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Prince2 Agile Foundation Exam 2023 With All
Questions and Answers

Project Assurance - ANSWER  1s responsible for monitoring all the aspects of the
project’s performance, independent of the Project Manager.

Progress theme purpose - ANSWER  -Defines the way that the project progress is
measured and compared to performance targets

-Progress enables a forecase of the continuing project viability

5 Targers of Princez Agile - ANSWER - Be on time and hit deadlines,

- Protect the level of quality,

= Embrace change,

- Keep teams stable; do not add people to a team in order to try to go Lster
-Accept that the customer doesn't need everything

Risk theme purpose + tallored to agile - ANSWER  The purpose of the risk theme
% to identily, assess and control uncertainty and as a result, improve the ability of
the project to succeed

In princezfagile, risks are reduced by iterative and incremental delivery and by
daily stand-up meetings

Change theme purpoese + tailored to agile < ANSWER  To identify, assess and
control any potential and approved changes to the baseline

Princez Agile: control significant changes, embrace the others

Plans theme purpose + tailored to agile - ANSWER  Recommends different levels
of plan to facilitate communication and control from the differing perspectives of

the project organization
Plans enable the business case to be realized

Princes Agile: Empiricism has many advantages, and to use PRINCEz in an Agile
envirenment this needs to be fully understood and embraced. PRINCEz plans need
an end date to justify and authorize the plans, to have a baseline for progress and
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HA #46
How should product-based planning be used as part of PRINCE2 Agile?

A. To track progress against the team plan

B. To create the project plan using empiricism
C. To plan by focusing on the features required
D. To enable team planning to be predictive

H
R

: C

B #47
How does agile address the risk associated with the project not being fully understood at the beginning?

A. By avoiding too much detail at the start

B. By preventing the analysis of details at the start
C. By requiring details at the start

D. By allowing a lot of detail at the start

Ef#: B

E #48
When tracking progress, which term describes using agile techniques at the delivery level, and traditional techniques at the direction
and management levels?

o A Fffective
e B. Preferable
e C. Typical

EE: A

L2
Reference: https:/publications.axelos.com/prince2agile2016/content.aspx?
showNav=true&expandNav=true&page=PRA 97

HH #49
Which statement about the 'keep teams stable' target is CORRECT?

A. It ensures that the level of quality is protected

B. It will lead to a lower cost of ownership

C. It is required in order to allow the team to self-organize
D. It results in the earth delivery of a minimum viable product

IEf: C

HH #50
‘Which practice has the purpose of controlling uncertainties that would affect the project's objectives?


https://jp.fast2test.com/PRINCE2-Agile-Foundation-premium-file.html

A. Issues
B. Risk
C. Plans

D. Quality
IEf%: B

R

The Risk practice is specifically aimed at controlling uncertainties that could impact the achieverment of the project's objectives. In
PRINCE2 Agile, risk management involves identifying, assessing, and controlling threats and opportunities to reduce negative
impacts and maximize positive outcorres.

Effective risk management is a core theme and practice in PRINCE2 Agile and is crucial for agile environments where change and
uncertainty are inherent. The practice ensures that risks are continuously monitored and appropriate responses are planned and
implemented. This proactive management helps keep the project viable and aligned with business justification.

While plans support managing scope and resources, issues deal with current problemns rather than potential future events, and quality
ensures that products meet requirements, risk management uniquely focuses on uncertainty.

The PRINCE2 Agile guidance emphasizes integrating agile techniques such as frequent reviews and retrospectives to improve risk
awareness and control.

Reference: PRINCE2 Agile Foundation Version 2, Section 8.3 "Risk Management Practice," and PRINCE2 Agile Study Guide,
Chapter 8.
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