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We will provide you with three different versions of our CPIM-8.0 exam questions on our test platform. You have the opportunity to
download the three different versions from our test platform. The three different versions of our CPIM-8.0 test torrent include the
PDF version, the software version and the online version. The three different versions will offer you same questions and answers, but
they have different fimctions. According to your needs, you can choose any one version of our CPIM-8.0 Guide Torrent. For
example, if you need to use our products in an offline state, you can choose the online version; if you want to try to simulate the real
examination, you can choose the software. In a word, the three different versions of our CPIM-8.0 test torrent.

APICS CPIM-8.0 Exam Syllabus Topics:

Topic

Details

Topic 1

e Sales and Operations Planning: This module assesses the skills of Operations Planners in terms of sales and
operations planning processes. It includes understanding the purpose of S&OP, creating aggregate demand
plans, and reconciling these plans to ensure alignment between sales forecasts and operational capabilities.
A crucial skill measured is "reconciling supply-demand gaps."

Topic 2

Detailed Schedules: This section assesses the skills of Production Planners by focusing on detailed
scheduling processes for production or service delivery environments. It includes methods like PAC
(Programmable Automation Controller) scheduling techniques to manage detailed production timelines
efficiently across different materials required for manufacturing or service delivery processes.
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o Supply Chains and Strategy: This section of the exam measures the skills of Supply Chain Managers and
covers various aspects related to supply chains, including their interaction with the environment and

] strategic objectives. It delves into developing organizational strategies, functional strategies, performance

Topic 3 monitoring using KPIs, risk management, capital equipment management, and sustainability strategies. A

key skill assessed here is "analyzing market trends."

¢ Inventory: The inventory module evaluates the skills of Inventory Controllers, covering inventory planning
principles such as determining optimal stock levels based on costs versus benefits analysis metrics like
ABC classtfication systems used globally today along with itemized inventory control mechanisis ensuring
efficient stock turnover rates while minimizing holding costs.| Distribution: This section measures the abilities
of Logistics Coordinators, focusing on distribution network design principles that optimize replenishment
orders efficiently while considering reverse logistics practices aimed at reducing waste through proper
disposal methods according to environmental regulations.

Topic 4

¢ Demand: This section evaluates the abilities of Demand Analysts in managing demand through forecasting
techniques. It explores sources of demand data for accurate forecasting and evaluating forecast

Topic 5 performance to improve future predictions. One important skill evaluated is "forecasting demand

accurately."

¢ Quality, Technology, and Continuous Improvement: This section assesses skills of Quality Assurance
Specialists, focusing on quality assurance methodologies enhanced by technology to drive continuous

Topic 6
ope improvement efforts. A key skill measured here is "enhancing quality metrics."
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To find the perfect Certified in Planning and Inventory Management (CPIM 8.0) CPIM-8.0practice materials for the exam, you
search and re-search without reaching the final decision and compare advantages and disadvantages with materials in the market.
With systemic and methodological content within our CPIM-8.0 practice materials, they have helped more than 98 percent of exam
candidates who chose our CPIM-8.0 guide exam before getting the final certificates successfully.

APICS Certified in Planning and Inventory Management (CPIM 8.0) Sample
Questions (Q150-Q155):

NEW QUESTION # 150
The horizon for forecasts that are input to the sales and operations planning (S&OP) process should be long enough that:

A. supply constraints can be resolved.

B. cumulative forecast deviation approaches zero.
C. required resources can be properly planned.
D. planned product launches can be incorporated.

Answer: C

Explanation:

The horizon for forecasts that are input to the S&OP process should be long enough that required resources can be properly
planned. This means that the forecasts should cover the time period needed to acquire, allocate, and adjust the resources such as
materials, labor, equipment, and facilities that are necessary to produce and deliver the products or services that meet the customer
demand. The resource planning horizon depends on the lead time, capacity, and flexibility of the resources, as well as the demand
variability and uncertainty. A longer horizon allows for more accurate and proactive resource planning, which can improve the
efficiency, effectiveness, and profitability of the S&OP process12. References: 1 Sales and Operations Planning (S&OP) 101
Smartsheet 3 2 CPIM Exam References - Association for Supply Chain Management 1

NEW QUESTION # 151
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The question below is based on the following alternative schedules for a lot of 1,200.

A company works 8-hour, single-shift days. Setups are 4 hours for Operation 20 and 4 hours for Operation 40.
Each operation has multiple machines available.

Which of the following statements is correct?

A. Lot splitting results in the shortest overall lead time.

B. Operation overlapping results in reduced total span time.
C. Lot splitting results in reduced total setup costs.

D. Operation overlapping results in reduced total setup costs.

Answer: A

Explanation:

Lot splitting is the technique of dividing a lot into smaller sub-lots that can be processed concurrently, especially when multiple
machines are available. This strategy significantly reduces overall lead time by processing portions in parallel instead of sequentially.
"Lot splitting results in the shortest overall lead time... reduces total span time."

- CPIM Practice Questions (CPIM-400PQ), BSCM Page 77

NEW QUESTION # 152
An organization routes traffic between two of its sites using non-revenue network paths provided by peers on an Internet exchange
point. What is the MOST appropriate recommendation the organization's security staff can make to prevent a compromise?

A. Cease routing traffic over the Internet exchange point and use the transit provider exclusively.

B. Use Internet Protocol Security (IPsec) between the border gateways at either site.

C. Nothing needs to be done because applications are already required to encrypt and authenticate network traffic.
D. Ask the peers who route the traffic to sign a Non-Disclosure Agreement (NDA).

Answer: B

NEW QUESTION # 153
In a rapidly changing business environment, a primary advantage of an effective customer relationship management (CRM) program
is:

A. earlier Identification of shifts Incustomer preferences.
B. fewer customer order changes.

C. fewer customer defections.

D. reduced forecast variability.

Answer: A

Explanation:

In a rapidly changing business environment, a primary advantage of an effective customer relationship management (CRM) program
is earlier identification of shifts in customer preferences. CRM is a strategy that focuses on building and maintaining long-term
relationships with customers by understanding their needs, preferences, and behaviors. CRM enables organizations to anticipate and
respond to changes in customer demand, improve customer satisfaction and loyalty, and increase profitability and competitiveness.
CRM also helps organizations to segment and target customers based on their value and potential, and to customize products and
services accordingly. CRM mnvolves the use of various tools and techniques, such as data collection and analysis, communication
channels, feedback mechanisims, and loyalty programs. References:

Managing Supply Chain Operations, Chapter 4: Customer Relationship Management, Section 4.1:

Introduction to Customer Relationship Management

CPIM Exam Content Manual, Module 1: Supply Chains and Strategy, Section 1.2: Customer Relationship Management, Subsection
1.2.1: Customer Relationship Management Concepts

NEW QUESTION # 154
Which of the following is a threat modeling methodology used for accessing threats against applications and Operating Systems
(OS)?

e A. Control Objectives For Information And Related Technology (COBIT)



B. Security, Trust, Assurance And Risk (STAR)
C. Basically Available, Soft-State, Eventual-Consistency (BASE)
D. Spoofing, Tampering, Repudiation, Information Disclosure, Denial Of Service, And Elevation Of Privilege (STRIDE)

Answer: D

NEW QUESTION # 155

A minor mistake may result you to lose chance even losing out on your CPIM-8.0 Exam. So we hold responsible tents when
compiling the CPIM-8.0 learning guide. The principles of our CPIM-8.0practice materials can be expressed in words like clarity,
correction and completeness. Experts expressed their meaning with clarity by knowledgeable and understandable words which
cannot be misunderstood.
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