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PRINCE2 * SAMPLE QUESTIONS

1.  Whichis one of the four integrated elements within PRINCEZ*?
A. Processes @
B. Timescale
C. Customization
0. Quality
Explanation: The PRINCEZ® method addresses project management with four

integrated clements of principles, themes, processes and the project
emvironment,

2, What PRINCE2" does NOT provide?
A, Roles and Responsibilities
B. Timescales
C. Leadership Skills -1
0. Quality
Explanation: PRIMCE2® does not pravide: 1. Specialist aspects such as industry

specific activities, 2. Detailed techniques such as earned value analysis,
and 3. Leadership and metivational skills

3. APRINCE2® method does not control
A, Risk
B. Profit
C. Benefit
D. Change
Explanation: The six aspects of project performance are: cost, benefits, quality, scope |

risks and timescales.

4. Which PRINCE2E principle ensures that the project is viable, achievable and
desirable?
A, Continued Business Justification |-
B. Focuson Products
C. Defined Roles and Responsibilities
D. Manage by Stages

Explanation: & PRINCE2® project has continued business justification and that
justification should remain valid throughout the life of the praject.

P.S. Free & New PRINCE2-Foundation dumps are available on Google Drive shared by Prep4sureGuide:
https/drive.google.convopen?id=1AZliy1iK Po-ul JGVjQKzd-ArvPZ 1xh

The Prep4sureGuide PRINCE2-Foundation PDF questions file, desktop practice test software, and web-based practice test
software, all these three PRINCE2-Foundation practice test questions formats are ready for instant download. Just download any
PRINCE2 PRINCE2-Foundation Exam Questions format and start this journey with confidence.

PRINCE2 PRINCE2-Foundation Exam Syllabus Topics:

Topic Details
Topic 1 ¢ The purpose objectives and context of the PRINCE2® processes.
Topic 2 ¢ The purpose of the PRINCE2® roles management products and themes
Topic 3 o The characteristics and context of a project and the benefits of adopting PRINCE2®

The PR2F certification exam covers various topics related to project management, including the PRINCE?2 principles, themes, and
processes. It also covers the roles and responsibilities of the project manager and other stakeholders involved in the project.
PRINCE2-Foundation Exam is designed to test the candidate's knowledge of the PRINCE2 methodology and their ability to apply
it to various project management scenarios.
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Our product for the PRINCE2-Foundation exam is compiled by the skilled professionals who have studyed the exam for years,
therefore the quality of the practic materials are quite high, it will help you to pass the exam with ease. Free update for the latested
version within one year are available. And the questions and answers of the PRINCE2-Foundation Exam are from the real exam,
and the answers are also verified by the experts, and money back guarantee. The payment of the PRINCE2-Foundation exam is
also safe for our customers, we apply online payment with credit card, it can ensure the account safety of our customers.

PRINCE?2 7 Foundation written Exam Sample Questions (Q231-Q236):

NEW QUESTION # 231
According to the guidance for effective quality management, when should the requirements for a product be captured?

A. When the project team needs to know how the product will be delivered

B. When the project teamneeds to test the product

C. When the project team realizes that the product is needed

D. When the project team needs to know whether the product has been approved

Answer: C

Explanation:

In PRINCE2, the requirements for a product should be captured early in the process, specifically when the project team realizes the
need for that product. This approach ensures that the project delivers what is actually required and expected. Capturing
requirenents early helps in detailed planning and allows for effective quality management throughout the product's development and
delivery phases.References: (PRINCE27 Foundation Handbook, AXELOS)

NEW QUESTION # 232
According to the 'manage by exception' principle, which statement about tolerances is CORRECT?

A. Whenever authority is delegated to the project manager, the project board should set tolerances for the stage

B. Whenever authority is delegated to the team manager, the focus should be on delivering within time and cost tolerances
C. Whenever there is a forecast to exceed a tolerance, it should be escalated to the project board

D. Whenever there is a forecast to exceed a tolerance, it should be resolved at the next monthly project board meeting

Answer: C

Explanation:

According to the 'manage by exception' principle in PRINCE2, when any forecast indicates that tolerances are likely to be
exceeded, this issue must be escalated to the project board for decision-making, This principle supports efficient use of management
time by only involving them when necessary, such as when predefined thresholds are anticipated to be breached.References:
PRINCE?2 7 Foundation handbook and documentation on the 'manage by exception' principle.

NEW QUESTION # 233
Which is a minimum requirement for applying the organization theme?

A. The project's approach to engaging with its stakeholders must be defined

B. The project team must change at each end stage of the project life cycle

C. During a procurement the senior supplier must be appointed from the customer organization
D. Roles must be combined to reduce the number of individuals needed on the project

Answer: A

NEW QUESTION # 234
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Which is a benefit of using PRINCE2?

A. Avoids the need to involve corporate or programme management

B. Enables the management of projects as well as of 'business as usual activities
C. Can be tailored by leaving out elements of the method for some projects

D. Can be applied to any type of project

Answer: D

Explanation:
Section: Volume A

NEW QUESTION # 235
Which statement defines a risk?

A. An uncertain event, or set of events that, should it or they occur, will have an effect on the achievement of objectives

B. A certain event occurring in the future that will have a negative impact on the project's objectives

C. An event that has already occurred that the Project Manager must deal with immediately

D. An uncertain event, or set of events that, should it or they occur, will be automatically escalated to the Project Board for a
response

Answer: A

Explanation:

In PRINCE2, a risk is defined as any uncertain event or set of events that, if it occurs, will have an impact on the achievement of
project objectives. This definition emphasizes the uncertainty and potential effect on objectives, rather than the certainty or immediate
occurrence of an event. References: PRINCE2 Foundation Training Manual; PRINCE2 2017 Foundation handbook.

NEW QUESTION # 236

PRINCE2-Foundation practice test keeps a record of your attempts so you can evaluate and enhance your progress. Our
PRINCE2 7 Foundation written Exam (PRINCE2-Foundation) practice exams replicate the real PRINCE2 7 Foundation written
Exam (PRINCE2-Foundation) exam environment so you can eliminate your anxiety. You can access the web-based PRINCE2 7
Foundation written Exam (PRINCE2-Foundation) practice exam through browsers. Moreover, operating systems such as Mac,
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