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SAVE International Value Methodology Associate Sample Questions (Q19-
Q24):
NEW QUESTION # 19 
The best study results will usually come from applying the value methodology with:

A. The current project team
B. A multidisciplinary team with a selected set of skills
C. A team working in similar disciplines
D. An executive-level task force

Answer: B

Explanation:
Value Methodology (VM) relies heavily on effective team dynamics to achieve optimal results, as emphasized in the VMF 1 course
(Core Competency #5: Value Team Dynamics). According to SAVE International's Value Methodology Standard, "the best VM
study results are typically achieved with a multidisciplinary team with a selected set of skills, bringing diverse perspectives and
expertise to analyze functions, generate ideas, and develop solutions." A multidisciplinary team includes members from different
disciplines (e.g., engineering, finance, design, operations) relevant to the project, ensuring a comprehensive understanding of the
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system and fostering innovative solutions through varied viewpoints. The VMF 1 course highlights that such teams are more effective
at identifying value improvement opportunities because they combine technical, financial, and operational insights.
* Option A (An executive-level task force) is incorrect because executives may lack the technical expertise needed for detailed
function analysis and idea generation, though they may sponsor the study.
* Option B (A team working in similar disciplines) is incorrect because a lack of diversity in perspectives can limit creativity and
overlook key opportunities, which a multidisciplinary team avoids.
* Option C (The current project team) is incorrect because the project team may be too close to the problem, potentially leading to
bias and a narrower focus, whereas a multidisciplinary team brings fresh perspectives.
* Option D (A multidisciplinary team with a selected set of skills) is correct, as it aligns with VM best practices for achieving the best
study results.
:
SAVE International, "Value Methodology Standard and Body of Knowledge," available athttps://www.value- eng.org, emphasizing
the importance of multidisciplinary teams in VM studies.
SAVE International, VMF 1 Core Competency #5 (Value Team Dynamics), highlighting the effectiveness of diverse, skilled teams in
VM.

NEW QUESTION # 20 
"When" is represented by which of the following letters?

A. C
B. D
C. A
D. B

Answer: C

Explanation:
The diagram provided is a Function Analysis System Technique (FAST) diagram, a key tool in Value Methodology's Function
Analysis phase, as taught in the VMF 1 course (Core Competency #2). FAST diagrams map the relationships between functions of
a system, with specific directions indicating the logic of the functions:
* The horizontal axis represents the "how-why" logic (critical path), where moving left answers "why" and moving right answers
"how."
* The vertical axis represents the "when" direction, indicating functions that occur simultaneously or continuously while the critical
path functions are performed (e.g., all-the-time functions, as noted in Question 27).
According to SAVE International's Value Methodology Standard, "in a FAST diagram, the 'when' direction is shown by vertical
relationships, indicating functions that are concurrent or supporting the critical path." In the diagram:
* The critical path (horizontal, marked by Y in Question 3) runs from E to F to G to J to L to M to N to O.
* Scope lines are labeled B (left) and D (right), as identified in Question 30.
* Vertical arrows (e.g., Z in Question 3, pointing to J-K) indicate the "when" direction, showing functions that occur simultaneously
with the critical path functions.
* Ais a horizontal line at the bottom of the diagram, but in FAST diagramming, the vertical axis (and its bounding lines) is associated
with the "when" direction. The options (A, B, C, D) include A as the bottom horizontal line, which, in some FAST diagram
interpretations, can be seen as marking the boundary of the "when" direction (vertical relationships).
* C(noted in Question 30) is an arrow pointing left, representing the "why" direction, not "when." Given the options,Ais the closest
representation of the "when" direction, as it aligns with the vertical axis's boundary, which defines the space where "when"
relationships (simultaneous functions) are shown. In standard FAST diagramming, the "when" direction is vertical, and A, as the



bottom horizontal line, frames the vertical space where these relationships are depicted (e.g., S, T, U, K).
* Option A (A) is correct, as it represents the boundary of the vertical axis, which is associated with the
"when" direction in FAST diagrams.
* Option B (B) is incorrect because B is a scope line (left vertical), which defines the study's boundary, not the "when" direction.
* Option C (C) is incorrect because C is an arrow indicating the "why" direction (left), not "when."
* Option D (D) is incorrect because D is the right scope line, not related to the "when" direction.
:
SAVE International, VMF 1 Core Competency #2 (Function Analysis), defining the "when" direction in FAST diagrams as vertical,
indicating simultaneous functions.
SAVE International, "Value Methodology Standard," section on Function Analysis, describing FAST diagramming conventions,
including the "when" direction as vertical relationships.

NEW QUESTION # 21 
Which of the following letters represents the scope lines?

A. C
B. D
C. A
D. B

Answer: D

Explanation:
The diagram provided is a Function Analysis System Technique (FAST) diagram, a key tool in Value Methodology's Function
Analysis phase, as taught in the VMF 1 course (Core Competency #2). FAST diagrams map the relationships between functions of
a system, with the horizontal axis showing the "how- why" logic (critical path) and the vertical axis showing supporting functions. The
vertical demarcations on the left and right of a FAST diagram are calledscope lines, which define the boundaries of the study.
According to SAVE International's Value Methodology Standard, "scope lines indicate the limits of the system or project being
analyzed, separating the functions within the study's scope from external functions or assumptions." This was previously established in
Question 15, where scope lines were identified as the correct term for these vertical demarcations.
In the FAST diagram:
* The dashed vertical lines on the left and right are labeledB(left) andD(right). These lines define the scope of the study, with
functions inside the lines (e.g., E, F, G, J, L, M, N, O) being within the study's focus, while functions outside (e.g., P, Q, R) are
external assumptions or higher-level objectives.
* Ais a horizontal line at the bottom, representing the boundary of the diagram but not the scope lines.
* Cis an arrow indicating the direction of the "why" axis (left), not a scope line.
Since the question asks for the letter that "represents the scope lines," and both B and D are scope lines, the correct answer must be
one of these. However, the options only allow for one letter to be selected, and in FAST diagramming convention, the left scope line
(B) is often emphasized as the primary boundary for defining the study's starting point (e.g., the higher-order function E, as identified
in Question 18). Thus,Bis the most appropriate choice among the options provided.
* Option A (A) is incorrect because A is a horizontal line, not a vertical scope line.
* Option B (B) is correct, as B is the left vertical scope line, marking the boundary of the study's scope.
* Option C (C) is incorrect because C is an arrow, not a scope line.
* Option D (D) is also a scope line (the right boundary), but since only one letter can be selected and B is the left scope line (often



the primary focus in FAST diagramming), B is chosen. If the question intended to allow both B and D, the phrasing would need
adjustment.
:
SAVE International, VMF 1 Core Competency #2 (Function Analysis), which includes the use of FAST diagrams and the definition
of scope lines as vertical demarcations.
SAVE International, "Value Methodology Standard," section on Function Analysis, describing FAST diagramming conventions,
including scope lines as the vertical boundaries of the study.

NEW QUESTION # 22 
Which of the following techniques involves capturing input from multiple customers and stakeholders at the same time?

A. Questionnaires
B. Focus panels
C. Surveys
D. Interviews

Answer: B

Explanation:
In Value Methodology (VM), gathering input from customers and stakeholders is a key activity, particularly during the Information
Phase of the VM Job Plan, as taught in the VMF 1 course (Core Competency #3:
Value Methodology Job Plan). According to SAVE International's Value Methodology Standard, various techniques are used to
collect stakeholder input, including interviews, questionnaires, surveys, and focus panels. The standard defines these as follows:
* Interviews: One-on-one discussions with individual stakeholders to gather detailed insights.
* Questionnaires: Written sets of questions distributed to stakeholders, typically completed individually.
* Surveys: Similar to questionnaires, often distributed to a larger group, with responses collected individually.
* Focus panels: Group discussions involving multiple customers and stakeholders simultaneously, designed to capture collective input
and foster dialogue.
The question specifies a technique that involves capturing input "at the same time" from multiple customers and stakeholders, which
aligns with the definition offocus panels. Focus panels (or focus groups) bring together diverse stakeholders in a single session to
discuss needs, preferences, and concerns, allowing for real- time interaction and consensus-building, which is particularly useful in
VM studies to understand project objectives and constraints.
* Option A (Interviews) is incorrect because interviews are typically conducted one-on-one, not with multiple stakeholders
simultaneously.
* Option B (Questionnaires) is incorrect because questionnaires are completed individually, not in a group setting at the same time.
* Option C (Surveys) is incorrect because surveys are also completed individually, often asynchronously, not at the same time.
* Option D (Focus panels) is correct, as it involves capturing input from multiple stakeholders simultaneously in a group setting.
:
SAVE International, "Value Methodology Standard and Body of Knowledge," available athttps://www.value- eng.org, detailing
stakeholder engagement techniques in the Information Phase.
SAVE International, VMF 1 Core Competency #3 (Value Methodology Job Plan), emphasizing methods like focus panels for
gathering collective stakeholder input.

NEW QUESTION # 23 
The primary objective of the Information phase is to:

A. Transform information
B. Understand the subject
C. Obtain the voice of the customer
D. Create a cost model

Answer: B

Explanation:
The Information Phase is the first phase of the Value Methodology (VM) Job Plan, as outlined in the VMF 1 course (Core
Competency #3: Value Methodology Job Plan). According to SAVE International's Value Methodology Standard, "the primary
objective of the Information Phase is to obtain a thorough understanding of the subject of the VM study by gathering and analyzing
data on project scope, costs, constraints, objectives, and stakeholder needs." This phase establishes the foundation for the entire
study by ensuring the team fully understands the project, its goals, and its constraints before proceeding to function analysis. While



obtaining the voice of the customer (e.g., through focus panels, as noted in Question 34) and creating cost models are activities
within this phase, the overarching objective is to understand the subject comprehensively.
* Option A (Understand the subject) is correct, as it directly aligns with the primary objective of the Information Phase per VM
standards (also noted in Question 14).
* Option B (Obtain the voice of the customer) is incorrect because, while this is an activity within the Information Phase, it is not the
primary objective; the broader goal is understanding the subject.
* Option C (Create a cost model) is incorrect because cost modeling is a specific activity within the Information Phase, not the
primary objective.
* Option D (Transform information) is incorrect because transforming information occurs later (e.g., during Function Analysis or
Development), not as the primary goal of the Information Phase.
:
SAVE International, "Value Methodology Standard and Body of Knowledge," available athttps://www.value- eng.org, detailing the
Information Phase's objective to understand the study subject.
SAVE International, VMF 1 Core Competency #3 (Value Methodology Job Plan), emphasizing the role of the Information Phase in
understanding the subject (as noted in Question 14).

NEW QUESTION # 24
......
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