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NEW QUESTION # 27
‘Which graphical element represents a BPMN Multiple Start Event?

Response:
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B. Option C
C. Option E
D. Option A
E. Option B

Answer: A

NEW QUESTION # 28
What is a Balanced Scorecard?
Response:

A. A business strategy

B. A management framework
C. Anaction plan

D. A financial system

Answer: B

NEW QUESTION # 29
Choose the correct answer:
Which elements of the Business Motivation Model (BMM) govern Courses of Action?

A. Internal Influencers
B. Directives

C. Objectives

D. Business Processes

Answer: B

NEW QUESTION # 30
Which of the following diagrams displays an unfolded sub-process, also known as an inline hierarchical model?

Response:

A. Option B
B. Option D
C. Option C
D. Option A

Answer: A

NEW QUESTION # 31
What are flow objects?
Response:

A. Elements inside a pool or lane

B. Any BPMN element

C. Gateways, activities, events

D. Message flow and sequence flow

Answer: C

NEW QUESTION # 32
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