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understood, only with strict study, we write the latest and the specialized study materials. We want to provide you with the best
service and hope you can be satisfied. It boosts your confidence for real exam and will help you remember the exam questions and
answers that you will take part in. You may analyze the merits of each version carefully before you purchase our CIPS Commercial
Contracting guide torrent and choose the best one.

CIPS Commercial Contracting Sample Questions (Q122-Q127):
NEW QUESTION # 122 
Michelle contacts Hannah and asks her if she would be interested in purchasing her car for £2000. Hannah immediately takes £2000
to Michelle and says she wants to buy the car. Michelle subsequently refuses to proceed. Has the contract between Michelle and
Hannah been made?

A. No, because Michelle has rejected Hannah's offer on buying the car
B. Yes, because both parties have full legal capability to enter into a contract
C. Yes, by her performance Hannah has accepted Michelle's offer on selling the car
D. No, because by refusing to proceed, Michelle rejects Hannah's counter-offer

Answer: A

Explanation:
To solve the question, you must distinguish the following notion:
- Offer: The case of Storer v Manchester City Council [1974] 1 WLR 1403 outlines that an offer is: An expression of willingness to
contract on specified terms, with the intention that it is to be binding once accepted
- Acceptance: in order for a contract to be formed, the offer must be accepted. Acceptance represents the meeting of the minds of
the parties to the contract - both agree to exchange something for the other (payment, services, goods, etc.).
- Counter offer: is an offer made in response to a prior offer.
- Invitation to treat: An important distinction to make in contract law is that between an offer and an invitation to treat. An invitation
to treat is usually an invitation for another party to make an offer. It may also be defined as an indication that a party is open to
negotiation.
Here are some key distinctions of offers and invitation to treats.
Offer:
* Certain promise to be bound
* Clear and specified terms
* The conduct or words of the party show certainty
* There is no room for negotiation
Invitation to treat:
* There is room for negotiation
* There is an invitation for offers
* There is a request for information
* Lack of certainty
In the scenario above, initially Michelle just gives an invitation to treat because she is asking whether Hannah is interested to buy her
car (request for information from Hannah). Hannah may reject or go into a negotiation with Michelle. Then, Hannah makes an offer
by taking the money and shows her intention to be legally bound. At this point, when Hannah's offer is present, Michelle can accept
or reject. When she rejects, the contract is not formed. The answer must be "No, because Michelle has rejected Hannah's offer on
buying the car".
Reference:
- Definition of Counter Offer
- Formation of the contract
- CIPS study guide page 28-35
LO 1, AC 1.2

NEW QUESTION # 123 
Which of the following is an invitation to treat?

A. Price list
B. Invoice
C. Tender bid
D. Purchase order

Answer: A



Explanation:
An invitation to treat is an action inviting other parties to make an offer to form a contract. These actions may sometimes appear to
be offers themselves, and the difference can sometimes be difficult to determine. The distinction is important because accepting an
offer creates a binding contract while "accepting" an invitation to treat is actually making an offer.
One simple test to distinguish an offer and an invitation to treat is to ask what this statement will become when it is accepted. Now
we apply this test to four options:
- Tender bid: Tender bid is submitted by a supplier to an invitation to tender from the buyer. It states the specific quantity, price and
other elements. If buyer accepts the bid, there will be a contractbetween them.
Therefore, a tender bid is an offer.
- Purchase order: Purchase order which is sent by a buyer will state the items, the quantity, the price and terms and conditions. If
supplier accepts the purchase order, there will also be a contract between two parties. It is also an offer.
- Price list: Price list is prepared by a supplier. The price list often states the items and unit price. If a buyer accepts it, the contract
has not yet been formed since the contract scope has not yet been decided. It is an invitation to treat.
- Invoice: Invoice is often sent after a contract is formed. It is in fact a request for payment, neither offer nor invitation to treat.
Reference:
- CIPS study guide page 29-32
- What Is an Invitation to Treat?
LO 1, AC 1.1

NEW QUESTION # 124 
Which of the following are likely to feature within an outcome-specification?
1. Dimension
2. Performance requirement
3. Input material
4. Product function

A. 1 and 3 only
B. 2 and 4 only
C. 3 and 4 only
D. 1 and 2 only

Answer: B

Explanation:
There are two main types of specification: performance specification and conformance specification (sometimes called prescriptive
or technical specifications).
Performance specifications have following features:
- Focus on outputs
- Set out result to be achieved
- The 'what', not the 'how'
- Give supplier flexibility to present solutions that the buyer may not have considered Reference:
LO 1, AC 1.1

NEW QUESTION # 125 
Which of the following is set down in statute as a liability that exists without any need to prove fault?

A. Non-current liability
B. Contingent liability
C. Current liability
D. Strict liability

Answer: D

Explanation:
- Strict liability, sometimes called absolute liability, is the legal responsibility for damages, or injury, even if the person found strictly
liable was not at fault or negligent. Strict liability has been applied to certain activities in tort, such as holding an employer absolutely
liable for the torts of her employees, but today it is most commonly associated with defectively manufactured products. In addition,
for reasons of public policy, certain activities may be conducted only if the person conducting them is willing to insure others against
the harm that results from the risks the activities create.



- Current liabilities are a company's short-term financial obligations that are due within one year or within a normal operating cycle.
- Non-current liabilities, also called long-term liabilities or long-term debts, are long-term financial obligations listed on a company's
balance sheet
- Contingent liability is a potential liability that may occur, depending on the outcome of an uncertain future event.
Reference: CIPS study guide page 148
LO 3, AC 3.2

NEW QUESTION # 126 
Maximum Score 6
An urgent component requirement needs to be purchased to meet the timescales of a project. A supplier proposes using its standard
terms and conditions. What risk to the buying organisation could this bring?

A. A breach of the supplier's internal financial controls
B. Contract conditions that are favourable to the buyer
C. Contract conditions that are favourable to the supplier
D. A breach of competition laws

Answer: C

Explanation:
When a buyer accepts a supplier's standard terms and conditions, the risk is that those terms are drafted to protect the supplier, not
the buyer.
Supplier terms typically limit liability, restrict warranties, and include supplier-favourable payment conditions.
Therefore, the buying organisation risks being bound by contract conditions that are favourable to the supplier (D).
Reference: CIPS L4M3 Commercial Contracting - "Standard forms of contract and the battle of the forms."
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