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HP #32
Which factor is assessed under "Complexity Assessment" in the context of the Process Assessment Tool?

¢ A. The number of'screens or steps in the process
¢ B. The conpatibility of the applications with the automation tool
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o (. The user satisfaction score
¢ D. The potential ROI of autormation

EfE: A

R -

In theProcess Assessment Tool, theComplexity Assessmentfocuses on evaluating how difficult it is to automate a given process. One
of the primary factors assessed under this category isthe number of screens, steps, and decision pointsinvolved in the process. The
more steps or screens a process contains, the more complex it becomes from an automation standpoint.

Processes with a long sequence of actions, dynamic user interfaces, multiple system interactions, or several branches and exceptions
require more development time, additional testing, and potentially more advanced logic or modular designs. This increases both
development effort and long-term maintenance.

Other aspects of complexity may include the level of unstructured data, the number of applications being used, exception variability,
and how frequently business rules change. However, the direct indicator of complexity captured in the tool is thenumber of steps or
screens, as this provides a measurable representation of the automation workload.

Evaluating complexity early ensures accurate project scoping, risk assessment, and prioritization. It also helps determine whether a
process is better suited for early automation waves (simple processes) or later ones (more complex automations requiring higher

maturity).

HM #33
Which role is responsible for managing roadblocks, risks, changes, and escalations during implementation?

A. Project Manager
B. Infrastructure Engineer
C. Automation Developer
D. Business Analyst

E: A

R :

TheProject Manageris the role responsible formanaging roadblocks, risks, changes, and escalationsduring the autormation
implementation process. They act as the central coordinator and point of contact for the implementation effort.

Key responsibilities include:

* Ensuring the project is delivered on time and within scope

* Monitoring progress and milestones

* Managing stakeholder communication

* Facilitating resolution of technical or operational roadblocks

* Handling change requests and scope variations

* Leading risk mitigation strategies

A strong Project Manager ensures that the Implementation Team functions smoothly and stays aligned with business goals. Their
leadership is crucial in keeping the project on track and ensuring a successful delivery.

ER #34
‘What is the output of the Process Analysis stage?

A. Hypercare Support Plan

B. Solution Design Document

C. Project Charter

D. Process Definition Document (PDD)

IEf@E: D

AR :

The primary output of theProcess Analysisstage is theProcess Definition Document (PDD). This document captures a detailed
description of theAs-Is process, including process steps, roles involved, input/output data, exception scenarios, and system
interactions.

TheBusiness AnalystandSolution Architectwork closely with the Client Team to observe the current process and document it in a
structured and comprehensive format. The PDD serves as the foundation for defining the scope, identifying automation opportunities,
and creating the future To-Be design.



A well-documented PDD ensures that the implementation team fully understands what is being automated and helps in developing
accurate test cases for UAT and success criteria for deployment approval

H #35
Which of'the following documents outlines how end-user testing will be conducted post-development?

A. Project Readiness Checklist

B. Kickoff Agenda

C. User Acceptance Testing (UAT) Plan
D. Solution Design Document (SDD)

Ef#: C

TR

TheUser Acceptance Testing (UAT) Planis the document thatoutlines how end-user testing will be conductedafter the automation is
developed. This includes the scope of testing, test scenarios, responsibilities, success criteria, and timeline.

The plan is typically prepared by theBusiness AnalystandProject Managerin collaboration with the Client Team It ensures that all
necessary preparations are in place for a smooth UAT phase, including access, environment setup, and test data availability.

UAT is critical for validating that the developed automation meets the business needs and works as expected in a near-production
environment. A well-documented UAT Plan reduces confusion, ensures accountability, and speeds up the testing and approval
process.

M #36
Which of the following best describes the main benefit of documenting an organized lifecycle for automation projects?

A. Delays in testing and review

B. Consistent quality, faster turnaround, and successful implementations
C. Reduces the need for communication among teams

D. Increased need for manual approval

IEf#: B

fi .-

Documenting and following anorganized lifecyclefor automation projects - as outlined in the UiPath Automation Implementation
Methodology - leads toconsistent quality, faster turnaround times, and more successful implementations.

Each stage in the lifecycle - from Kickoffto Project Closure - has defined roles, responsibilities, deliverables, and checkpoints. This
structured approach helps teans stay aligned, reduces misunderstandings, enables better risk management, and ensures that issues
are caught early.

With a clear lifecycle, automation projects becomerepeatable, scalable, and manageable, even as the number of automated
processes grows. This approach supports long-term success and helps organizations build sustainable automation programs with
measurable value.
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