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After successful competition of the CMAA Construction-Manager certification, the certified candidates can put their career on the
right track and achieve their professional career objectives in a short time period. For the recognition of skills and knowledge, more
career opportunities, professional development, and higher salary potential, the Certified Construction Manager (CCM)
(Construction-Manager) certification exam is the proven way to achieve these tasks quickly.

As is known to us, there are best sale and after-sale service of the Construction-Manager certification training dumps all over the
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design the best and most suitable Construction-Manager latest questions for all customers. More importantly, it is evident to all that
the Construction-Manager Training Materials from our company have a high quality, and we can make sure that the quality of our
products will be higher than other study materials in the market. If you want to pass the Construction-Manager exam and get the
related certification in the shortest time, choosing the Construction-Manager training materials from our company will be in the best
interests of all people.
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Our company has forged a group of professional experts with the excelsior craftsmanship and a mature service system. The quality
of our Construction-Manager latest question is high because our expert team organizes and compiles them according to the real
exam's needs and has extracted the essence of all of the information about the test. So our Construction-Manager Certification tool
is the boutique among the same kinds of the Construction-Manager study materials. Our assiduous pursuit for high quality of our
products creates our top-ranking Construction-Manager test guide and constantly increasing sales volume.

CMAA Certified Construction Manager (CCM) Sample Questions (Q59-
Q64):
NEW QUESTION # 59 
Which of the following addresses the administrative and reporting requirements for a Construction Manager during execution of a
project?

A. Construction Administration Guidelines
B. Contract Administration Guidelines
C. Project Administration Guidelines
D. Standards of Practice

Answer: B

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
According to theCMAA Construction Management Standards of Practice (SOP), underChapter 6 - Contract Administration,
theContract Administration Guidelinesestablish theadministrative, documentation, and reporting requirementsnecessary for the
Construction Manager (CM) to effectively manage and control project execution in accordance with the contract.
The CMAA defines Contract Administration as:
"The process of managing the relationship between the contracting parties, ensuring compliance with the terms and conditions of the
contract, maintaining required documentation, processing payments and changes, and providing the necessary reports to support
project management decisions." TheContract Administration Guidelinesspecifically describe the CM's duties in:
* Maintaining contract files, correspondence logs, and submittal registers.
* Processing Requests for Information (RFIs), submittals, and change orders.
* Administering pay applications and progress reporting.
* Ensuring documentation complies with project recordkeeping and audit requirements.
These guidelines serve as the CM's reference for consistent and compliant administrative procedures throughout the project's
execution phase.
* Option A (Project Administration Guidelines)is not a recognized CMAA standard category.
* Option B (Standards of Practice)refers to the overall CMAA publication containing all management disciplines, not specific
administrative procedures.
* Option C (Construction Administration Guidelines)is a general term and not formally identified by CMAA as a standalone set of
guidelines.
Therefore, the correct answer isD. Contract Administration Guidelinesbecause it directly addresses the CM' sadministrative and
reporting responsibilitiesduring project execution.
References (CMAA Construction Manager Documents / Study Guide):
* CMAA Construction Management Standards of Practice, 2010 Edition,Chapter 6 - Contract Administration, Section:
"Administrative Procedures and Documentation," pp. 60-64.
* CMAA CM Study Guide,Contract Administration Domain, Objective 6.3: "Administer contract documentation and reporting in
accordance with project and contractual requirements."

NEW QUESTION # 60 
Under the Brooks Act, professional services of architects and engineers on federal projects must be

A. qualification-based rather than bid.
B. audited every six months.
C. contracted before GC services.
D. funded by public dollars.

Answer: A

Explanation:
According to the Brooks Act (codified in U.S. law for federal procurement of architect/engineering services), agencies must select
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architectural and engineering (A/E) professional service firms based onqualificationsrather than by competitive bidding on price. The
firm is selected on the basis of demonstrated competence and qualifications, and then fees are negotiated.
This ensures that technical competency drives selection, not lowest cost. Options A and B are not requirements of the Brooks Act.
Option D is not inherent in its provisions-there is no strict requirement that A/E services must be contracted before general
contractor services, though design is typically procured first.
Thus, the correct choice is C.

NEW QUESTION # 61 
Contract administration includes, but is not limited to, planning for implementation of drawings, specifications, and

A. licenses.
B. permits.
C. owner's scope of work.
D. standards.

Answer: D

Explanation:
TheCMAA Standards of Practice (Chapter 6 - Contract Administration)describes that the CM's role in contract administration
includes planning for theimplementation of drawings, specifications, and applicable standards. It states:
"Contract administration includes establishing and maintaining procedures for the implementation of drawings, specifications,
standards, and contract requirements." Standards ensure that construction meets established technical and performance criteria. The
CM must integrate these elements to maintain quality and compliance during the execution phase.
References (CMAA Construction Manager Documents / Study Guide):
CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 6 - Contract Administration, Section "Planning for
Contract Implementation." CMAA CM Study Guide, Contract Administration Domain, Objective 6.1: "Plan and implement contract
requirements including drawings, specifications, and standards."

NEW QUESTION # 62 
Which delivery method, if not properly coordinated, introduces the strong possibility of work scope being duplicated or even
omitted?

A. CM at Risk (CMAR)
B. Design Build (DB)
C. Multi-Prime
D. Design-Bid-Build (DBB)

Answer: C

Explanation:
TheCMAA Standards of Practiceexplain thatMulti-Prime deliveryinvolves multiple contractors each working under separate
contracts directly with the Owner. The absence of a single point of contractual coordination can result inscope overlaps or gapsif the
CM or Owner does not maintain tight coordination among all primes.
As noted in the SOP:
"The potential for duplication or omission of work scope is greatest in a multi-prime contracting arrangement, where the
responsibility for interfaces between contracts must be clearly defined and managed by the Construction Manager." This risk is
unique to the Multi-Prime method because, unlike CMAR or Design-Build, there isno single entity responsible for all construction
coordination.
References:
CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 2 - Project Management, Section: "Project
Delivery Methods," pp. 19-20.
CMAA Study Guide, Project Management Domain, Objective 2.1.

NEW QUESTION # 63 
Lifecycle analysis of a project will provide the greatest impact during which of the following phases?

A. Construction



B. Design
C. Procurement
D. Pre-Design

Answer: D

Explanation:
According to theCMAA Standards of Practice, lifecycle analysis (LCA) is most effective when appliedearly in project planning-
specifically during the Pre-Design phase-because the ability to influence materials selection, building systems, and operational
efficiency is at its highest before design decisions are finalized.
The CMAA defines lifecycle analysis as:
"An evaluation of the total cost and performance of a facility over its useful life. Lifecycle assessment is most effective when
conducted during the Pre-Design phase, where project alternatives can be compared, and design direction can be influenced."
During later phases, such as design or construction, changes have diminishing cost-benefit potential.
Therefore, thePre-Designphase is where lifecycle analysis yields thegreatest impacton sustainability, cost, and performance
outcomes.
References:
CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 8 - Sustainability and Environmental Stewardship,
Section: "Lifecycle Costing," pp. 78-80.
CMAA CM Study Guide, Sustainability Domain, Objective 8.1.

NEW QUESTION # 64
......

We also fully consider the characteristics of the user on studying the Construction-Manager exam questions. For example, many
people who choose to obtain a Construction-Manager certificate don't have a lot of time to prepare for the exam. Based on this
point, our team of experts really took a lot of thought in the layout of the content. The contents of Construction-Manager Exam
Materials are carefully selected by experts. We hope you can get the most effective knowledge in the shortest possible time.
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our candidates, CMAA Exam Construction-Manager Assessment The ever-growing network of our clientele spreading all over the
world testifies it the best, CMAA Exam Construction-Manager Assessment If you are willing to trust our products, we would feel
grateful to you, CMAA Exam Construction-Manager Assessment They will ask us how many personal computers our soft version
can be install.

If you have any questions related to our Construction-Manager quiz torrent materials, pose them by email, and our employees will
help you as soon as possible, Several available technologies enable an administrator Construction-Manager to add another layer of
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