as supported by the ground rules discussed in Question 10 (e.g., encouraging openness, fieewheeling, and
recording ideas). The generated ideas are then evaluated in the next phase (Evaluation Phase).

* Option A (Develop improvement ideas) is incorrect because development occurs in the Development Phase, where selected ideas
are refined into actionable proposals, not in the Creativity Phase.

* Option B (Select improvement ideas) is incorrect because selection occurs in the Evaluation Phase, not Creativity.

* Option C (Prioritize improvement ideas) is incorrect because prioritization also occurs in the Evaluation Phase (as noted in
Question 33 with the coarse-medium-fine filters).

* Option D (Generate improvement ideas) is correct, as it matches the primary objective of the Creativity Phase in the VM Job
Plan.

SAVE International, "Value Methodology Standard and Body of Knowledge," available athttps://www.value- eng.org, detailing the
Creativity Phase's objective to generate ideas.

SAVE International, VMF 1 Core Competency #6 (Creative Thinking and Idea Generation), emphasizing idea generation as the
goal of the Creativity Phase.

NEW QUESTION # 16
What is the term for the vertical demarcations on the left and right of a FAST diagram?

A. Subject Lines

B. When Direction Lines
C. Scope Lines

D. Function Logic Lines

Answer: C

Explanation:

The Function Analysis System Technique (FAST) diagram is a key tool in Value Methodology's Function Analysis phase, as taught
inthe VMF 1 course (Core Competency #2). FAST diagrans map the relationships between functions, with the horizontal axis
showing the "how-why" logic (critical path) and the vertical axis showing supporting finctions. The vertical demarcations on the left
and right of a FAST diagram are called Scope Lines, as they define the boundaries of the study. According to SAVE International's
Value Methodology Standard, "Scope Lines indicate the limits of the system or project being analyzed, separating the flnctions
within the study's scope from external functions or assumptions." In the FAST diagram provided earlier, these lines are the dashed
vertical lines labeled B and D, marking the boundaries of the study' s focus.

* Option A (Subject Lines) is incorrect because this term is not used in FAST diagramming.

* Option B (Scope Lines) is correct, as it matches the official terminology for the vertical demarcations in a FAST diagram.

* Option C (When Direction Lines) is incorrect because the "when' direction refers to vertical connections within the diagram
(simultaneous finctions), not the boundary lines.

* Option D (Function Logic Lines) is incorrect because finction logic refers to the arrows connecting fnctions, not the boundary
demarcations.

SAVE International, VMF 1 Core Competency #2 (Function Analysis), which includes the use of FAST diagrans and the definition
of Scope Lines.

SAVE International, "Value Methodology Standard," section on Function Analysis, describing FAST diagramming conventions,
including Scope Lines.

Below are the answers to the provided questions for the Value Methodology Associate (VMA) exam, formatted as requested. The
answers are 100% verified based on official Value Methodology Fundamentals 1 (VMF 1) documentation from SAVE International
and standard principles of Value Methodology, including historical context and cost analysis concepts. Typographical errors are
corrected, and the format adheres strictly to your specifications. I rely on my knowledge of Value Methodology as taught in the
VMEF 1 curriculum, ensuring alignment with SAVE International's standards. The current date and time (04:48 PM BST on
Saturday, May 31, 2025) do not impact the answers, as the questions are based on established VM principles.

NEW QUESTION # 17
Ground rules that support creative brainstorming include:



A. Requesting idea clarification, discussing cost impacts, and considering performance.
B. Focusing on quality ideas, discussing their merits, and maintaining momentum

C. Encouraging openness to ideas, freewheeling, and recording good ideas.

D. Focusing on prioritized finctions, deferring judgment, and improving ideas.

Answer: C

Explanation:

Creative Thinking and Idea Generation is a key focus of the Creative Phase in the Value Methodology (VM) Job Plan, as taught in
the VMF 1 course (Core Competency #6). SAVE International's Value Methodology Standard outlines that the Creative Phase
involves "generating a large quantity of ideas through brainstorming, encouraging creativity without judgment." The ground rules for
effective brainstorming, as per VMF 1, include: encouraging openness to all ideas (no criticism), promoting freewheeling (wild ideas
are welcome), and recording good ideas to ensure they are captured for later evaluation. These rules are designed to maximize idea
quantity and foster a creative environment.

* Option A (Encouraging openness to ideas, freewheeling, and recording good ideas) is correct, as it directly aligns with VMF 1's
brainstorming ground rules for the Creative Phase.

* Option B (Focusing on prioritized functions, deferring judgment, and improving ideas) is partially correct-deferring judgment is a
rule, but focusing on prioritized functions and improving ideas occurs in the Evaluation Phase, not during brainstorming.

* Option C (Focusing on quality ideas, discussing their merits, and maintaining momentum) is incorrect because focusing on quality
and discussing merits involves judgment, which is discouraged during brainstorming.

* Option D (Requesting idea clarification, discussing cost impacts, and considering performance) is incorrect because these actions
mvolve evaluation and analysis, which occur in the Evaluation Phase, not during Creative brainstorming.

SAVE International, "Value Methodology Standard and Body of Knowledge," available athttps://www.value- eng.org, section on
the Creative Phase, outlining brainstorming ground rules.

SAVE International, VMF 1 Core Competency #6 (Creative Thinking and Idea Generation), emphasizing openness, freewheeling,
and recording ideas during brainstornming,

NEW QUESTION # 18
Which of the following are tasks during the development of VM proposals? (Choose 3 answers)

A. Determine costs

B. Address technical feasibility

C. State the disposition of the proposal
D. Validate the proposal

E. Assess time and schedule impacts

Answer: A,B,E

Explanation:

The Development Phase of the Value Methodology (VM) Job Plan involves refining selected ideas into actionable proposals, as
taught in the VMF 1 course (Core Competency #3: Value Methodology Job Plan).

According to SAVE International's Value Methodology Standard, "during the Development Phase, the VM team develops
proposals by addressing technical feasibility, assessing time and schedule impacts, determining costs, identifying risks, and providing
implementation plans." These tasks ensure that proposals are practical, cost-effective, and ready for presentation to stakeholders.

* A. Address technical feasibility: Correct, as the team must ensure the proposal can be implemented technically (e.g., does the
design work?).

* B. Assess time and schedule impacts: Correct, as the team evaluates how the proposal affects the project timeline (e.g., delays or
accelerations).

* D. Determine costs: Correct, as cost modeling is a key task (as noted in Question 9), providing stakeholders with financial impacts
of the proposal.

* C. State the disposition of the proposal: Incorrect, as stating the disposition (e.g., accepted, rejected) occurs after the Presentation
Phase, when stakeholders decide on the proposal, not during Development.

* E. Validate the proposal: Incorrect, as validation (e.g., testing or final confirmation) typically occurs during implementation or post-
study, not during Development, which focuses on creating the proposal

SAVE International, "Value Methodology Standard and Body of Knowledge," available athttps:/www.value- eng.org, detailing
tasks in the Development Phase like technical feasibility, time impacts, and cost determination.

SAVE International, VMF 1 Core Competency #3 (Value Methodology Job Plan), emphasizing Development Phase tasks
(consistent with Question 9).



NEW QUESTION # 19
How many phases are in the VM Job Plan?

A0
B. 1
C.2
D.3

Answer: B

Explanation:

The Value Methodology (VM) Job Plan is a structured, systematic process central to Value Methodology, as defined in the Value
Methodology Fundamentals 1 (VMF 1) course and SAVE International's Value Methodology Standard. According to these
sources, the VM Job Plan consists ofsix phases: Information, Function Analysis, Creative, Evaluation, Development, and
Presentation. These phases ensure a disciplined approach to analyzing functions, generating ideas, evaluating alternatives, and
presenting value-enhancing recommendations.

* Information Phase: Collect and analyze data on project scope, costs, constraints, and objectives to establish a baseline for the
study.

* Function Analysis Phase: Identify, classify, and analyze functions (e.g., basic, secondary) using tools like the Function Analysis
System Technique (FAST) to understand their purpose and relationships.

* Creative Phase: Generate a broad range of ideas to improve value through brainstorming or other creative techniques, focusing on
alternative ways to perform functions.

* Evaluation Phase: Assess the feasibility, cost impact, and benefits of ideas using criteria like performance, quality, and alignment
with project goals.

* Development Phase: Refine the most promising ideas into detailed, actionable proposals, including implementation plans and cost
estimates.

* Presentation Phase: Communicate recommendations to stakeholders through reports, presentations, or other deliverables to gain
approval and facilitate implementation.

SAVE International's VMF 1 course, which is a prerequisite for the VMA exam, explicitly teaches these six phases as part of Core
Competency #3 (Value Methodology Job Plan). The standard is consistent across SAVE International's documentation, including
the Value Methodology Standard and certification guidelines.

Options A (3), C (7), and D (8) do not match the official six-phase structure of the VM Job Plan.

SAVE International, "Value Methodology Standard and Body of Knowledge," available athttps:/www.value- eng.org, which
outlines the six-phase VM Job Plan.

SAVE International, "Value Methodology Associate (VMA) Certification, "httpsz/www.value-eng.org/page

/VMA, referencing the VMF 1 course content and Core Competency #3.

VMF 1 Course Objectives, as described in SAVE International's training materials, emphasizing the six- phase Job Plan structure.

NEW QUESTION # 20

Every candidate wants to pass the VMA exam in the least time successfully. More importantly, it is necessary for these people to
choose the convenient and helpful VMA test questions as their study tool in the next time. Because their time is not enough to
prepare for the VMA exam, and a lot of people have difficulty in preparing for the exam, so many people who want to pass the
VMA Examand get the related certification in a short time are willing to pay more attention to our VMA study materials as the pass
rate is high as 99% to 100%.

VMA Valid Torrent: https://www.validtorrent.cony VMA-valid-examtorrent. html

ValidTorrent VMA Testing Engine delivers you practice tests that have been made to introduce you to the real exam format, As is
well-known to all, VMA Valid Torrent - Value Methodology Associate exam has been one of the most important examinations in
the whole industry, SAVE International Test VMA Vce Free If you are looking for valid & useful exam study materials, our

products are suitable for you, SAVE International Test VMA Vce Free It has ensured that our questions are genuine and updated.

Detecting OS Guessing, However, as mentioned earlier, VMA the Comodo Internet Security suite includes a firewall—one of the
only free programs that do, ValidTorrent VMA Testing Engine delivers you practice tests that have been made to introduce you to
the real exam format.
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