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ISACA Certified in the Governance of Enterprise I'T Exam Sample Questions
(Q334-Q339):

NEW QUESTION # 334
Which of the following are the main benefits of using Information Services Procurement Library (ISPL)?
Each correct answer represents a complete solution. Choose all that apply.

A. The proposals of consumers become comparable.

B. The customer can take advantage of the competitive market.
C. The contract can be used as a control instrument.

D. The use of a strategy that really fits the situation.

Answer: B,C,D
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NEW QUESTION # 335
‘Which of the following sub-processes of Capacity Management is concerned with the management of the individual components of
the IT Infrastructure?

A. Resource Capacity Management
B. Service Capacity Management
C. Capacity Management Reporting
D. Business Capacity Management

Answer: A

NEW QUESTION # 336
An IT value delivery framework PRIMARILY helps an enterprise:

A. Assist top management in approving IT projects.
B. Improve value of successful IT projects.

C. Increase transparency of value to the enterprise.
D. Optimize value to the enterprise.

Answer: D

Explanation:

Comprehensive and Detailed Explanation:

The CGEIT Review Manual 8th Edition, in its Benefits Realization domain, emphasizes ensuring that IT nvestments deliver maximum
value aligned with business objectives. An IT value delivery framework is a structured approach to managing IT initiatives to ensure
they create, sustain, and optimize value for the enterprise. This involves defining value metrics, aligning IT projects with strategic
goals, and monitoring outcomes throughout the project lifecycle.

Option D: Optimize value to the enterprise is the primary purpose of an IT value delivery framework. The framework ensures that IT
mvestments are prioritized, executed, and evaluated to maximize benefits (e.g., revenue growth, cost savings, operational efficiency)
while mmnimizing risks and costs. For example, it might use value management techniques (e.g., cost-benefit analysis, ROI tracking)
to ensure IT projects deliver measurable outcomes aligned with enterprise goals. The manual likely references COBIT 2019's
APOO05- Managed Portfolio, which focuses on optimizing the value of IT nvestments.

Option A: Improve value of successful IT projects is too narrow, as the framework ains to optimize value across all IT initiatives,
not just successful ones.

Option B: Increase transparency of value to the enterprise is a secondary benefit. While transparency (e.g., through reporting) is
important, the primary goal is value optimization.

Option C: Assist top management in approving I'T projects is a governance function, not the primary focus of value delivery, which
occurs post-approval during execution and evaluation.

Double Verification: The answer aligns with COBIT's APO05 and the CGEIT domain's focus on benefits realization. The term
"optimize value" is consistent with ISACA's emphasis on maximizing stakeholder value in GEIT.

ISACA CGEIT Review Manual 8th Edition, Domain 3: Benefits Realization (focus on value management).

COBIT 2019, APO05-Managed Portfolio.

ISACA Glossary (for definitions of value delivery), available at https://www.isaca.org/resources/glossary.

NEW QUESTION # 337

‘When evaluating the process for acquiring third-party IT resources, management identified several suppliers with repeated downtime
issues impacting the enterprise. Which of the following is the BEST approach to help ensure future service delivery in accordance
with business objectives?

A. Implemment contract monitoring.

B. Establish key risk indicators (KRIs).

C. Establish key performance indicators (KPIs)
D. Appoint a procurement oversight committee

Answer: C



NEW QUESTION # 338
When a shortfall of IT resources is identified, the FIRST course of action is to;

A. reallocate the budget to close the gap in resources.
B. reduce business requirements.

C. performa business impact analysis (BIA).

D. negotiate best pricing for contracted resources.

Answer: C

Explanation:

Performing a business impact analysis (BIA) is the first course of action when a shortfall of IT resources is identified because it helps
to assess the potential impact of the resource gap on the business processes, objectives, and goals. A BIA can also help to prioritize
the criticality of the IT resources, identify the minimum acceptable levels of service, and determine the recovery strategies and
resource requirenents. A BIA can provide a basis for making informed decisions on how to allocate the available IT resources or
acquire additional resources to close the gap.

References:

* According to ISACA's CGEIT Review Manual 2021, one of the key activities for ensuring effective IT resource management is to
"perform a business impact analysis (BIA) to identify and prioritize critical IT resources."1

* According to ISACA's COBIT 2019 Framework, one of the governance objectives for managing IT resources is to "ensure that a
BIA is performed to determine the required level of availability, continuity and security of IT services and data."2

* According to ISACA's Business Continuity Management guide, one of the steps for developing a business continuity plan is to
"conduct a BIA to identify the critical business processes and IT resources that support them.'3
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