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Our SAFe-SPC training materials are compiled carefully with correct understanding of academic knowledge using the fewest words
to express the most clear ideas, rather than unnecessary words expressions or sentences and try to avoid out-of-date words. And
our SAFe-SPC Exam Questions are always the latest questions and answers for our customers since we keep updating them all the
time to make sure our SAFe-SPC study guide is valid and the latest.

Scaled Agile SAFe-SPC Exam Syllabus Topics:

Topic Details

Topic 1

Establishing Team and Technical Agility: This section of the exam measures skills of the Agile Practitioner
and introduces the characteristics of cross functional Agile teams. It explains the importance of built in
quality and describes how Agile Release Trains are organized around the flow of value. Lesson 3
emphasizes the ability of teams to deliver reliable outcomes through technical discipline.

Topic 2

Thriving in the Digital Age and Business Agility: This section of the exam measures skills of the Agile Team
Member and covers the foundations of thriving in a digital environment. It introduces how SAFe functions
as an operating system for Business Agility and highlights the essential core competencies needed for
modern enterprises. Lesson 1 guides learners on how organizations adapt, innovate, and remain
competitive in fast changing markets.

Topic 3

Becoming a Lean Agile Leader: This section of the exam measures skills of the Team Leader and focuses
on the mindset required to lead with Lean Agile values. It explains the Lean Agile mindset, reviews SAFe
core values, and presents SAFe principles in simple and practical terms. Lesson 2 helps leaders understand
how their actions influence team culture and continuous improvement.
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Topic 4

Designing the Implementation: This section of the exam measures skills of the Release Train Engineer and
covers the steps for designing a SAFe implementation. It introduces the identification of value streams and
Agile Release Trains and describes how to create an implementation plan. Lesson 9 shows how structure
and planning support a smooth transformation process.

Topic 5

Building Solutions with Agile Product Delivery: This section of the exam measures skills of the Product
Owner and focuses on delivering customer centric value. It explains design thinking, backlog prioritization,
and program increment planning in a clear manner. It also covers developing on cadence and releasing on
demand, followed by an overview of the continuous delivery pipeline with DevOps. Lesson 4 guides
learners on building solutions that align with user needs.

Topic 6

Reaching the SAFe Tipping Point: This section of the exam measures skills of the Transformation
Champion and addresses the earliest stages of change. It explains how to establish a clear vision for change
and how to build a strong guiding coalition. Lesson 8 highlights the importance of commitment and
sponsorship at the start of a transformation journey.

Topic 7

Enhancing the Portfolio: This section of the exam measures skills of the Enterprise Architect and addresses
the scaling of value delivery. It discusses launching additional ARTs and value streams, strengthening
enterprise solution delivery, and improving portfolio operations. It also reviews Lean governance and the
ongoing work of LPM implementation. Lesson 12 focuses on expanding organizational capability.

Topic 8

Leading the Change: This section of the exam measures skills of the Change Leader and focuses on guiding
transformation. It reviews how to lead by example, how to lead organizational change, and how to apply
the SAFe implementation roadmap. Lesson 6 provides a simple view of the leadership behaviors needed
to support enterprise level change.
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Best practice indicates that people who have passed the SAFe-SPC exam would not pass the exam without the help of the SAFe-
SPC study materials. So the study materials will be very important for all people. If you also want to pass the exam and get the
related certification in a short, the good study materials are the best choice for you. Now we are going to make an introduction about
the SAFe-SPC Study Materials from our company for you. We sincerely hope that our study materials will help you achieve your
dream.

Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q109-
Q114):
NEW QUESTION # 109 
What is one aspect of the Lean Governance dimension of Lean Portfolio Management?

A. Coordinate Value Streams
B. Maintain a portfolio vision
C. Coordinate continuous compliance
D. Establish Lean budgets and guardrails

Answer: D

Explanation:
Lean Governance is one of the three dimensions of Lean Portfolio Management in SAFe 6.0. Establishing Lean budgets and
guardrails is specifically mentioned as a responsibility within Lean Governance, helping organizations align strategy and execution,
ensure funding to value streams, and maintain compliance without excess central control.
References:
SAFe 6.0, "Lean Portfolio Management" article
SPC 6.0 Guide, "Exploring Lean Portfolio Management" module
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NEW QUESTION # 110 
What is the ideal size of an ART?

A. 25 practitioners.
B. 25-50 practitioners.
C. Whatever the Value Stream requires.
D. 50-125 practitioners.
E. 126-200 practitioners.

Answer: D

Explanation:
SAFe recommends that an Agile Release Train (ART) is typically 50-125 practitioners (people). This range provides the optimal
balance of cross-functional skills and manageable coordination overhead.
"ARTs are typically composed of 50-125 people, organized into Agile Teams, all working toward a common mission." (Source:
SAFe 6.0 Framework: Agile Release Train)

NEW QUESTION # 111 
Which activity is associated with the release-on-demand step of the continuous delivery pipeline?

A. Deploy
B. Test end-to-end
C. Hypothesize
D. Learn

Answer: A

Explanation:
The Continuous Delivery Pipeline in SAFe includes four steps: Continuous Exploration, Continuous Integration, Continuous
Deployment, and Release on Demand. "Deploy" is the activity most directly associated with the "Release on Demand" step, where
solutions are made available to end users whenever the business needs it.
References:
SAFe 6.0, "Release on Demand" in the "Continuous Delivery Pipeline" article SPC 6.0 Guide, "Building Solutions with Agile Product
Delivery"

NEW QUESTION # 112 
Who typically facilitates the ART Sync meeting?

A. Senior Scrum Master
B. Agile coach
C. Value Stream Engineer
D. Release Train Engineer
E. Development manager or QA manager

Answer: D

Explanation:
The ART Sync is a program-level synchronization event that brings together Scrum Masters and Product Owners. It is typically
facilitated by the Release Train Engineer (RTE), who serves as the chief Scrum Master for the train, ensuring smooth coordination
and flow across teams.
"The Release Train Engineer (RTE) is the servant leader and coach for the ART and typically facilitates the ART Sync." (Source:
SAFe 6.0 Framework: ART Events; SPC 6.0 Guide, "Coaching ART Execution")

NEW QUESTION # 113 
(Select 2) When might Feature size not be a good substitute for the duration of WSJF?



A. The Feature has not yet been broken down into user stories by the Product Owner.
B. The Feature did not originate from a Value Stream Capability.
C. The Feature did not originate from a Program Epic.
D. The Feature involves a remote third-party vendor that has a formal scope-approval process.
E. The Feature involves a team or team members who represent a bottleneck.

Answer: B,E

NEW QUESTION # 114
......

Everyone wants to have a good job and decent income. But if they don’t have excellent abilities and good major knowledge they are
hard to find a decent job. Passing the test SAFe-SPC certification can make you realize your dream and find a satisfied job. Our
SAFe-SPC study materials are a good tool that can help you pass the SAFe-SPC Exam easily. You needn't spend too much time to
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